
City of Brighton 
Downtown Development Authority 

Regular Meeting Minutes 
January 19, 2016 

The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, January 
19, 2016 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI.  

1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.  

Members Present:  

Dave Beauchamp, Scott Griffith, Bob Herbst, Ashley Israel, Pam McConeghy, Jim Muzzin, Lisa Nelson, 
Linda Botka, Claudia Roblee, Phil Garbacz and Tim Corrigan 

Members Absent: Shawn Pipoly and Mark Binkley, 

Also present:  

Mr. Doug Cameron, Mancuso & Cameron Law Office; Mr. Piet Lindhout, Lindhout Associates; Jeff Smith 
of PEA Architects, Michelle Miller, Deputy Director of Community Development, Planning & Zoning; Mr. 
Matt Modrack, DDA Executive Director/Community Development Director; Dave Blackmar, DPW Director 
and an audience of 10. 

2. Approval of January 19, 2016 Agenda  

Mr. Modrack suggested that a call to the public be added during the DDA project priority discussion and 
determination.   

Motion by Ms. Botka, supported by Ms. Roblee, to approve the January 19, 2016 agenda as amended.  
The motion carried 11-0-2. 

3. Call to the Public 

The Call to the Public was made at 7:19 a.m. 

Ms. Joyce Powers of 982 Hickory Drive gave a review of her research regarding local government history 
beginning in the early 20th century. 

The call to the public was closed at 7:24 a.m. 

Moved by Ms. McConeghy, seconded by Mr. Garbacz, to excuse Board Members Pipoly and Binkley.  
The motion carried 11-0-2. 

4. A. Approval of the December 15, 2015 Regular Meeting Minutes  

Motion by Mr. Muzzin, supported by Mr. Garbacz, to approve the December 15, 2015 regular meeting 
minutes as presented. The motion carried 11-0-2. 
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5. Approval of Bills  

Motion by Ms. Botka, supported by Mr. Griffith, to approve the bills as presented. The motion carried 11-
0-2. 

6. Financial Report  

FY 15-16 Adopted Budget and YTD Summary (through 01/14/2016)  
 
Ms. Miller stated that a new charge of $14,700 is on the spreadsheet for the billboard campaign for the 
PSD.  There is now $62,713 of uncommitted fund balance for the remainder of the fiscal year. 

Motion by Mr. Corrigan, supported by Ms. McConeghy to accept the FY 15-16 Adopted Budget and YTD 
Summary (through 01/14/2016).  The motion carried 11-0-2. 

7. New Business  

A. Election of Officers 
  
Moved by Mr. Muzzin, seconded by Mr. Griffith, to maintain the existing officers – Bob Herbst, Chairman; 
Mark Binkley, Vice Chairman; and Tim Corrigan, Secretary.  The Motion carried 11-0-2. 
 
B. 2016 Flower Contract 
 
Mr. Lindhout stated they received one bid for the flower contract, which was from Landscape Design 
Associates.  Per the Board’s request, they asked for separate amounts for the flower installation, flower 
maintenance, the reinstallation of the flowers along the bridge and Tridge and the costs for the next three 
years.  The cost is 9 percent higher than last year, which the bidder attributed to an increase in labor 
costs.  Her employees received a raise.  The costs increase by 5 percent in 16/17 and then 6.89 percent 
in 17/18.  He is recommending awarding the contract for three years as it will save money on the bidding 
process.  He also recommends the reinstallation of the flowers on the bridge and Tridge.   
 
Moved by Mr. Corrigan, seconded by Mr. Garbacz, to award the bid to Landscape Design Associates for 
a total of three years, excluding the flowers on the bridge and Tridge.  The motion carried 11-0-2. 
 
C. Michigan Main Street Update 
 
Ms. Miller stated that the City of Brighton DDA was one of five that were accepted into the program at the 
Associate Level.  The training starts in February.  She will be asking other people in the community to 
attend as well.   
 
D. DDA Project Priority Discussion and Determination 
 a.  Call to the Public 
 
Mr. Modrack reviewed his letter and the process and criteria for rating the projects.  He noted that the 
bonds have been paid off and there is no debt other than the land contracts with the Johnson and Dairy 
Mart properties.  The DDA has an $800,000 budget.  He presented a PowerPoint and reviewed the 
details of each of the projects. 
 
The call to the public was opened at 8:17 a.m. 
 
Ms. Betty McLoud of the Brighton Art Guild represents 120 active artist and they would love to have the 
City Hall as a priority for an art center, a place to hold classes, etc.  They are currently in the CoBACH; 
however they would like a larger building. 
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Mr. Mac Miller stated he and his wife own a building and business downtown.  They want a vibrant 
downtown.  He addressed the theater project.  The market study showed that there is a market need; 
however, he would like the Board to consider the risks.  Will the market need be maintained?  Who will 
bear the costs if it does not succeed?  Is there enough public interest in an investment of this size?  Is it 
necessary given the current vibrancy of the downtown? 
 
Ms. Sue Reuben of 6618 White Pines Drive stated she has traveled around the country and all of the 
downtown theaters she has visited are refurbished buildings and not brand new construction.  She noted 
that developing a theater on the library property is an option. 
 
Ms. Barb Denton of 4467 Gold View was a previous business owner in the downtown.  She questioned if 
the theater is the desired entertainment with the developments in technology and the millenniums.  She 
attends the shows at the theater in Pinckney and the average age of those patrons is 50+.  She feels the 
Board should look to the future and not the past. 
 
Ms. Joyce Powers of 982 Hickory feels the City should look at a transit system and not just parking. 
 
The public hearing was closed at 8:33 a.m. 
 
The Board discussed each of the projects and submitted their sheets to Mr. Lindhout to compile the 
scores. 
 
Mr. Corrigan submitted his sheets and left at 8:55 a.m. 
 
Mr. Garbacz submitted his sheets and left at 8:57 a.m. 
 
E. Sub-Committee Reports  

1. Design – No meeting  
2. Budget – No meeting  
3. Development 

  4. Executive – No meeting  
5. Parking Strategy – No meeting 
6. Parking Lot Maintenance – No meeting 

8. Lindhout Report - Mr. Lindhout had nothing to report. 

9. Administrative Report – Mr. Modrack had nothing to report. 

10. Chamber of Commerce Report – Ms. McConeghy stated that Treadstone Mortgage will be holding 
their ribbon cutting ceremony at 4:30 pm today.  Mod Pizza had theirs on Monday, January 18th. 

11. City Council Report - Mr. Muzzin stated City Council has made a conditional offer to Nate Geinzer 
for the City Manager position.  The attorney is now negotiating the terms of the contract with Mr. Geinzer.  
Mr. Modrack stated there is now a vacancy on the City Council due to the passing of Ricci Bandkau, who 
will be missed very much.  Mr. Muzzin stated the City is accepting resumes and letters of interest.  The 
Council is anticipating holding interviews and taking action at their first meeting in February. 

Mr. Griffith left at 9:11 a.m. 

Mr. Lindhout reviewed the results of the project ranking.  The top three projects were the North / Grand 
River parking platform, all three phases of the Millpond Master Plan, and the Challis Road gateway.  Mr. 
Modrack stated all Board Members will receive a copy of the results and it will also be distributed to the 
media. 
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12. Adjournment - Motion by Mr. Muzzin, supported by Ms. Nelson, to adjourn the meeting at 9:20 a.m. 
The motion carried 8-0-5. 

Respectfully submitted,  

 

Patty Thomas, Recording Secretary 
January 19, 2016 
 


