
City of Brighton 
Downtown Development Authority 

Regular Meeting Minutes 
October 20, 2015 

The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, October 
20, 2015 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI.  

1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.  

Members Present:  

Dave Beauchamp, Tim Corrigan, Phil Garbacz, Scott Griffith, Bob Herbst, Ashley Israel, Pam 
McConeghy, Jim Muzzin, Shawn Pipoly, Mark Binkley and Lisa Nelson. 

Chairperson Herbst advised that Board Member Nelson will be here shortly. 

Members Absent: Linda Botka and Claudia Roblee 

Motion by Mr. Corrigan, supported by Mr. Griffith, to excuse the absence of board members Botka and 
Roblee. The motion carried 10-0-3.  

Also present:  

Mr. Doug Cameron, Mancuso & Cameron Law Office; Mr. Piet Lindhout, Lindhout Associates; Michelle 
Miller, Deputy Director of Community Development, Planning & Zoning; Mr. Matt Modrack, DDA 
Executive Director/Community Development Director; Dana Foster, City Manager; and Kelly Hanna, 
Finance Director. 

2. Approval of October 20, 2015 Agenda  

Mr. Modrack noted that he needs to add a bill from Regal Rigging and Demolition. Motion by Mr. 
Corrigan, supported by Ms. McConeghy, to approve the October 20, 2015 agenda as amended. The 
motion carried 10-0-3. 

3. Call to the Public 

The Call to the Public was made at 7:17 a.m. Hearing no response, the call to the public was closed.  

4. A. Approval of the September 15, 2015 Regular Meeting Minutes  

Motion by Ms. McConeghy, supported by Mr. Garbacz, to approve the September 15, 2015 regular 
meeting minutes as presented. The motion carried 10-0-3, with three absences. 

5. Approval of Bills  

Motion by Mr. Griffith, supported by Mr. Pipoly, to approve the bills as presented. The motion carried 10-
0-3. 

Board Member Nelson arrived at 7:20 am. 
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6. Financial Report  

A. FY 14-15 Adopted Budget and YTD Summary (through 10/15/15) – Motion by Ms. McConeghy, 
supported by Mr. Garbacz, to accept the FY 14-15 Adopted Budget and YTD Summary (through 
10/15/15).  The motion carried 11-0-2. 

B.  DDA 6 Year Financial Forecast – Kelly Hanna 

Ms. Hanna presented a summary of the DDA budget ending June 30, 2015.  She explained that the 
negative fund balance was due to the CSX West Parking Lot Project.  She then showed the 2015/2016 
budget and explained that the CSX parking lot expenditure has been paid back and there is no longer a 
fund deficit.  The projected fund balance at the end of 2015/2016 is $77,521. 

Ms. Hanna and Mr. Foster presented the six-year financial forecast for the DDA fund, showing different 
scenarios if the DDA was to fund the above-ground portion of the N. Second Street Project and if they 
choose to bond for additional projects. 

Mr. Modrack stated that this Board has accomplished many things over the last eight years.  Now the 
bonds have expired and funds are available for new projects and possible maintenance projects.  The 
projects will need to be prioritized.  He thanked Ms. Hanna and Mr. Foster for providing and presenting 
this information. 

7. New Business  

A.  Sub-Committee Reports  
1. Design – No meeting  
2. Budget – No meeting  
3. Development – No meeting 
4. Executive – No meeting  
5. Parking Strategy – No meeting 
 

6. Parking Lot Maintenance – 10/7/15 Parking Lot Inventory Results 
 
Mr. Modrack reviewed the parking lot inventory committee’s recommendation letter dated October 16, 
2015.  He is requesting that the DDA dedicate funds for the maintenance and/or replacement of these 
parking lots.  The costs are estimates; however, if the Board approves this plan, he will have the DPW 
Director, Dave Blackmar, obtain actual detailed costs and present that information to the DDA Board for 
approval. 
 
Mr. Griffith feels that if the DDA is going to begin handling maintenance items, than funds should be set 
up for that purpose.  He would also like to have Dave provide the maintenance costs on a 3- to 5-year 
schedule so it can be put in the budget. 
 
Mr. Israel left at 8:15 am. 

Motion by Mr. Corrigan, supported by Mr. Beauchamp, to ask the DPW Director to provide detailed 
information and costs so the DDA Board can move forward with exploring the possibility of providing 
funding to maintain downtown parking lots and approve the priority of these improvements.  The motion 
carried 10-0-3. 
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B. Tetra Tech Presentation and 2nd Street Proposal – Kari Jozwik. 
 
Ms. Jozwik showed a drawing of the proposed changes to N. Second Street.  She gave a description of 
what is being proposed, including the water and sewer upgrades that would be done.  There are two 
proposals; one would only address the roadway and its repair due to the utility improvements, and the 
second would be a complete streetscape improvement, including narrowing the road, widening the 
sidewalks, removing and installing trees, installing decorative lighting, and removing and replacing 
driveway approaches. 
 
Mr. Muzzin left at 8:50 am. 
 
Mr. Modrack asked the Board to decide if they would like to proceed with this project.  The next step 
would be to hold public information / input meetings. 
 
Mr. Garbacz left at 9:00 am. 
 
After a brief discussion regarding this item, there was no motion made. 
 
Mr. Pipoly left at 9:04 am. 
 
C. Michigan Main Street Program Associate Level Application/Resolution 
 
Mr. Modrack is recommending that the DDA Board apply to become an Associate Member of the 
Michigan Main Street Program.  The only cost of this is Board Members time to attend meetings and 
training. 

Motion by Mr. Griffith, supported by Ms. McConeghy, to submit the application to the State of Michigan for 
the DDA to become an Associate Member of the Michigan Main Street Program. The motion carried 7-0-
6. 

Motion by Mr. Corrigan, supported by Ms. Nelson to accept the Resolution to submit the application to the 
State of Michigan for the DDA to become an Associate Member of the Michigan Main Street Program. 
The motion carried 7-0-6. 

8. Lindhout Report  

A. CSX West Lot Final Walk Through, Project Stats as of 10/16/15  

Mr. Lindhout stated that the light fixtures were installed in the parking lot.  The project is complete; 
however, there is a small punch list that the contractor is addressing.  

He noted that the residents in the area asked for additional arborvitae trees to be planted at each fence 
post, which would be a total of 26 trees.  He estimates this cost to be $2,000. 

Motion by Mr. Beauchamp, supported by Ms. McConeghy, to permit Lindhout and Associates to spend up 
to $2,000 to plant additional arborvitae trees in the CSX West Parking lot.  The motion carried 7-0-6. 

9. Administrative Report 

A. Briefing Regarding Meeting with MEDC CAT Representative, Marilyn Crowley, on 10/12/15. 

Mr. Modrack noted that due to the time, he would like to table this item and discuss it at the next DDA 
meeting. 



Downtown Development Authority Board Meeting Minutes  
October 20, 2015 
 
 
10. Chamber of Commerce Report –Ms. McConeghy reiterated her statement from the last meeting that 
Jerry Spitler is interested in investing money to have a new gazebo built at the Millpond. He will match 
whatever the DDA will be able to pay.  She showed a picture of what he is proposing.  She suggested Mr. 
Lindhout meet with Mr. Spitler to develop a design that would fit in with the proposed Millpond Master 
Plan.  All Board Members agreed. 

11. City Council Report – Mr. Muzzin had left the meeting. 

12. Adjournment  

Motion by Mr. Griffith, supported by Mr. Beauchamp, to adjourn the meeting at 9:24 a.m. Motion carried 7-
0-6. 

Respectfully submitted,  

 

Patty Thomas, Recording Secretary 
October 21, 2015 
 


