
 

City of Brighton 
Downtown Development Authority  

Regular Meeting Minutes 
August 21, 2012 

 
The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, August 
21, 2012 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI. 
 
1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.  
 
Members Present: 
Dave Beauchamp, Mark Binkley, Linda Botka, Tim Corrigan, Scott Griffith, Bob Herbst, Pam McConeghy, 
Mondi Miller (left at 9:10 a.m.), Jim Muzzin, Shawn Pipoly, and Greg Strouse   
Members Absent:  Lisa Nelson, Al Wirth 
 
Motion by Mr. Corrigan, supported by Mr. Pipoly, to excuse Ms. Nelson and Mr. Wirth from today’s 
meeting.  Motion carried 11-0-2. 
 
Also present: 
Mr. Doug Cameron, DDA Attorney 
Mr. Piet Lindhout and Mr. Mike O’Leary, Lindhout Associates 
Ms. Nancy Johnson, Director, Livingston SBTDC 
Ms. Sophia Freni, Director of Events, Greater Brighton Area Chamber of Commerce 
Mr. Matt Modrack, DDA Executive Director/Community Development Director, City of Brighton 
Also present was an audience of three. 
 
2. Approval of August 21, 2012 Agenda 

 
Motion by Ms. McConeghy, supported by Mr. Strouse, to approve the August 21, 2012 meeting 
agenda as amended.  Motion carried 11-0-2.   

 
3. Call to the Public was made at 7:16 a.m.  Hearing no response, call to the public was closed.  
 
4. A.  Approval of the July 17, 2012 Regular Meeting Minutes 

Motion by Ms. McConeghy, supported by Ms. Botka, to approve the July 17, 2012 regular 
meeting minutes as presented.  Motion carried 10-0-3 with two absences today and Ms. 
McConeghy abstaining. 

 
5. Approval of Bills  

Ms. French noted that one additional Landscape Design invoice was received too late to include 
in the packet for approval.  The amount of the invoice was $403.95 for installation of a new 
controller for the Garden Club bed irrigation system.  This increases the total Landscape Design 
payment to $4,262.35 and the total bills to $14,997.35. 
 
Motion by Mr. Muzzin, supported by Mr. Griffith, to approve the bills as amended.  Motion carried 
11-0-2.   

 
6. A.  Financial Reports  

Motion by Mr. Muzzin, supported by Mr. Corrigan, to accept receipt of the FY 12-13 financial 
report as presented.  Motion carried 11-0-2.   

 
7. Old Business 
 
8. New Business 

A.  Livingston County SBTDC Report – Nancy Johnson, Director – Ms. Johnson reviewed a 
Websites & Social Media Powerpoint presentation to expose the board members to ideas to 
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improve their own businesses’ websites.  This is a free service offered by Ms. Johnson’s office 
and is available to downtown and DDA merchants.  Mr. Muzzin asked about how the availability 
of this service would be communicated to merchants and Ms. Johnson noted that she has the 
information on her Facebook page and would also be personally visiting the downtown 
merchants. 

 
B.  Event PR/Promotions – Sophia Freni – Ms. McConeghy introduced Sophia Freni, who was 
hired as Director of Events to replace Becca Boss, and asked her to give an update on recent 
and upcoming events. 

1. Fine Art & Acoustic Music Festival – Ms. Freni noted that the Festival was expanded to 
three days this year.  There were good crowds on Friday and Saturday.  The artists were 
given an option to close at 6:00 p.m. or stay open later on Saturday night due to bad 
weather moving into the area but will be asked to stay open later for next year.  There 
was discussion about placement of artists’ booths in front of the stores and whether the 
booths could be moved into the middle of the street and placed back-to-back somehow 
and still allow room for emergency equipment. 

2. SELCRA Event – Wildlife Safari Day at the Millpond – August 25 – Mr. Modrack reported 
that this is SELCRA’s third and last summer event and is this coming Saturday.  He noted 
that copies of SELCRA’s newsletter were distributed this morning and the prior two 
events received a lot of publicity. 

3. Smokin’ Jazz & BBQ Blues Festival planning update – Ms. Freni reported that Main 
Street will be closed beginning at noon on Friday, September 7, to accommodate setting 
up the smokers.  The local restaurants have been invited to participate at no cost this 
year.   

  
C. Sub-Committee Reports 

        1.  Budget – No report.  
  
2.   Development  

a.  Possible closed session to consider the purchase or lease of real property up to the 
time an option to purchase or lease that real property is obtained – Mr. Modrack 
requested the board consider a motion to go into closed session and that Mr. Cameron 
attend the closed session. 
 
Motion by Mr. Muzzin, supported by Mr. Pipoly, to close the regular session and go into 
closed session.  A roll call vote was taken as follows: 
 
Mr. Muzzin – Yes  Ms. McConeghy - Yes 
Mr. Beauchamp – Yes  Ms. Miller - Yes 
Mr. Binkley – Yes  Ms. Nelson - Absent 
Ms. Botka – Yes  Mr. Pipoly - Yes 
Mr. Corrigan – Yes  Mr. Strouse - Yes 
Mr. Griffith – Yes  Mr. Wirth - Absent 
Mr. Herbst – Yes 
 
Motion carried 11-0-2.  The DDA Board convened into closed session at 8:10 a.m. 
 
The board reconvened to regular session at 8:32 a.m. 
 
b.  Consider motion to authorize execution of property lease as discussed in closed 
session and approval for payment of first year’s lease. 
 
Motion by Mr. Binkley, supported by Mr. Beauchamp, to approve the resolution to 
authorize Chairperson Herbst to execute the lease agreement and authorize the 
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Executive Director to obtain a survey of the real property as discussed in closed session.  
Motion carried 11-0-2. 
 
Motion by Mr. Griffith, supported by Mr. Strouse to authorize Chairperson Herbst to sign 
the check requisition for the first year lease payment in the amount of $11,520.  Motion 
carried 11-0-2. 
 

3.  Design – Millpond Design Plan update – Ms. Miller reported that we will be receiving the 
draft Mill Pond Master Plan review report from PEA, Inc. within the next couple of weeks.  
It will be reviewed by the task force and subcommittee and then with Piet Lindhout and 
Matt Modrack.   

    
   9. Lindhout Update 

A. Review bid results and consider approval of North/West/Main contractor per 8/15/12 bid 
opening – Mr. O’Leary explained the engineering issues on West St. that resulted in 
removing the sidewalk improvements on the west side of West St. from the bid as an 
alternate to the project.  The main bid includes the crosswalk at the intersection of Main and 
West and the West Street streetscape improvements.  Alternate 1 includes the North St. 
sidewalk to Grand River and Alternate 2 includes the West Street Mill and Fill that will be 
handled as a separate contract as it was not included in the original grant application.  Per 
the bid tab included in today’s packet, Fonson was the low bidder and was approximately 
$39,000 under the amount budgeted for the project.  Mr. O’Leary noted that other items might 
be able to be added to the grant project such as larger trees, additional pedestrian lights, etc. 
if approved by the MEDC.  Mr. Modrack has sent a note to our MEDC rep asking if this would 
be allowed and he noted that Amy Cyphert had already checked with SHPO and we do not 
have to do another report for them. 

 
 There was discussion about adding a crosswalk from the Pierce St. lot stairs with lighted 

signs (no lights in the crosswalk itself) at an estimated cost of $18,000, which was in the 
original grant request.  There was additional discussion about whether the crosswalk should 
be located further east on North St. if we’re thinking about putting in a stairway to the 
Chamber site.  Mr. Muzzin stated that a couple of Council members have expressed some 
concern about people using the “bootleg” parking lot on the former Johnson site and that 
there may be some pressure from Council in the near future for the DDA to improve the lot. 

 
 Mr. O’Leary reported that construction is scheduled to begin on West St. on September 10 or 

11 with the intersection at Main and West St. to begin approximately October 1.  The south 
side of Main Street will be done first and it will not be necessary to completely close the street 
for the crosswalk construction.  The contractor will coordinate construction information, street 
closings, etc. with the merchants. 

 
 Motion by Mr. Corrigan, supported by Mr. Binkley, to authorize award of a contract for 

construction of the North/West/Main project and West St. Mill and Fill contract to Fonson, Inc. 
and authorize Chairperson Herbst to execute agreements pertaining to the construction.  
Further, to authorize Executive Director Modrack to sign change orders in the event 
additional projects can be added to the grant project with the approval of the MEDC.  Motion 
carried 11-0-2. 

 
B. Review preliminary sketch of stairway at the embankment of the 121 North Street property – 

Mr. Lindhout reviewed the preliminary stairway plan and explained that in order to meet code, 
the upper portion would require an agreement with the Chamber since part of it will be on 
their property.  He estimated that the material cost alone would be approximately $5,000.  
They will pursue pricing on the labor and materials for discussion at the September meeting. 
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 10.       Greater Brighton Area Chamber of Commerce Report – Pam McConeghy – Ms. McConeghy 

did not have a formal report for today’s meeting.  
 

 11. City Council Liaison Report (Mayor Jim Muzzin) – Mr. Muzzin distributed a letter to city 
residents regarding the upcoming November bond issue.  He asked Ms. French to send the letter 
to the DDA board members who were not at today’s meeting. 
 

 12. Administrative Report (Matt Modrack) 
A.  Consider renewal and allocation of funds for service agreement with SBTDC (9/1/12-8/31/13)  

Mr. Modrack requested that the DDA Board consider extending the service agreement with 
the SBTDC for one year at a cost of $10,000.  He stated that the free services that are 
available and Nancy Johnson’s work with the merchants thus far are very beneficial to our 
merchants. 
 
Motion by Ms. McConeghy, supported by Mr. Beauchamp, to renew the SBTDC service 
agreement and allocate funds in the amount of $10,000 for the period 9/1/12 through 8/31/13.  
Motion carried 10-0-3. 
 

B. SELCRA Canoe Proposal – Mr. Modrack asked that this item be postponed until September’s 
meeting in the interest of time. 
  

 13.       Adjournment 
 

Motion by Ms. McConeghy, supported by Ms. Botka, to adjourn at 9:15 a.m.  Motion carried 10-0-
3. 

 
 
 
Respectfully submitted, 
 
 
 
Lauri French, Deputy Director 
Community Development, Planning & Zoning 
August 22, 2012 


	July 17, 2012
	2. Approval of July 17, 2012 Agenda
	4. A.  Approval of the June 19, 2012 Regular Meeting Minutes
	12.       Adjournment


	ADPF5FB.tmp
	July 17, 2012
	2. Approval of July 17, 2012 Agenda
	4. A.  Approval of the June 19, 2012 Regular Meeting Minutes
	12.       Adjournment



	ADPE17A.tmp
	REGULAR MEETING

	8.21.12 Agenda.pdf
	REGULAR MEETING

	DDA 8.21.12 Minutes.pdf
	August 21, 2012
	2. Approval of August 21, 2012 Agenda
	4. A.  Approval of the July 17, 2012 Regular Meeting Minutes
	 13.       Adjournment






