
City of Brighton 
Downtown Development Authority 

Regular Meeting Minutes 
March 15, 2016 

The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, January 
19, 2016 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI.  

1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.  

Members Present:  

Dave Beauchamp, Scott Griffith, Bob Herbst,  Pam McConeghy, Jim Muzzin, Lisa Nelson,  Phil Garbacz 
Tim Corrigan, Shawn Pipoly and Ashley Israel  

Members Absent: Claudia Roblee, Mark Binkley, and Linda Botka 

Also present:  

Mr. Doug Cameron, Mancuso & Cameron Law Office; Mr. Piet Lindhout, Lindhout Associates; Jeff Smith 
of PEA Architects, Michelle Miller, Deputy Director of Community Development, Planning & Zoning; Mr. 
Matt Modrack, DDA Executive Director/Community Development Director; and an audience of 4. 

Moved by Mr. Muzzin, supported by Mr. Griffith, to excuse Board Members Roblee, Binkley, and Botka.  
The motion carried 10-0-3. 

2. Approval of March 15, 2016 Agenda  

Motion by Ms. McConeghy, supported by Mr. Muzzin, to approve the March 15, 2016 agenda as 
presented.  The motion carried 10-0-3. 

3. Call to the Public 

The Call to the Public was made at 7:17 a.m. with no response. 

4. Approval of the February 16, 2016 Regular Meeting Minutes  

Motion by Mr. Griffith, supported by Mr. Corrigan, to approve the February 16, 2016 regular meeting 
minutes as presented. The motion carried 9-0-4, with Board Member Israel abstaining. 

5. Approval of Bills  

Motion by Mr. Griffith, supported by Mr. Corrigan, to approve the bills as presented. The motion carried 
10-0-3. 

6. Financial Report  

A.  FY 15-16 Adopted Budget and YTD Summary (through 03/09/2016)  
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Ms. Miller stated the Orndorf Drive grant match is $81,900, which is more than the $70,000 that was on 
the financial summary, but less than what was budgeted.  The uncommitted fund balance is now $50,000 
through June 30, 2016. 

Motion by Mr. Griffith, supported by Mr. Corrigan, to accept the FY 15-16 Adopted Budget and YTD 
Summary (through 03/09/16).  The motion carried 10-0-3. 

Mr. Muzzin introduced the new City Manager, Nate Geinzer.  All Board Members and consultants 
introduced themselves. 

7. New Business  

A. Lighter, Quicker, Chapter Transformation of Public Spaces – Gil White Presenting 
 
Mr. Modrack introduced Gil White.  He is a consultant for the Michigan Association of Realtors.  He works 
on projects regarding the philosophy of building cities by identifying public spaces that are good for “place 
making”.  Mr. White reviewed the Lighter, Quicker, Cheaper concept.  Ms. Carol Griffith has donated a 
match of $1,000 to conduct an experiment with place making in the City of Brighton.  Mr. Modrack would 
like the DDA to commit to spending $2,500 and assign the project to the Arts and Culture Commission, 
for a total of $3,500 to be expended. 
 
Mr. Muzzin questioned when this will be done.  Mr. White said the implementation will be before the third 
week in June and it will stay throughout the summer. 
 
Motion by Mr. Muzzin, supported by Ms. McConeghy, to spend $3,500 on the place making experiment 
and have the Arts and Culture Commission report back to the DDA.   The motion carried 10-0-3. 
 
B. Request to use a portion of DDA/City-owned property – Stout Irish Pub 
 
Mr. Modrack stated that the sculpture garden behind Stout Irish Pub is owned by the City of Brighton / 
DDA and Stout would like to use the area for port-a-johns for their St. Patrick’s Day party on Thursday, 
March 17th.  They will provide insurance naming the City of Brighton as an additional insured.  He is 
recommending approval.  
 
Motion by Mr. Griffith, supported by Mr. Corrigan, to allow Stout Irish Pub to use the sculpture garden for 
port-a-johns for the St. Patrick’s Day party on Thursday, March 17, 2016.  The motion carried 10-0-3. 
 
C. Liquor license sale or extension of escrow 
 
Mr. Modrack stated that the DDA still owns the liquor license that was obtained when they purchased 
Mexican Jones.  It was kept in the hopes to use it for the theater; however,  since it appears that project 
will not go forward, he is recommending the license be sold. 
 
Mr. Cameron stated that the escrow on the license expires at the end of April.  It can be extended; 
however, the terms of the extension are that there must be a plan in place to reactivate the license, a sale 
has to be pending or it has to be listed for sale with a broker.  He has received listing agreements from 
three different brokers and explained what each of them expects the license to sell for and their terms. 
 
Motion by Mr. Griffith, supported by Mr. Corrigan, to list the liquor license for sale for $70,000 (with a 
$5,000 commission to the broker) and any purchase agreement shall be brought to the Board for review 
and approval.  The motion carried 10-0-3. 
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D. University of Michigan Medical enter Build on Challis Road 
 
Mr. Modrack showed the proposed site plan for the U of M project on Challis Road.  They are estimating 
an increase in traffic of 1,200 to 1,300 trips per day; however, a traffic study is still being done.  He 
advised that the DDA needs to be prepared for the impact this development will have on Challis Road 
and that the DDA may need to assist with improvements.  He noted that 75 percent of the DDA capture 
comes from this area of the City; however, he does not want the DDA to make any commitments until it is 
fully known what is needed. 
 
This led to a discussion regarding the condition of  the Grand River corridor and the entrances into the 
City.  Mr. Israel suggested a subcommittee to address this.  All Board Members agreed.  Mr. Modrack will 
put together a proposal to be discussed at the next meeting. 
 
E. Brighton Interior Drive MDOT/MEDC Match 
 
Ms. Miller stated that the DDA is participating in the grant match for Brighton Interior Drive.  The total cost 
is $267,000; however, it is not due until FY 17/18.  It is suggested that half of these funds, $134,000, be 
put in the budget for each fiscal year, FY 16/17 and FY 17/18.   
 
Motion by Mr. Corrigan, supported by Mr. Muzzin, to commit to the match of $267,000 for the Brighton 
Interior Drive project and divide the cost into FY 16/17 and FY 17/18’s budgets.  The motion carried 10-0-
3. 
 
F. Budget strategy & Priorities discussion FY16-17 
 
G. Millpond Master Plan 
 1. Budget strategy 
 2. Consideration of PEA, Inc. Agreement 
 
Items F&G were discussed concurrently.   
 
Mr. Modrack stated they have received the proposal from Jeff Smith of PEA Architects for Phase I of the 
Millpond Master Plan.  The cost is $69,750.  Mr. Smith showed his proposal for the engineering costs of 
Phase 1A, which is the band shell and amphitheater, of the Millpond Master Plan.  
 
Mr. Modrack suggested tabling this item until the next meeting when there are more Board Members 
present.  All Board Members agreed. 
 
H. Subcommittee Reports 

1. Design – No Meeting 
2. Budget – No Meeting 
3. Development – No Meeting 
4. Executive – No Meeting 
5. Parking Strategy – No Meeting 
6. Parking Lot Maintenance – No Meeting 

 
8. Lindhout Report - Mr. Lindhout had nothing to report. 
 
9. Administrative Reports: 
 
A. Reconsider 5th/3rd Lease 
 
Mr. Modrack stated that due to the theater not being pursued, he feels we do not need to continue with 
the 5th/3rd lease.  This would eliminate the public parking spaces in the Ciao Amici’s lot.  Mr. Cameron 
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stated that the lease expires in October.  All Board Members agreed to not terminate the lease early, but 
do not renew it in October. 
 
B. Bonding Cost Inquiry 
 
Mr. Modrack stated this question was raised by Board Member Roblee and since she is not present 
today, he suggested discussing it at the next meeting. 
 
Mr. Modrack feels that it is unfortunate that the plans for the theater project is not going forward at this 
time.  A project such as this typically is easy to stop.  Communities similar to the City of Brighton are 
becoming entertainment centers and the City of Brighton is a restaurant center.  He believes that the right 
thing to do would be to discontinue pursuing this project.  There was a lot of time and effort invested into 
this project and he did it  because he felt it would add to the thriving restaurant base and would help carry 
the retail businesses in the City. 
 
Ms. McConeghy feels this was stopped primarily due to the opinions of a few people.  This would be 
economic development for downtown. 
 
This led to a discussion of renewing the 5th/3rd lease in case the theater project does come about due to 
the feelings of Mr. Modrack and Ms. McConeghy.  Mr. Modrack stated that he is not expending any more 
effort on this project at this time; however, the lease issue can be decided by the Board. 
 
Mr. Griffith suggested discuss the renewing of the lease again in two months.   
 
Chairman Herbst noted that many members of the Board are in favor of the theater project.  He agreed 
with Ms. Griffith’s suggestion to discuss this again in two months.   
 
Mr. Cameron noted that the lease states that the DDA has to have site plan approval or construction has 
to have started by June; however, he can discuss this with 5th/3rd. 

10. Chamber of Commerce Report – Ms. McConeghy had nothing to report. 

11. City Council Report - Mr. Muzzin stated that City Council will hold a retreat on April 9th at the 
Community Center.  They are also working on the budget. 

12. Adjournment - Motion by Mr. Griffith, supported by Mr. Corrigan, to adjourn the meeting at 9:04 a.m. 
The motion carried 10-0-3. 

Respectfully submitted,  

 

Patty Thomas, Recording Secretary 
March 15, 2016 
 


