
 

 

City of Brighton 
Downtown Development Authority 

Regular Meeting Minutes 
September 20, 2016 

The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, 
September 20, 2016 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI.  

1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 am.  

2. Members Present:  

Dave Beauchamp, Scott Griffith, Bob Herbst, Tim Corrigan, Shawn Pipoly, Lisa Nelson, Jim Muzzin, Mark 
Binkley, Pam McConeghy and Ashley Israel 

Members Absent: Phil Garbacz and Claudia Roblee 

Also present:  

Mr. Doug Cameron, Mancuso & Cameron Law Office; Mr. Piet Lindhout, Lindhout Associates; Nate 
Geinzer, City Manager; Brandon Skopek, Community Development Associate; Dave Blackmar, DPW 
Director, and an audience of 0. 

Moved by Mr. Pipoly, supported by Mr. Griffith, to excuse Board Members Garbacz and Roblee.  The 
motion carried 10-0-2. 

3. Approval of the September 20, 2016 Agenda  

Mr. Geinzer asked to have Agenda 9d moved to 9a because Mr. Lindhout has to leave early. 

Moved by Mr. Corrigan, supported by Ms. McConeghy, to approve the September 20, 2016 agenda as 
amended.  The motion carried 10-0-2. 

4. Call to the Public 

The Call to the Public was made at 7:16 am with no response. 

5. a. Approval of the August 16, 2016 Regular Meeting Minutes  

Moved by Mr. Muzzin, supported by Mr. Griffith, to approve the August 16, 2016 regular meeting minutes 
as presented. The motion carried 10-0-0 with Board Members Israel and McConeghy abstaining. 

 b. Approval of the August 16, 2016 Closed Session Meeting Minutes 

Moved by Mr. Corrigan, supported by Mr. Pipoly, to approve the August 16, 2016 closes session meeting 
minutes as presented. The motion carried 10-0-0 with Board Members Israel and McConeghy abstaining. 
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6.  Approval of Bills  

Moved by Mr. Pipoly, supported by Mr. Corrigan, to approve the bills as presented. The motion carried 
10-0-2. 

7. Financial Report -  FY 15-16 Adopted Budget and YTD Summary (through September 15, 2016) 

Moved by Mr. Pipoly, supported by Mr. Muzzin, to accept the FY 15-16 Adopted Budget and YTD 
Summary (through September 15, 2016).  The motion carried 10-0-2. 

8. Old Business 

a.  Parking Lease Update 

Mr. Cameron has sent a letter to all three parties and is awaiting their responses. 

9. New Business  

a. Parking Needs for Economic Development 

Mr. Geinzer stated that the mixed use PUD proposed for North and West Street received preliminary site 
plan approval from the Planning Commission last night. The main concern discussed was parking.  The 
developer and staff are working together on ways to address this issue.  The proposed building is five 
stories, with commercial and parking on the first floor and then the other four floors are residential.  There 
are 40 units and they are providing 40 on-site parking spaces. 

Mr. Lindhout showed a proposal for a parking deck on the Johnson parking lot.  This is larger than the 
one originally proposed.  It requires purchasing part of the Brown’s property as well as providing an 
easement for an alleyway.  The structure will provide 80 cars per level and he is proposing 3 levels.  He is 
also anticipating development on the Dairy Mart site instead of using it for parking. 

The design, planning and engineering is estimated to cost $10,000.  This would determine the design and 
how much it will cost to build the parking deck.   

Moved by Ms. Nelson, seconded by Ms. McConeghy, to spend up to $10,000 to move forward with 
developing the schematics for a parking deck.  The motion carried 10-0-2. 

Mr. Lindhout exited the meeting at 7:40 a.m. 

There was a brief discussion regarding how the DDA can work with the developer of the PUD to 
accommodate their parking needs, as well as ensure that the City will be able to maintain or increase the 
amount of parking downtown. 

b. Presentation from Giffels Webster Regarding Draft Downtown Zoning Ordinance Amendments 

Mr. Rod Arroyo and Ms. Jill Bahm were present.  They are working with the Planning Commission to 
update the zoning ordinance.  They would like to obtain input from the DDA regarding parking for 
residential dwellings, maximum building height, and outdoor dining in the downtown.   

All of these items were discussed. Mr. Arroyo and Ms. Bahm will work on the suggested changes and 
present them to the Planning Commission. 
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c. Consider Approval of Environmental Phase 1 Study and Certified Survey Pursuant to the Purchase 
Agreement Signed August 16, 2016 

Mr. Skopek advised that per the purchase agreement for 293 N. Second Street, the Phase I 
Environmental Impact Survey needs to be done.  He has received a proposal from Innovative 
Environmental Solutions, Inc. for this service at a cost of $1,800.  Additionally, the property needs to be 
rezoned so a certified survey is needed. 

Moved by Mr. Griffith, seconded by Mr. Muzzin, to spend $1,800 on the Phase I Environmental Impact 
Survey per the quote received and obtain a certified survey not to exceed a cost of $3,000 and to 
authorize Chairman Herbst to sign any necessary contracts.  The motion carried (10-0-2). 

d. Consider Approval of Authorizing Chairperson Herbst to Sign Any Documents Required Pursuant to 
the Purchase Agreement Signed August 16, 2016 

Moved Ms. McConeghy, seconded by Mr. Corrigan, to authorize Chairman Herbst to apply for the 
rezoning of 293 N. Second Street.  The motion carried (10-0-2). 

e. Discussion:  Road/Sidewalk Maintenance in DDA 

Mr. Blackmar stated that $80,000 was allocated for parking lot maintenance; however the proposal 
received was for approximately $53,000.  He would like to use the remaining money for sidewalk repair 
and replacement on Main Street and to purchase materials to replace the boards on each of the legs of 
the Tridge.  DPW crews will perform the work. 

Moved by Mr. Binkley, seconded by Mr. Muzzin, to allow staff to use the savings from the parking lot bid 
for materials to replace the boards on the Tridge and other downtown sidewalk maintenance projects.  
(The motion carried 10-0-2). 

f. Discussion:  Challis and Karl Greimel Intersection Improvements 

Mr. Geinzer stated he continues to work with MDOT and the LCRC regarding the Challis Road 
improvements from Karl Greimel west to the railroad tracks.  There have been discussions regarding 
improvements to the Karl Greimel and Challis Road intersection.  He asked the DDA if they would be 
interested in going beyond a traditional intersection and adding additional enhancements.   

Mr. Griffith stated he would like to have that be a significant intersection for people entering into the City 
from Genoa on Challis.  Ms. McConeghy agrees with Mr. Griffith; it is an important intersection. 

10. Subcommittee Reports 
1. Design – No Meeting 
2. Budget – No Meeting 
3. Development – June 20, August 5, August 15, 2016 
4. Executive – No Meeting 
5. Parking Strategy – No Meeting 
6. Parking Lot Maintenance – No Meeting 

 
11. Lindhout Report  
 
Mr. Lindhout was not present at the meeting at this time. 
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12. Administrative Reports 
a. Tridge Next Steps 

 
This item was discussed during Item # 9a. 

13. Chamber of Commerce Report 

Ms. McConeghy stated the Jazzfest was a success.  During the event, a survey was done asking people 
for their zip codes and there were a lot of people from out of town. 

The ENA “yellow” ribbon cutting ceremony will be held on October 4, 2016 at 3 pm. 

Matt Modrack’s celebration of life will be held on Saturday, October 1, 2016 at the Chamber of Commerce 
at 11:00 am. 

14. City Council Report  

Mr. Muzzin had no updates from City Council.  

15. Adjournment - Moved by Mr. Griffith, supported by Mr. Muzzin, to adjourn the meeting at 8:55 am. 
The motion carried 10-0-2. 

 

 

Respectfully submitted,  

 

Patty Thomas, Recording Secretary 
September 20, 2016 

 


