
 

City of Brighton 
Downtown Development Authority  

Regular Meeting Minutes 
December 18, 2012 

 
The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, 
December 18, 2012 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI. 
 
1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.  
 
Members Present: 
Dave Beauchamp, Mark Binkley, Linda Botka, Scott Griffith, Bob Herbst, Pam McConeghy, Mondi Miller, 
Jim Muzzin, Lisa Nelson (arr. at 7:17, left at 9:05 a.m.), Shawn Pipoly, and Al Wirth  
   
Members Absent:  Tim Corrigan, Greg Strouse 
Motion by Ms McConeghy, supported by Mr. Pipoly, to excuse the absence of Tim Corrigan and Greg 
Strouse.  Motion carried 10-0-3. 
 
Also present: 
Mr. Doug Cameron, DDA Attorney 
Mr. Piet Lindhout and Mr. Mike O’Leary, Lindhout Associates 
Ms. Nancy Johnson, Director, Livingston SBTDC 
Mr. Matt Modrack, DDA Executive Director/Community Development Director, City of Brighton 
An audience of 2 was also present. 
 
2. Approval of December 18, 2012 Agenda 

 
Mr. Modrack asked to amend today’s agenda to add Item 4.B., Approval of November 20, 2012 
Closed Meeting Minutes, and Item 11.D., Stonefire Liquor License update from Lauri French. 
Motion by Mr. Griffith, supported by Mr. Wirth, to approve the December 18, 2012 meeting 
agenda as amended.  Motion carried 10-0-3.   

 
3. Call to the Public was made at 7:16 a.m.  Hearing no response, call to the public was closed.   
 
4. A.  Approval of the November 19, 2012 Regular Meeting Minutes 

Motion by Mr. Griffith, supported by Mr. Muzzin, to approve the November 19, 2012 regular 
meeting minutes as presented.  Motion carried 11-0-2. 
 
B.  Approval of the November 19, 2012 Closed Session Meeting Minutes 
Chairperson Herbst distributed copies of the November 19, 2012 closed session meeting 
minutes. 
Motion by Mr. Griffith, supported by Ms. Botka, to approve the November 19, 2012 closed session 
meeting minutes as presented.  Motion carried 11-0-2. 
 

5. Approval of Bills  
Mr. Modrack briefly reviewed the bills to be approved.  Motion by Mr. Muzzin, supported by Ms. 
McConeghy, to approve the bills as presented.  Motion carried 11-0-2.   
 

6. A.  Financial Reports  
Motion by Ms. Botka, supported by Mr. Muzzin, to accept receipt of the FY 12-13 financial report 
as presented.  Motion carried 11-0-2.  Mr. Modrack noted that our Finance Department was still 
working on the future years DDA forecast as a result of the recently passed Personal Property 
Tax bill. 
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7. New Business 

A. Sub-Committee Reports 
1.  Design 
 a. Cobb-Hall Sculpture Park Landscape Plan, Karleen Schafer, Landscape Design 

Associates – Ms. Schafer reviewed a Powerpoint presentation with the board members.  
She noted that she is in the process of obtaining cost estimates for irrigation, lighting and 
benches.  The plan calls for raised flower beds that will make them more accessible for 
the Brighton Garden Club to plant the perennials that were formerly at the Chamber 
garden; these plants would be located at the front of the flower beds with the other 
shrubs and grasses planted toward the back.  Mr. Griffith noted that the Garden Club 
should be made aware that this might only be a temporary location.  There was 
discussion about possibly screening the property to the west of the park with a few 
arborvitae shrubs.  Matt Modrack noted that Ms. Schafer would continue to work with the 
Design Subcommittee and the BACC on the sculpture park landscape plan and we hope 
to be able to start the project in spring 2013. 

        
  2.  Development 

a.   Lueker property purchase update - Mr. Modrack noted that Mr. Lueker has signed the 
purchase agreement for this property and asked Mr. Cameron to give the board an 
update on next steps.  Mr. Cameron noted that there is a 90-day due diligence clause in 
the purchase agreement and that the DDA Board opted not to do a Phase I at the last 
meeting in November.  He noted that a $500 check had been received from the DDA per 
the agreement for title work to begin with a closing to be scheduled once that is complete. 
Motion by Mr. Pipoly, supported by Ms. Botka, to authorize Chairperson Bob Herbst to 
sign the closing documents for the Lueker property.  Motion carried 11-0-2. 
b. Consider recommendation to approve Stout lease extension and authorize 
Chairperson Herbst to execute the revised lease agreement – Mr. Modrack advised that 
Dave Norman, who is purchasing Stout’s from Mike Abrams, attended the 12/5/12 
Development subcommittee meeting. He asked Mr. Griffith to give the board members an 
overview of Mr. Norman’s lease extension request.  Mr. Griffith noted that the 
Development subcommittee recommended extension of the lease for 10 years.  There 
was discussion about the size of the piece of property in the lease and what happens if 
Mr. Norman wanted to purchase it.   Mr. Cameron noted there is a right of first refusal in 
the lease agreement.  Mr. Cameron also advised that there are two items that will require 
the board’s action today; 1) assignment of the current lease through a three-way 
agreement with the DDA, Mr. Abrams and Mr. Norman; and 2) extension of the lease at 
the same lease rate by adding 10 years from January 2013 to January 2023.   

  
Motion by Ms. McConeghy, supported by Mr. Muzzin, to approve assignment of the 
current lease through a three-way agreement with the DDA, Mr. Abrams and Mr. 
Norman, with Mr. Cameron preparing the assignment documents, and to authorize 
Chairperson Herbst to execute the lease assignment on behalf of the DDA Board.  
Motion carried 11-0-2. 

    
Motion by Mr. Griffith, supported by Ms. Nelson, to extend the DDA property lease for the 
Stout Pub Patio for 10 years from the effective date of the sale, contingent on the sale of 
Stout’s to Dave Norman, and to authorize Chairperson Bob Herbst to execute the lease 
agreement on behalf of the DDA Board.  Motion carried 11-0-2.  
 
c.   Fifth Third Theater proposed next steps – Mr. Modrack advised that he is looking at 
various theaters and had already visited three in the metro Detroit area.  The purpose of 
the visits is to help decide whether our theater will be primarily a music venue or a multi-
purpose facility including plays.  Items he is working on include research to put together 
marketing quotes and architectural design services, seating capacity and develop the 
responsibilities of a Theater Board to manage it. 
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d.   CSX “green” parking – Mr. Modrack is working on requesting a lease from CSX on 
the west side of the tracks; this area is not in the DDA district but he will work through the 
Development subcommittee to resolve this.  He is looking at 12 asphalt spaces with the 
rest either gravel or grass.  Mr. Griffith suggested asking City Council for special event 
parking so we don’t have to curb or pave everywhere that people park.  Mr. Modrack with 
check with Planning & Zoning Director Amy Cyphert on that issue.  He noted that the full 
board will receive a recommendation in the future from the Development subcommittee. 
 

     3.    Budget – No report.  Mr. Modrack noted that money that was earmarked for the proposed 
SELCRA splash pad in FY 12-13 has been removed and this item will be discussed 
under his administrative report. 

 
B.  Livingston County SBTDC Report – Nancy Johnson, Director – Ms. Johnson advised Al 

Bacon, the financial strategist that she hoped could be at today’s meeting, was not available 
today but that she hoped to get him to a future meeting.  She handed out a list of seven 
questions that she uses with clients in her Marketing Your Personality into your “About Us” 
Campaign sessions to “peel back the onion” and focus.  For the DDA Board, this could be a 
way to let the general public know what the DDA board does and she reviewed Matt 
Modrack’s answers to the questions from a session she had with him as DDA Director. 
    

   8. Lindhout Update 
A. Feedback on West St. LED Pedestrian lamps – Mr. O’Leary noted that he sent out an email 

asking for feedback on the LED light experiment on West St. in one of the pedestrian lamps.  
Mr. Binkley stated he thought the LED lights cast a more natural light than the current ones.  
There was discussion about a plan to replace existing lamps with LED lights.  Mr. O’Leary 
advised there are 182 pedestrian lamps and he estimates it would cost approximately 
$165,000 to retrofit them.  If we do replace them, it would not be all at once; he recommends 
doing the replacements in clusters geographically.  Mr. Lindhout noted that there are some 
DTE-owned pedestrian lights that would not be in our program and they would have to be 
asked to change them out to LED lights.  There were some concerns noted about how bright 
the lights are and whether it would take away from the “glow”.  Ms. McConeghy showed the 
board members some recent nighttime pictures taken at the Millpond.     

 
It was also noted that DTE Energy’s grant program begins again in January and we might be 
able to defray part of the cost of retrofitting to LED lights.  Mr. O’Leary noted that it would be 
possible to ask for the wattage to be reduced from 60 to 35 for a specific time period to 
evaluate the difference before making a decision.  He will send out an email to the board 
when this occurs so board members can send him feedback. 

 
B. 2013 Flower & Property Maintenance Program – Mr. O’Leary advised that he will be meeting 

with the Design subcommittee after the DDA meeting this morning to go over the 2013 bid 
documents.  There was a suggestion to add flower baskets on both sides of Grand River near 
the Chamber and on the other side of Grand River if there are poles in those locations. 

 
9.      Chamber Report – Pam McConeghy - Ms. McConeghy noted Ladies Night Out on December 9 

was very successful and was possibly the largest turnout we’ve ever had.  She credited Jen Ling 
for all her hard work in making this a success.  She reported that the Chamber had a good 
turnout at the Brighton Forward town hall on December 6 at Studio West Gallery that featured 
Matt Modrack, Ashley Israel from Brighton Mall and Scott Griffith as speakers.  She noted there 
may be a possibility for cross-marketing with Vail Resorts’ recent purchase of Mt. Brighton.  She 
also noted that Bernie Corrigan had put up a new flag at the Chamber building.   
 

10. City Council Liaison Report (Mayor Jim Muzzin)  
 A.   Council retreat (11/17-18) report – Mr. Muzzin reported that there were six main goals that 

came out of the Council retreat this year: 1) Street bond issue – the bond did not pass this past 
November and Council is looking at doing another one next year.  2) Budget – Staff has begun 



Downtown Development Authority Board Meeting Minutes  
December 18, 2012 
Page 4 of 5 
 

budget preparation for review by Council beginning in March 2013.  3) Fire Station on Grand 
River – Mr. Muzzin reported that the building is in pretty poor shape and Council will be reviewing 
alternatives to move the fire station in 3-4 years.  4) Police Chief Wightman proposed loaning one 
police officer to the DEA in early 2013.  Other communities have done this and the DEA uses 
money from confiscations to pay for the loaned officers.  5) Mill Pond dredging – Council hopes to 
be able to come up with grants to help pay for dredging the Mill Pond.  6) SELCRA Splash Pad – 
the financing for this proposal, which involved bond re-funding by the City, was presented to 
Council at the December 6 meeting by City Manager Foster but legal counsel advised against 
having the City finance a non-City project and the proposal was withdrawn. 

 
 Mr. Muzzin also noted that it was his understanding that the Personal Property Tax bill passed 

last week by the State legislature was a mix of the Senate and Lt. Governor’s proposals.   
 
11. Administrative Report (Matt Modrack) 

A.  Façade grant improvement program status – Mr. Modrack advised that we would probably 
have a grant program in place by spring 2013 and there is $40,000 allocated in the DDA FY 
12-13 budget.  He also noted there will be no loan program based on an opinion by the City 
Attorney and Miller Canfield. 

 
B.  SELCRA splash pad status – Mr. Modrack stated that after the presentation to Council (as 

noted above), City Manager Foster withdrew the proposal due to Council’s resistance to 
bonding for a SELCRA project.  The DDA had $100,000 in the budget for this project that will 
now be available for other projects.  Mr. Modrack noted that he is looking at having the DDA 
do a couple of residential streets within the DDA district with the City. 

 
 Other items that Mr. Modrack is working on include a new organizational chart, a Downtown 

Master Plan incorporating the Millpond plan, Façade study, Parking study and World Café 
input, and potential residential sites for development in downtown.     

 
C.  Report from Michigan Downtown Association (MDA) Statewide Conference (Lauri French) – 

Ms. French advised she attended this conference in early November in Petoskey along with 
Claudia Roblee.  She discussed the topics covered which included “The Future of Retail”, 
“TIF in the Current Economy”, and “Managing Downtown Operations”.  She noted that one of 
the suggestions made by Bob Donohue, Director, Main Street-Oakland County program, was 
to let the MML and your state legislators know what your DDAs are doing.  The MDA has 
been actively working on the Personal Property Tax issue with the MML on behalf of state 
DDAs. 

 
D.   Stonefire Liquor License update – Ms. French gave the board an update regarding the recent 

change in status of the Stonefire liquor license, which is now in escrow meaning that no liquor 
may be served at the restaurant.  She advised that Council will be asked to take action at 
their meeting on Thursday night to approve a transfer of location of the Scott 
Simpson’s/Lynn’s Café license to 440 W. Main which is the most expedient method so they 
can once again serve alcohol and will take approximately 60 days.  Council will also be asked 
to approve one of two applications for a new “quota” license, one from Scotty 
Simpson’s/Lynn’s Café and one from Two Brothers Coffee.  Two Brothers Coffee had applied 
for a redevelopment license which is still an option if they are not approved for the quota 
license. 

  
 12.       Adjournment 

Motion by Mr. Muzzin, supported by Mr. Wirth, to adjourn at 9:10 a.m.  Motion carried 10-0-3. 
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Respectfully submitted, 
 
 
 
Lauri French, Deputy Director 
Community Development, Planning & Zoning 
December 20, 2012 
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