
 

City of Brighton 
Downtown Development Authority  

Regular Meeting Minutes 
November 20, 2012 

 
The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, 
November 20, 2012 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI. 
 
1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.  
 
Members Present: 
Dave Beauchamp, Mark Binkley, Linda Botka (left at 9:05 a.m.), Tim Corrigan, Scott Griffith (left at 9:25 
a.m.), Bob Herbst, Pam McConeghy, Mondi Miller, Jim Muzzin, Lisa Nelson, Shawn Pipoly, Greg Strouse 
(left at 9:25 a.m.) and Al Wirth    
Members Absent:   
 
Also present: 
Mr. Doug Cameron, DDA Attorney 
Mr. Piet Lindhout, Lindhout Associates 
Ms. Nancy Johnson, Director, Livingston SBTDC 
Ms. Claudia Roblee, BACC Chairperson and Council Member 
Mr. Matt Modrack, DDA Executive Director/Community Development Director, City of Brighton 
Ms. Amy Cyphert, Planning & Zoning Director, City of Brighton 
An audience of 4 was also present. 
 
2. Approval of November 20, 2012 Agenda 

 
Mr. Modrack asked to amend today’s agenda to add 7.3.a., Proposed FY 13 budget 
amendments, item 9.C., DDA Board Photograph on the Tridge, and replace item 12.C., Report 
from Michigan Downtown Association Conference with 12.C., Establish DDA Executive 
Committee.   
Motion by Ms. Botka, supported by Ms. McConeghy, to approve the November 20, 2012 meeting 
agenda as amended.  Motion carried 13-0.   

 
3. Call to the Public was made at 7:20 a.m.  Keith Karp, owner of Oh My Lolli!, stated that he was 

very proud of the fact that he chose Brighton as the location for his business and gave kudos to 
the DDA board for all their hard work.  He noted that he was a participant in the Envision Brighton 
session, out of which came the draft Millpond Master Plan elements.  He spoke in support of the 
Professional Engineering Associates’ (PEA) plan review that he had an opportunity to read in 
detail and hoped the Board would support it. 

 
Paul Edwards from Pine Creek Ridge sub stated he has been a Brighton area resident since 
1999 and has been working with the Huron River Watershed Council on water quality issues such 
as high Ph levels in Brighton Lake, which cause algae blooms.  He is concerned about the water 
quality in the Millpond (milfoil problem) and the future cost of treating problems if we don’t provide 
some kind of filter system in the new plan design.  Drainage should slope away from the Millpond 
so run-off goes into a grassy area.  He is available to talk to the Design Committee and will leave 
his contact information with Lauri French. 
 
Cal & Whitney Stone from Two Stones Events noted that they have worked with the Chamber for 
large festivals and with local restaurants for their entertainment.  They are thinking about doing a 
music series at the gazebo on Wednesdays in June, July and August.  They plan to host an 
educational workshop prior to each show.  They are not looking for any funding from the DDA but 
will be looking at securing grants.  Matt Modrack advised that they should also talk to the PSD 
board and offered to assist them with procuring their grants.  He also advised they will need to fill 
out a civic event application for review by the City, and Ms. McConeghy said she would be happy 
to help them. 
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4. A.  Approval of the October 16, 2012 Regular Meeting Minutes 

Mr. Pipoly noted that the date under the motion in item 2 should read “October 16, 2012”, not 
“September 18, 2012.  Motion by Mr. Muzzin, supported by Ms. McConeghy, to approve the 
October 16, 2012 regular meeting minutes as amended.  Motion carried 9-0-4, with Ms. Botka, 
Ms. McConeghy, Ms. Miller and Mr. Strouse abstaining. 

 
5. Approval of Bills  

Motion by Mr. Griffith, supported by Mr. Beauchamp, to approve the bills as presented.  Motion 
carried 13-0.   
 

6. A.  Financial Reports  
Motion by Mr. Corrigan, supported by Ms. McConeghy, to accept receipt of the FY 12-13 financial 
report as presented.  Motion carried 13-0.  Mr. Modrack noted that a detailed FY 12-13 budget 
forecast spreadsheet handout will be review later in the meeting.   

 
7. New Business 

A.  North/West/Main Grant Project Recap (MSC 209195-CDI) – Amy Cyphert – Ms. Cyphert 
noted she is the Planning & Zoning Director and has been involved as the grant project manager 
for the Main 4, 205 West, North/West/Main and two façade projects.  The North/West/Main 
streetscape project is almost complete, the Mayday façade is almost done and the Champ’s 
façade is about halfway complete.  She noted that Matt Modrack had asked her to give the board 
an idea of the administrative work required for grant projects which includes weekly construction 
meetings to review the project, any changes necessary, etc.; interviews with one person in each 
wage classification to ensure they are being paid prevailing wages per Federal Davis-Bacon 
requirements; review weekly payroll submissions from the contractor and all sub-contractors prior 
to submission to the state; and coordination of the grant reimbursement application submission to 
the MEDC with Lauri French and the Finance Department.  

  
B. Sub-Committee Reports 

1.  Design – Mr. Modrack reported that the Design Subcommittee met on 11/14/12 to review 
and approve the Cobb-Hall sculpture park landscape design by Landscape Design 
Associates that was commissioned by the Brighton Arts and Culture Commission.  The 
subcommittee made a few changes that Karleen Schafer will incorporate into the plan 
and cost estimates.  The subcommittee also reviewed the 121 W. North hillside 
landscape plan that was reviewed and approved, also with some minor changes.  The 
timing for these projects has not been determined, although the Cobb-Hall costs are 
shown in the FY 12-13 budget if we choose to do this project in the spring of 2013. 

       2.  Development 
a.  Lueker property purchase update (handout) – Mr. Modrack noted that this property 
was brought to his attention by Don Lueker when he stopped in the office and asked if 
the DDA might want to buy it.  The property is undevelopable but if the DDA ever wants 
to put a park on it, we would have control if we purchased it.  He is prepared to offer 
$2,500 to purchase the property.  There was a question about whether a Phase I study 
should be done before we proceed and he asked Mr. Cameron to speak to this item.  Mr. 
Cameron reviewed the terms of the agreement and he recommends doing a Phase I.  He 
noted that the cost for such a study could very well approach the purchase price and 
estimates it would cost between $1,200 and $1,800.  Mr. Griffith noted that it was not 
necessary to do a Phase I since the DDA would not be held liable in any event and that 
language could be inserted into the purchase agreement that the seller warrants no 
environmental issues to the best of his knowledge. 

  
Motion by Mr. Griffith, supported by Ms. McConeghy, to authorize the purchase of the 
property currently owned by the Donald Lloyd Lueker Revocable Trust, parcel number 
4718-31-102-025, for $2,500 and to further authorize Chairperson Herbst to execute the 
Real Estate Purchase Agreement.  Motion carried 13-0. 
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b. Possible closed session to consider the purchase or lease of real property up until 
the time an option to purchase or lease that real property is obtained – Mr. Modrack 
asked that Mr. Lindhout and Mr. Cameron also be allowed to attend the closed 
session. 

 
Motion by Mr. Corrigan, seconded by Mr. Griffith to go into closed session to consider the 
purchase or lease of real property up until the time an option to purchase or lease that 
real property is obtained.  Motion carried 13-0 per roll call vote as follows: 

 
Mr. Beauchamp – yes; Mr. Binkley – yes; Mr. Corrigan – yes; Mr. Griffith – yes; Mr. 
Herbst – yes; Mr. Muzzin – yes; Ms. Nelson – yes; Mr. Pipoly – yes; Mr. Wirth – yes; Ms. 
Botka – yes; Ms. McConeghy – yes; Ms. Miller – yes; Mr. Strouse – yes. 
 
The DDA Board adjourned into closed session at 8:05 a.m. 
 
The DDA Board reconvened into regular session at 8:25 a.m. 
 
3.  Budget – 10/13/12 meeting - Mr. Modrack noted that there were several projects 

added to the FY 12-13 budget forecast handout after vetting by the Development and 
Design Subcommittees.  He reviewed the proposed changes to the budget and noted 
that no action has to be taken today since the splash park presentation will not be 
made until the December meeting.  

 
C.  Livingston County SBTDC Report – Nancy Johnson, Director 

1.  Update on workshops and role of new intern (handout) – Ms. Johnson noted that the 
handout provided today is for a program that she is putting on which will be her focus 
for 2013.  She also noted she has an intern starting next week whose primary 
responsibility will be communicating to the community and gathering information.  
She stated that a financial strategist will be doing a presentation at the December 
meeting; he will have regular hours at her office.  She also noted that a 
“Peerspectives” program will be available for business owners with greater than $1 
million in annual revenues.  The program is facilitated by a Growth Team consultant. 

 
D. Approve 2013 Meeting Dates – Ms. French noted this is an annual requirement so the Clerk 

can publish 2013 meeting dates in the local paper in December. 
Motion by Mr. Corrigan, supported by Ms. Botka, to approve the 2013 meeting dates as 
presented.  Motion carried 13-0. 
      

   8. Lindhout Update 
A. North/West/Main Project update – Mr. Lindhout noted that the project is almost complete.  

The push buttons on the crosswalk lights were found to be defective (stayed on) and are 
being replaced.  The LED light experiment on West St. should be in place this week.  The 
North/West/Main project is ahead of schedule and under budget.  

 
9.       Chamber Report – Pam McConeghy 

A.  Holiday Glow report; Ladies Night (12/6/12) – Ms. McConeghy noted that Jen Ling is working 
on Ladies Night Out for the PSD.  There are 39 merchants including six restaurants 
participating.  Jen is working on the banner, posters for the merchants’ windows and 
brochures.  Nick Palizzi did the artwork for Ladies Night Out.  She reported that Holiday Glow 
was a definite success both in terms of the number of people downtown and the diversity of 
the crowd at what is typically a family event.  Pawsitively Spoiled won the window decorating 
contest and the Chamber gave our five $100 gift certificates to encourage visitors to shop 
local.  Jen is also doing a Facebook photo contest and is working on a merchants’ extended 
hours night for December 21. 
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B.   Request for additional Holiday Glow funding – Ms. McConeghy asked the board to consider 
an increase in the DDA contribution for Holiday Glow from $7,500 to $15,000.  She explained 
that the equipment was upgraded this year and they added lights and decorations at the 
entrance to Brighton off the freeway at Spencer Rd.  The total cost this year was $15,740.  
She reminded the board that the Chamber has been responsible for the lights for a very long 
time and funding wasn’t a problem back when Mr. Chrysler paid for the lights himself.  There 
was discussion about whether the holiday lighting should be treated the same way as the 
flower basket program and paid for fully by the DDA.  It was noted that if the DDA was going 
to pay for the holiday lighting that the Design Subcommittee should have input to the contract 
each year. 

 
 Motion by Ms. Nelson, supported by Ms. Miller, to allocate an additional $7,500 for Holiday 

Glow lights for a total of $15,000 for FY 12-13.  Motion carried 12-0-1 with Pam McConeghy 
abstaining. 

 
C. Mr. Modrack asked the board to step outside so he could take a picture of the board 

members on the tridge to be used for future advertisements.   
 

10. City Council Liaison Report (Mayor Jim Muzzin) – Mr. Modrack requested that the Mayor’s 
report from the recent Council Retreat be put on the December agenda in the interest of time. 

 
11. Millpond Master Plan Recommendation – Ms. Miller reviewed the background and history of 

the Millpond Master Plan update.  The draft plan by Lindhout Associates was drawn up using 
input from the Envision Brighton World Café participants and the Millpond Master Plan 
Subcommittee comprised of the Brighton Arts and Culture Commission members and the DDA 
Design Subcommittee members.  A task force from the subcommittee put together a RFP for a 
“second look” at the plan which was sent to four landscape architects.  Professional Engineering 
Associates (PEA) was unanimously selected by the task force members and the Millpond Master 
Plan subcommittee.  The recommendation to retain PEA for the “second look” was made and 
approved at the DDA meeting on June 19, 2012.  Jeff Smith from PEA presented details of their 
plan at the September 18, 2012 meeting and the board members asked for the item to be put on 
the November agenda for further discussion before taking action. 

 
 Motion by Ms. Miller, supported by Ms. Botka, to approve PEA as the primary design company for 

the Millpond Master Plan update with Lindhout Associates’ input for architectural elements (i.e., 
bandshell) and to develop preliminary plan drawings and cost estimates at a cost not to exceed 
$10,800 per PEA’s proposal dated 11/14/12. 

 
 There was discussion about why this had to be done right now if we don’t plan to build it for 

another couple of years and whether there was any work planned for the current Millpond 
retaining walls.  Ms. French responded that PEA would be putting together cost estimates so we 
could figure out how much money we would have to bond for.  Mr. Modrack added that we can 
sell bonds a year prior to beginning the project.  There was concern expressed about using 
someone other than Lindhout for this project due to his experience with city projects, especially if 
there would be road work involved such as removing the left turn lane.  Ms. Botka noted that 
Lindhout Associates does very good work but their expertise is buildings, not landscape 
architecture, which is why PEA was selected and that Lindhout’s experience and input would 
certainly be used for this project.  Mr. Pipoly noted that he was concerned about a lack of 
communication from the Design Committee regarding the benches in the pocket park last year 
where Lindhout had someone develop a prototype bench and the contractor had to eat the cost 
because they chose another company for the benches.  Ms. Miller and Ms. Botka both indicated 
this was the first time they had heard this information.  Chairperson Herbst called for a roll call 
vote: 
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 Mr. Beauchamp – yes; Mr. Binkley – yes; Mr. Corrigan – no; Mr. Griffith – no; Mr. Herbst – no; Mr. 

Muzzin – no; Ms. Nelson – yes; Mr. Pipoly – no; Mr. Wirth – yes; Ms. Botka – yes; Ms. 
McConeghy – no; Ms. Miller – yes; Mr. Strouse – no.  Motion failed 6-7.  

   
12. Administrative Report (Matt Modrack) 

A.  Façade grant improvement program status – Mr. Modrack asked that this item be deleted and 
added to December’s agenda due to time constraints. 

B. Consider appointments to Design Subcommittee – Mr. Modrack noted that the Design 
Subcommittee presently only has two members, Ms. Botka and Ms. Miller.  They have 
requested that Claudia Roblee be appointed as a lay member of the subcommittee due to her 
involvement with the Millpond Master Plan and Cobb-Hall sculpture park landscape plan.  He 
also noted that Ms. McConeghy has expressed an interest to be appointed to the Design 
Subcommittee. 

 
Motion by Ms. Nelson, supported by Mr. Wirth, to appoint Claudia Roblee and Pam McConeghy 
to the Design Subcommittee.  Motion carried 9-0-4, with three absences and Ms. McConeghy 
abstaining. 
 
C.  Establish DDA Executive Committee – Mr. Modrack explained that DDAs frequently appoint 

Executive Committees comprised of board officers and that he is also requesting that Al Wirth 
serve on the Executive Committee if he is willing.  The purpose of the Executive Committee 
will include, but not be limited to, monitoring the DDA Board’s progress, investigating the 
viability of applying for non-profit status and developing a succession plan. 

 
Motion by Mr. Corrigan, supported by Mr. Beauchamp, to establish an Executive Committee 
comprised of Chairperson (Bob Herbst), Vice-Chairperson (Mark Binkley), Secretary (Tim 
Corrigan) and board member Al Wirth.  Motion carried 10-0-3. 
 

 13.       Adjournment 
 

Motion by Mr. Corrigan, supported by Mr. Pipoly, to adjourn at 9:30 a.m.  Motion carried 10-0-3. 
 
 
Respectfully submitted, 
 
 
 
Lauri French, Deputy Director 
Community Development, Planning & Zoning 
November 21, 2012 
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