
City of Brighton 
Downtown Development Authority  

Regular Meeting Minutes 
October 15, 2013 

 
The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, October 
15, 2013 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI. 
 
1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.  He welcomed new 
board member Claudia Roblee and noted this is the second time Claudia has served on the DDA.  
 
Members Present: 
Dave Beauchamp, Mark Binkley, Scott Griffith, Bob Herbst, Pam McConeghy, Mondi Miller, Jim Muzzin, 
Lisa Nelson, Shawn Pipoly, and Claudia Roblee  
   
Members Absent:  Linda Botka, Tim Corrigan, Ashley Israel 
 
Also present: 
Mr. Piet Lindhout, Lindhout Associates, Mr. Doug Cameron, DDA Attorney, Mr. Matt Modrack, DDA 
Executive Director/Community Development Director, City of Brighton, Mr. Dana Foster, Brighton City 
Manager, Gary Markstrom, TetraTech, and an audience of 5. 
 
Motion by Ms. Roblee, supported by Mr. Muzzin, to excuse the absences of Ms. Botka, Mr. Corrigan and 
Mr. Israel.  Motion carried 10-0-3. 
 
2. Approval of October 15, 2013 Agenda 

Motion by Ms. McConeghy, supported by Mr. Pipoly, to approve the October 15, 2013 meeting 
agenda as presented.  Motion carried 10-0-3.   

 
3. Call to the Public was made at 7:18 a.m.  Matt Love, who recently moved to Brighton, is a 

former architect who now does financial planning, and he is attending today’s meeting to learn 
about how the DDA works.  Hearing no further response, call to the public was closed.  

 
4. A.  Approval of the September 17, 2013 Regular Meeting Minutes 

Mr. Herbst noted that Mr. Israel and Ms. Roblee should have been shown as “present” and that 
Mr. Wirth’s name should be removed from the minutes as he was no longer a board member. 
Motion by Mr. Pipoly, supported by Ms. Nelson, to approve the September 17, 2013 regular 
meeting minutes as amended.  Motion carried 10-0-3. 
 

5. Approval of Bills  
Motion by Mr. Griffith, supported by Mr. Muzzin, to approve the bills as presented.  Motion carried 
10-0-3. 
 
Mr. Modrack asked Mr. Cameron to explain the work he has been doing for the Virginia’s loan 
which is not included in this month’s bill.  Mr. Cameron advised that he received a phone call from 
Select Title who advised that the Mitchells want to change the name of the entity that owns the 
former Virginia’s site and with whom the DDA loan agreement was made from “Matem LLC” to a 
difference LLC name.  The Mitchells have requested the change due to some estate planning 
issues.  Mr. Cameron explained there are no prohibitions to the transfer since we have personal 
guarantees for the loan from Tom and Mary Mitchell. 
 

6. A.  Financial Reports  
Motion by Mr. Griffith, supported by Mr. Muzzin, to accept the FY 13-14 financial report through 
10/8/13 as presented.  Motion carried 10-0-3. 
 

7. Old Business - None 
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8. New Business    

A.  Sub-Committee Reports 
1.   Design – Holiday Lights Committee update (Mark Binkley) – Mr. Binkley reported that 
the lighting plan is almost finalized.  It will include canopy lights on all trees on Main 
Street and the building roofs will be lit like last year across the top of the buildings.  The 
globe lights will be strung on the Tridge rather than in trees like last year.  He and 
Thaddeus McGaffey are still looking for $5,000 from sponsors and they have sponsor 
forms if anyone is interested in contributing.  They are coordinating with the Chamber for 
Holiday Glow to have the lights timed so they are all lit at the same time as the ones at 
the Mill Pond. 
2.   Development – No meeting 

      3.   Budget – No meeting 
4.   Executive – No meeting 

 9. SBTDC Report – Nancy Johnson 
Nancy Johnson reviewed the information in the report in the packet.  She advised that she is 
working with five or six downtown businesses but due to confidentiality issues, she was only able 
to identify one, which is a comic book/gaming person coming in. 
 

10. Lindhout Update 
A.  BACC Sculpture Garden Project Update - Mr. Lindhout reported that the Sculpture Garden 
project is complete.  He noted that some additional plants have been purchased out of the $1,500 
contingency in the budget at a cost of $850.  In addition, Mr. Modrack has requested that we 
close the curb cut for the driveway that used to be used for the Cobb-Hall building and replace a 
section of sidewalk (photos in the packet).  Contracting Resources has provided an estimate of 
$2,500 for the cement work.  Ms. Roblee advised that the Brighton Arts and Culture Commission 
(BACC) met on Monday night and approved allocation of $1,850 toward the curb cut and 
sidewalk work at the Sculpture Garden.  She noted that the BACC members are grateful to the 
DDA for funding this project and it looks fantastic.  Mr. Lindhout noted that a change order will be 
required for both the additional landscaping and cement work. 
 
Motion by Ms. McConeghy, supported by Ms. Miller, to proceed with closing the curb cut and 
replacing the section of sidewalk as depicted in the photographs using $650 left in the project 
contingency fund and the $1,850 allocated by the BACC and to authorize Mr. Modrack to sign the 
change order as noted above.  Motion carried 10-0-3. 
 
B.  Creamery Parking Lot Lights – Mr. Lindhout noted that the parking lot mill and fill was 
completed and we are waiting for installation of two box lights by DTE. 
 
C.   Veterans Memorial update – Mr. Lindhout reported that work is continuing on the Memorial.  
He pointed out that almost 100% of the labor has been donated, so there is not a regular work 
schedule at the site.  The dedication date for the memorial is November 9.   

  
11.      Chamber Report – Pam McConeghy  
 A.  Farm to Table Feedback (Claudia Roblee) – Ms. Roblee reported that the event held on 

September 21 was “magical”; the event was a success, the food was excellent and the event 
created an opportunity to learn about the agricultural economy here in Livingston County.  She 
noted that it is planned to make this an annual event. 

 B.   Photos of Downtown Events – deferred to November meeting.     
   
12. City Council Liaison Report (Mayor Jim Muzzin) – No report 
 
13. Administrative Report (Matt Modrack) – Mr. Modrack covered items A, D, E and F together 

under a parking strategy discussion.  He showed the board members photographs he took at the 
Smokin’ Jazz festival in September.  The pictures were of unofficial parking lots such as the 
Johnson property and the CSX West property.  He noted that these locations, while getting a lot 
of use for overflow event parking, are poorly lit and not safe, particularly the CSX West area.  He 
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discussed the map that was passed out showing recent parking lots constructed with MEDC grant 
funds and potential additional parking (i.e., CSX West Lot, CSX East expansion, etc.).  He noted 
that while lack of parking is a good problem to have, it is still a problem, and we need to address 
it.  One of the ways that could be done is to identify where we can advise downtown businesses 
to direct their employees to park to free up the closer spaces for customers. 

 
 Mr. Modrack said he intends to take a plan for a temporary parking lot at the Johnson site (lights 

but no curb and gutter/storm) to Planning Commission.  If it is rejected by Planning Commission, 
he will take it to the Zoning Board of Appeals.  There is currently space in the Johnson lot for 40 
cars and if it was paved it would only yield 29 spaces.  He also plans to address using the CSX 
West lot as an overflow area for event parking and would ask Planning Commission to approve 
putting in asphalt for 24 spaces at the front of the lot and grading and putting in gravel for the 
remainder. 

 
 Mr. Modrack would also like to pursue an agreement with the Chamber to use the 17 spaces in 

their front parking lot as public parking.  He noted that the lot would require mill and fill which is 
estimated between $11-12,000. 

 
 Motion by Mr. Muzzin, supported by Ms. Nelson, to direct Staff and the DDA Attorney to draft an 

agreement with the Chamber to use their front parking lot as public parking and to obtain cost 
estimates to mill and fill the lot, and to bring the draft agreement and cost estimates back to either 
the November or December DDA meeting for consideration by the DDA Board.  Motion carried 
10-0-3. 

 
 There was further discussion about the Johnson lot and whether we should pursue paving it or 

not since the property may be redeveloped in a couple of years.  There was also discussion 
about the CSX West lot and whether the current City ordinance could be changed to 
accommodate overflow parking lots such as the CSX lot. 

 
 Motion by Mr. Binkley, supported by Mr. Beauchamp, to direct Mr. Modrack to take the CSX West 

Lot issue and site plan to the Planning Commission for approval to put in 24 asphalt spaces and 
grade and gravel the rest of the lot.  Motion carried 10-0-3. 

 
 Mr. Modrack requested that a DDA Parking Subcommittee be formed.  He noted that the PSD 

had a parking committee a couple of years ago that worked on employee parking issues, and 
they developed maps with the assistance of Planning & Zoning Director Amy Cyphert.  Mark 
Binkley, Pam McConeghy and Lisa Nelson volunteered to be on the committee. 

 
 B.   Potential façade projects – Mr. Modrack noted that he met with our MEDC rep to discuss 

potential façade grants for the following buildings: 

 Moore building – lots of interest in building but nothing final yet 

 Lavan building – Mr. Modrack met with a potential buyer for the building next to Champ’s 

 Former Parent Teach Tech building – has a new owner, looking for a tenant, desperately 
in need of a new façade 

 Former Pawsitively Spoiled building – owned by Linda Botka, lots of potential interest 
 

C.   Proposed Hyne Alley Improvements – deferred to November meeting 
 
G.  Request for sidewalk improvements at BACC Sculpture Garden – approved under 10A. 

Request for sidewalk improvements at AA Muffler/Dairy Queen – Mr. Modrack reviewed the   
photographs in the packet of the new sidewalk that was put in as part of the new 225 West 
building by the Mitchells.  He would like the board to consider allocating up to $10,000 to 
widen the sidewalk from AA Muffler to Dairy Queen (to 8 feet to accommodate people waiting 
in line).  He is working with the Mitchells and Dave Eichen from DQ to split this cost with the 
DDA. 
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Motion by Mr. Beauchamp, supported by Ms. McConeghy, to approve up to $10,000 for 
sidewalk improvements in front of AA Muffler and Dairy Queen with a 50/50 split with the 
owners of those businesses.  Motion carried 10-0-3. 

 
Lauri French advised that she, Claudia Roblee and Matt Modrack will be attending the Michigan 
Downtown Association conference in Grand Rapids next week.  There have been a lot of emails 
from the MDA listserve regarding discussions in Lansing about changes to the TIFA law, and this 
will be the primary topic of discussion at the Friday session next week.  We will provide feedback 
to the board at the November meeting. 
 

14.       Adjournment 

 
Motion by Ms. McConeghy, supported by Mr. Beauchamp, to adjourn at 8:55 a.m.  Motion carried 
10-0-3. 

 
 
Respectfully submitted, 
 
 
 
Lauri French, Deputy Director 
Community Development, Planning & Zoning 
October 17, 2013 
 
 
 


