
City of Brighton 
Downtown Development Authority  

Regular Meeting Minutes 
July 16, 2013 

 
The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, July 16, 
2013 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI. 
 
1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.  
 
Members Present: 
Dave Beauchamp, Mark Binkley, Tim Corrigan, Scott Griffith, Bob Herbst, Pam McConeghy,  Mondi 
Miller, Jim Muzzin, Lisa Nelson, Shawn Pipoly, and Al Wirth  
   
Members Absent:  Linda Botka 
 
Also present: 
Mr. Mike O’Leary, Lindhout Associates, Mr. Doug Cameron, DDA Attorney, Mr. Matt Modrack, DDA 
Executive Director/Community Development Director, City of Brighton, Ms. Nancy Johnson, Livingston 
County-SBTDC, Mr. Ken Grybel-SELCRA, Mr. John Thompson-Brighton High School 
 
2. Approval of July 16, 2013 Agenda 

 
Mr. Modrack briefly reviewed the agenda and noted that he had invited Sheryl Kemmerling from 
Jack’s Custard to speak to the board regarding the pavilion and Imagination Station area issues.  
Ken Grybel from SELCRA is here to talk about the June 22 SELCRA family event and to ask for 
the board’s support for Tridge or Treat in October. 
Motion by Mr. Corrigan, supported by Mr. Pipoly, to approve the July 16, 2013 meeting agenda as 
amended.  Motion carried 11-0-1.   

 
3. Call to the Public was made at 7:16 a.m.  Hearing no comments, call to the public was closed at 

7:16 a.m.   
 
4. A.  Approval of the June 18, 2013 Regular Meeting Minutes 

Motion by Mr. Muzzin, supported by Mr. Griffith, to approve the June 18, 2013 regular meeting 
minutes as presented.  Motion carried 10-0-1-1, with one absence and Mr. Binkley abstaining. 
 

5. Approval of Bills  
Mr. Modrack reviewed the bills and noted that Lindhout Associates has done some sketches at 
Mr. Modrack’s request for the CSX west layout and had put together a display board for the Fifth 
Third open house.  Motion by Ms. McConeghy, supported by Ms. Nelson, to approve the bills as 
presented.  Motion carried 10-0-1. 
 

6. A.  Financial Reports  
Lauri French noted that there are two financial reports in today’s packet; one is for FY 12-13, 
which is unaudited and is subject to change since bills are still coming in for work done in June, 
and the other is for FY 13-14 that began July 1, 2013. 

 
Motion by Ms. McConeghy, supported by Mr. Pipoly, to accept the financial reports as presented.  
Motion carried 11-0-1. 

 
7. New Business 

A.  Mill Pond Pavilion Vandalism and Security Issues – Sheryl Kemmerling (Jack’s Custard) – 
Mr. Modrack introduced Sheryl Kemmerling from Jack’s Custard, who is also a PSD Board 
member.  She and Keith Karp from Oh My Lolli! program activities that bring lots of kids and their 
parents downtown.  Ms. Kemmerling outlined some of the problems that have been recurring at 
the pavilion such as smoking, drinking, jumping on the tables, syringes found on the ground, etc.  
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She said that she and Mr. Karp call the police infrequently which helps for a while.  She reported 
that the public restroom at the pavilion were a mess last week when 82 kids and 25 adults came 
from Livonia.  She noted that the Imagination Station is a big draw, especially on the weekends.  
Mr. Modrack interjected that the City’s assets have to be protected and that Council has talked 
about this for some time now.  He referenced the damage to the sculpture near the pavilion (the 
“Little Green Guy”) and that we were able to convince the artist to replace it; the sculpture is a big 
attraction for kids.  He also noted that Manager Foster has the DPS part taken care of – they 
installed extra cameras and “This Area Monitored by Police” signs, but that the Police Department 
doesn’t have the resources to commit a person to just patrol this area.  He has been investigating 
hiring private security for the summer months which would cost about $12,000 for 4 hours per day 
for three months.   
 
The Board directed Staff to conduct further investigation into alternatives (retired police officer, 
police reserve officers, private security) to bring to the next meeting. 
 
B.  Ken Grybel, SELCRA 

 Playdate at the Mill Pond feedback (6/22/13) – Mr. Grybel thanked the Board for their 
support of SELCRA events.  Last year they did three events; this year they will be doing 
two bigger events.  The Play Date on June 22, which ran from 10:00 a.m. to 3:00 p.m., 
had a lot more activities for kids, and there were also tours to Jack’s Custard to show 
how custard is made and for free samples and to Oh My Lolli! to show how candy and 
lollipops are made.  There were approximately 300 kids in attendance.  They had a 
magician at the gazebo this year and want to add a science educational component for 
next year.  They were asked to do the event again at the Kid Zone at the Taste of 
Brighton festival last weekend.  

 
On August 24 there will be a combined Adventure/Safari Day beginning at 10:00 a.m. 
and running until 3:00 p.m. with canoeing and kayaking plus catch and release with the 
DNR sponsored by Brighton Recreation Area.  On October 31 will be the 3

rd
 annual 

“Tridge or Treat”.  The first year they ordered 500 bags and they ran out of bags the 
second year.  Last year they had 11 characters (mostly high school students) dressed up 
along the route on the Tridge.  The characters are sponsored by local businesses with a 
sign at each station, and parents get a picture of their children with the characters.  
SELCRA is expanding to 15 characters this year.  The event is tied in with the Fire 
Department Halloween event.  SELCRA is looking for $3,500 in funding from the DDA in 
support of the event this year. 
 
Motion by Mr. Binkley, supported by Ms. McConeghy, to allocate $3,500 to SELCRA for 
the 2013 Tridge or Treat event on October 31.  Motion carried 11-0-1. 
    

C.  Sub-Committee Reports 
1.   Design – 7/8/13 Mill Pond Master Plan Committee meeting – Ms. Miller reported that 
the committee met with Jeff Smith from PEA to review the updated Mill Pond plan and 
cost estimates.  Mr. Smith would like to review the plan with the DDA at the September 
meeting.  Ms. Nelson requested preview copies of the plan and cost estimates prior to 
the September meeting. 
2. Development – Mr. Modrack advised that he is working with the Legal Department at 
CSX.  He has negotiated a lease cost of $5,000 per year to build a 104 space parking lot; 
the 20 spaces up front would be asphalt and the rest would be seeded with grass seed.  
There was some discussion about how this would work under current parking ordinances; 
Mr. Wirth suggested the ordinance be changed to add “event parking”.  Mr. Modrack is 
asking for approval from the board for $5,000 per year for five years to lease the CSX 
west lot.  
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Motion by Mr. Griffith, supported by Mr. Corrigan, to allocate $5,000 per year for a period 
of five years to lease the CSX west lot and to direct Staff and DDA Attorney Cameron to 
proceed with a lease agreement with CSX.  Motion passed 11-0-1. 
 
Mr. Modrack discussed the status of the 121 W. North Street land contract renegotiation.  
He talked to Jim Ritz, one of the partners who owned the property with the Johnsons and 
he was willing to buy out the land contract and enter into an agreement directly with the 
DDA.  His lawyer subsequently advised against doing that for tax purposes.  Mr. Ritz will 
contact Fifth Third on behalf of the DDA and make our case to the bank.  Phil Garbacz is 
working on this matter with the Fifth Third Cincinnati office and he is waiting to hear from 
them. 
 

      3.   Budget – No report 
4.   Executive – No report 

 
   8. Lindhout Update 

Mike O’Leary reported that the bid opening for the BACC Sculpture Garden bid was held on July 
11.  We received three bids; each bid contained costs for the base proposal and three alternate 
proposals (Alt. 1 – brick path; Alt. 2 – benches; Alt. 3 – trash containers).  The base proposal bids 
were:  Contracting Resources (CRI) - $28,000, Landscape Design - $48,000 and Landscape 
Group - $74,000.  He said there were questions about each of the three proposals, and CRI 
asked to add a $1,500 contingency to their base bid.  There was discussion about whether to 
include the brick path in the work to be done this fiscal year. 
 
Motion by Mr. Muzzin, supported by Mr. Griffith, to approve Contracting Resources, Inc. (CRI) 
base bid of $28,031 with a contingency of $1,500 for the BACC Sculpture Garden project.  The 
motion carried 11-0-1. 

  
   9.    Chamber Report – Pam McConeghy - Ms. McConeghy reported on the Taste of Brighton event 

held last weekend, which was successful with lots of people attending.  She also noted upcoming 
events – the Brighton Fine Art and Acoustic Music Festival August 2-4, the Smokin’ Jazz and 
Barbecue Blues Festival September 6-7, and the Chamber is working with Brighton Area Schools 
on a new event.  John Thompson, Brighton Area Schools, advised the board that they will be 
holding an event called “Brighton Nation Celebration” on August 29 from 3:00 to 7:00 p.m. as a 
thank you for the community who passed the school bond project last year.  He said they are 
doing $30 million of projects over a 70 day period this summer.  There will be music, 
entertainment, inflatables and a helicopter football drop.  They are working with SELCRA, the 
Marketeer and BrightonDining.com.  August 29 is the high school’s first football game of the 
season against Novi and he invited everyone to attend the event. 

   
 10. City Council Liaison Report (Mayor Jim Muzzin) – Mr. Muzzin advised that he will be 

appointing a replacement for Greg Strouse at the July 18 City Council meeting.  He received four 
applicants for this opening from Ashley Israel, Phil Garbacz, Bill Anderson and Judy Herzog.  Al 
Wirth has advised that he will not be seeking another term on the DDA, so there will be another 
vacancy to fill when his term expires August 1, 2013.  Mr. Muzzin said that he hoped to appoint a 
resident in the DDA to fill this spot at the August 1 Council meeting. 

 
 11. Administrative Report (Matt Modrack) 

A.  DIA Inside|Out Kick-off Party – Lauri French reported that the party was very successful, with 
over 70 people in attendance, great food provided by The Wooden Spoon, and wine tasting 
provided by Paul Hannah, who was the sommelier for the evening.  After the reception, over 35 
people accompanied the DIA Community Relations Director, Kathryn Dimond, on a walking tour 
of the seven installations and she explained a bit about each painting and artist. 
B.  Board Members Update 

 Taste of Brighton feedback (Lisa Nelson) – Ms. Nelson advised that the event was 
successful.  There was a good turnout and it was mostly a food and music event with not 
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so much emphasis on the sidewalk shopping aspect.  There will be a follow-up meeting 
next week with the Planning Committee to review responses to merchant surveys and 
begin planning for next year’s event. 

 Detroit “A” List discussion (Mark Binkley) – Mr. Binkley reported that there were 90 
businesses in the Brighton area that were nominated for the Detroit “A” list and 23 of 
them finished in the top 5.  A party to thank everyone who voted for Brighton businesses 
was held last Thursday at Downtown Main.  The PSD is looking at capitalizing on the 
Detroit “A” List results in future marketing. 
 

Matt Modrack announced that this would be Al Wirth’s last DDA meeting.  He thanked Al for his service 
on the board and did a short “roast” (with a Power Point presentation) to commemorate the many projects 
that Al was involved with on the DDA board.  The board gave Al a standing ovation and thanked him for 
his service to the City.  Al thanked the board for the opportunity to work on so many great projects and 
hopes they will keep up the good work! 

 
12.       Adjournment 

 
Motion by Mr. Griffith, supported by Mr. Wirth, to adjourn at 9:25 a.m.  Motion carried 11-0-1. 
 
 
Respectfully submitted, 
 
 
 
Lauri French, Deputy Director 
Community Development, Planning & Zoning 
July 16, 2013 
 
 
 


