
 

City of Brighton 
Downtown Development Authority  

Regular Meeting Minutes 
June 19, 2012 

 
The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, June 19, 
2012 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI. 
 
1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.  
 
Members Present: 
Dave Beauchamp, Mark Binkley, Linda Botka, Tim Corrigan, Scott Griffith, Bob Herbst, Pam McConeghy, 
Mondi Miller, Jim Muzzin, Lisa Nelson, Shawn Pipoly and Al Wirth 
Members Absent:  Greg Strouse 
 
Motion by Mr. Muzzin, supported by Mr. Wirth, to excuse Mr. Strouse from today’s meeting.  Motion 
carried 12-0-1. 
 
Also present: 
Mr. Doug Cameron, DDA Attorney 
Mr. Piet Lindhout and Mr. Mike O’Leary, Lindhout Associates 
Ms. Nancy Johnson, Director, Livingston SBTDC 
Mr. Matt Modrack, DDA Executive Director/Community Development Director, City of Brighton 
Also present was an audience of three. 
 
2. Approval of June 19, 2012 Agenda 

Motion by Ms. Botka, supported by Mr. Griffith, to approve the June 19, 2012 meeting agenda as 
presented.  Motion carried 12-0-1.   

 
3. Call to the Public was made at 7:16 a.m.  Hearing no response, call to the public was closed.  
 
4. A.  Approval of the May 15, 2012 Regular Meeting Minutes 

Motion by Mr. Griffith, supported by Mr. Corrigan, to approve the May 15, 2012 regular meeting 
minutes as presented.  Motion carried 11-0-2 with one absence today and Ms. Miller abstaining. 

 
5. Approval of Bills  

Mr. Modrack briefly reviewed the bills in today’s meeting packet which includes the final payment 
for the 121 W. North street demolition, payment for the flowers and baskets and repairs to the 
irrigation system on DDA property, two event banners for across Main St. and an invoice from 
Fonson for the seven North St. spaces.  Mr. Griffith reminded the board that the Chamber had 
agreed to try to come up with 50% of the banner costs.  Mr. Modrack stated the Chamber is 
working on that and the DDA will only be paying half. 
Motion by Mr. Corrigan, supported by Mr. Pipoly, to approve the bills as presented.  Motion 
carried 12-0-1.   

 
6. A.  Financial Reports  

Motion by Mr. Muzzin, supported by Ms. McConeghy, to accept receipt of the FY 11-12 financial 
reports as presented.  Motion carried 12-0-1.   

 
7. Old Business 
 
8. New Business 
 A.  Livingston County SBTDC Report – Nancy Johnson, Director 

1. June 4, 2012 PSD Merchant Presentation of Tapestry Data - Ms. Johnson reported that a 
presentation of the tapestry data to the merchants was held on June 4 with about 20 
people in attendance.  She advised that she would like to send personalized research 
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documents to the board members in addition to tapestry data.  This information will allow 
them to compare their business to other similar businesses.  She noted that a 641 form 
must be filled out for SBTDC auditing purposes, and she will send out copies of the form. 

 
B.  Event PR/Promotions – Michelle Miller 

1. Americana/Summerfest planning – Michelle Miller reported that she personally visited 
merchants on Grand River and on Main Street to deliver information packets.  The 
packets included a flyer and registration form for Americana/Summerfest and the event 
calendar that Lauri French put together which also highlights when Main St. will be 
closed.  She is meeting with the restaurants today and they hope to have the local 
restaurants participate in the festival rather than outside food vendors.  She also reported 
that the Americana/Summerfest banner was up across Main St. and that she is working 
on scheduling an “official” banner raising ceremony.  She noted that all the merchants 
she talked to really like the banner.  She noted a picture of the PSD billboard on US23 
that was passed around.  She asked everyone to “like” the Downtown Brighton, MI 
Facebook page.  She reported that the SELCRA Family Outdoors Day is scheduled for 
June 30.  Pam McConeghy noted that the Chamber will be advertising in the Metro Times 
for their big festivals. 

C. Sub-Committee Reports 
        1.  Budget – No report 
        2.  Development – 6/11/12 meeting 

 Mr. Modrack requested that the board consider going into closed session to consider 
the purchase or lease of real property and asked that Mr. Cameron attend the closed 
session. 

 
 Motion by Mr. Muzzin, supported by Mr. Griffith, to convene into closed session for the 

purpose of considering the purchase or lease of real property up to the time an option to 
purchase or lease that real property is obtained.  A roll call vote was taken as follows: 

 
 Mr. Beauchamp – Yes  Ms. McConeghy – Yes  Mr. Strouse - absent 

Mr. Binkley - Yes   Ms. Miller - Yes 
Ms. Botka – Yes  Mr. Muzzin - Yes 
Mr. Corrigan – Yes  Ms. Nelson - Yes 
Mr. Griffith – Yes  Mr. Pipoly - Yes 
Mr. Herbst - Yes    Mr. Wirth – Yes 
 
The motion carried 12-0-1.  The DDA board convened into closed session at 7:45 a.m. 
 
The DDA board reconvened into regular session at 8:10 a.m. 
 

 3.  Design – Millpond Design Plan update – 6/18/12 meeting (Mondi Miller) 
 Consider approval of Millpond Design Plan Subcommittee’s recommendation for 

Millpond Design Plan “Second Look” 
 
Ms. Miller reviewed the background of the Millpond Design Plan and the task force that 
put together the RFP for a “second look” at the Millpond plan with an emphasis on 
landscape architecture.  She explained that the RFP was sent to four companies and that 
the members of the task force independently each selected Professional Engineering 
Associates (PEA) to do the “second look” and refine the design concept.  They are a local 
company who are working on the St. Paul expansion plan and they are also working on 
two projects with Lindhout Associates.  Their fee for the report phase of the second look 
is $3,800; there is approximately $3,400 remaining out of monies allocated by the DDA 
earlier this year for the Millpond plan and the BACC has indicated they would make up 
the balance.  There was discussion about what product would be coming out of the 
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“second look”, and Ms. Miller explained that PEA would be providing additional details 
and changes which would be incorporated into the plan by Lindhout Associates, who 
would also be the overall manager of the project. 

  
 Motion by Ms. Miller, supported by Mr. Muzzin, that the DDA accept the Millpond Design Plan 

subcommittee’s recommendation to retain Professional Engineering Associates to take a second 
look at the draft Millpond Design Plan (Task A in their proposal in the amount of $3,800) and 
make suggestions to refine the design concept so that the DDA can offer the best possible project 
to the Brighton community.  Motion carried 12-0-1.  

   
   9. Lindhout Update 

A.  Mike O’Leary explained that the change order #2 in today’s packet in the amount of $3,991 
was for two items and that we are still within our $5,000 contingency.  The remaining 
contingency funds will be credited back to the DDA. 

 
 Motion by Mr. Griffith, supported by Mr. Pipoly, to authorize Chairperson Herbst to sign 

change order #2 for Fonson, Inc. in the amount of $3,991 for changes to the North St. Seven 
Spaces construction.  Motion carried 11-0-2 (Mr. Binkley was out of the room for this motion 
and vote).  

   
      Mr. O’Leary advised that the 121 W. North St. demo project is complete, including final 

payment to Zellar & Sons. 
 

 10. City Council Liaison Report (Mayor Jim Muzzin) – Mr. Muzzin thanked the DDA for helping to 
fund the foot patrol on weekends in downtown.  He went on patrol with the officers and said that 
the restaurant owners, bouncers and patrons really appreciate the police presence.   

 
 11.    Chamber of Commerce/Conference Center Report – Pam McConeghy 

Ms. McConeghy advised that their conference center hosted a Redevelopment Liquor License 
workshop hosted by Matt Modrack and Lauri French last Friday.  It was an opportunity to show off 
the conference center to approximately 20 communities from around the state.  She also thanked 
Mayor Muzzin and commended him for attending all the ribbon-cutting ceremonies in Brighton.  
Mr. Muzzin thanked his employer, Corrigan, for allowing him to do so.  
 

 12. Administrative Report (Matt Modrack) 
A.  Consider approval of revised Mitchell demo agreement 

Mr. Modrack asked for the DDA board’s approval of the revised agreement for the loan with 
Matem, LLC for demolition of the former Virginia’s building at 225 W. Grand River.  Mr. 
Cameron reviewed the changes in the agreement, one of which came out of the Development 
subcommittee meeting regarding whether there would be a liability issue if the DDA had 
anything to do with approval of the demolition bid.  He also noted that personal guarantees 
would be used in place of a lien against AA Muffler as stated in the original agreement and 
that the intent to make application for a façade loan is now included in the agreement.  Mr. 
Cameron also pointed out the term is 18 months at 2% interest.  
 
Motion by Ms. McConeghy, supported by Ms. Botka, to authorize DDA Executive Director 
Matt Modrack to sign the Demolition and Façade Improvement Agreement as presented with 
repayment to be secured by personal guarantees as stated in the Agreement.  Motion carried 
12-0-1. 
 

B. Consider approval of FY 12/13 revised attorney fee schedule 
Mr. Modrack referred to the request from Mancuso & Cameron dated June 14, 2012 
contained in today’s packet and explained that the DDA attorney’s fee had never been 
increased. 
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Motion by Ms. McConeghy, supported by Mr. Corrigan, to approve the revised fee schedule 
from Mancuso & Cameron as presented in their letter dated June 14, 2012.  Motion carried 
12-0-1. 
   

C. Consider approval of cost estimate from Landscape Design Associates – Mr. Modrack 
referred to the two estimates that were passed out this morning.  He requested an estimate 
from Landscape Design for a plan for the hill from the Chamber site to the former 121 W. 
North St. site in the event we decide to pursue parking agreements with the Presbyterian and 
Methodist churches and build another staircase leading to the empty lot below the Chamber.  
Karleen Shafer from Landscape Design also provided an estimate to clean up the hillside 
now that it is so visible from North St., and Mr. Modrack is asking for approval and allocation 
of funds for both estimates ($800 for the design plan and $1,792 for the clean-up, for a total 
of $2,592). 

 
Motion by Mr. Beauchamp, supported by Mr. Muzzin, to approve Landscape Design 
Associate’s bids for a design plan in the amount of $800 and for clean-up of debris on the 
hillside behind 121 W. North St. site in the amount up to $1,792  Motion carried 12-0-1. 

 
D. Feedback from Redevelopment liquor license workshop – June 15, 2012 – Mr. Modrack 

advised that Lauri French from his office had organized the workshop held on June 15 at the 
Chamber conference center, as previously mentioned, with participants from 20 communities 
throughout the state.  Representatives from the Michigan Liquor Control Commission and 
MSHDA were also present.  The visitors were welcomed by speakers Pam McConeghy and 
City Manager Foster, and they also heard presentations from Mr. Modrack, Police Chief 
Wightman regarding weekend enforcement, Planning & Zoning Director Amy Cyphert 
regarding outdoor café ordinances, Greg Strouse, who spoke from an applicant’s 
perspective, and Lauri French regarding the application process.  The workshop was very 
well received and the participants had an opportunity to check out downtown Brighton and 
eat at many of our restaurants, which received rave reviews. 

 
E.  Façade loan program agreement update - Mr. Modrack advised that there was no new                    

information concerning this item.  
 

E. Consider approval to prepare a joint letter from Chairperson Herbst and Mayor Muzzin to 
State Representative Rogers regarding the Personal Property Tax issue being considered by 
the State House – Mr. Muzzin explained that Manager Foster had discussed this subject with 
Mr. Modrack and Ms. French in a budget meeting and it was suggested that perhaps the 
DDA could write a letter in support of replacing rather than eliminating the Personal Property 
Tax.  Mr. Muzzin volunteered to write the letter if the board approves. 
Motion by Mr. Pipoly, supported by Ms. Botka, to authorize Chairperson Herbst to sign a joint 
letter with Mayor Muzzin in support of replacement of the Personal Property Tax.  Motion 
carried 12-0-1. 
 

14.       Adjournment 
 

Motion by Mr. Corrigan, supported by Mr. Wirth to adjourn at 9:05 a.m.  Motion carried 10-0-3. 
 
 Respectfully submitted, 
 
 Lauri French, Community Development Department 
June 25, 2012 
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