
City of Brighton 
Downtown Development Authority 

Regular Meeting Minutes 
December 15, 2015 

The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, 
November 17, 2015 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI.  

1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.  

Members Present:  

Dave Beauchamp, Scott Griffith, Bob Herbst, Ashley Israel, Pam McConeghy, Jim Muzzin, Shawn Pipoly, 
Mark Binkley, Lisa Nelson, Linda Botka, Claudia Roblee, and Phil Garbacz 

Members Absent: Tim Corrigan 

Also present:  

Mr. Doug Cameron, Mancuso & Cameron Law Office; Mr. Piet Lindhout, Lindhout Associates; Michelle 
Miller, Deputy Director of Community Development, Planning & Zoning; Mr. Matt Modrack, DDA 
Executive Director/Community Development Director; Thomas Gerdom of Gerdom Management Group, 
and an audience of 8. 

2. Approval of December 15, 2015 Agenda  

Mr. Modrack requested to add the following to the agenda: 

He would like a second call to the public after the presentation regarding the theater study from Mr. 
Gerdom. 
 
He would also like to add “9B. Banner Time” to be discussed by Mr. Binkley. 
 
Motion by Ms. McConeghy, supported by Ms. Botka, to approve the December 15, 2015 agenda as 
amended.  The motion carried 12-0-1. 

3. Call to the Public 

The Call to the Public was made at 7:16 a.m. Hearing no response, the call to the public was closed.  

4. A. Approval of the November 17, 2015 Regular Meeting Minutes  

Motion by Mr. Griffith, supported by Mr. Muzzin, to approve the November 17, 2015 regular meeting 
minutes as presented. The motion carried 12-0-1. 

5. Approval of Bills  

Motion by Mr. Griffin, supported by Mr. Beauchamp, to approve the bills as presented. The motion carried 
12-0-1. 
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6. Financial Report  

FY 14-15 Adopted Budget and YTD Summary (through 12/08/15)  

Motion by Ms. McConeghy, supported by Mr. Israel to accept the FY 14-15 Adopted Budget and YTD 
Summary (through 12/08/15).  The motion carried 12-0-1. 

7. New Business  

A. Theater Marketing Study – Thomas Gerdom Presenting 
 
Mr. Modrack stated this is the beginning of the vetting process of the marking portion of this project.  If the 
theater is approved to go forward, it will take some time to be completed.  He is not asking the Board to 
make a decision today.  Mr. Gerdom’s firm, Gerdom Management Group, was hired to tell the Board if 
there is a sufficient market for such a facility and what characteristics are necessary for the theater to be 
successful. He noted that at the end of today’s meeting, each Board Member will get a copy of the full 
report done by Mr. Gerdom. 
 
Mr. Gerdom showed a PowerPoint.  He gave a history of theaters in the City of Brighton, starting in the 
mid 1800’s.  He explained how the study was done and what aspects he reviewed, such as 
demographics, parking, drive time for patrons, etc.  He also performed a market analysis. 
 
He stated there is a sufficient market for a theater; however, both the venue as well as the entertainment 
provided must be of a high quality.  He noted that this theater would not want to compete with the existing 
venue in the area.  The theater should be managed by experienced industry professionals and promoters.  
He also gave suggestions of what types of events and what specific artists and productions could be held 
at the theater, including a proposed calendar showing at what time of the year certain shows and 
programs can be held. 
 
He showed a proposed floor plan developed by Mr. Lindhout.  They are proposing a flat floor with 
removable seats to allow for other events.  There will also be a balcony for VIP seating.  They are also 
suggesting a drop-off area to the east of the building. 
 
Mr. Beauchamp left at 8:00 am. 
 
The Board Members discussed their concerns regarding parking, fundraising, the theater’s design, etc. 
 
Chairman Herbst opened the call to the public. 
 
Ms. Pamela Day, a member of the Brighton Art Guild, asked about the quality of the acoustics being 
proposed.  Mr. Lindhout stated they still have a lot of work to do with that portion of the design. 
 
Ms. Gail Sanchirico, of the Art Guild, asked for the dimensions of the floor and the lobby.  Mr. Lindhout 
advised that the lobby is 76 feet wide by 30 feet deep and the seating area is 74 feet wide by 60 feet 
deep. 
 
Mr. Pipoly left at 9:03 pm. 
 
Mr. Mac Miller noted that the financial model presented shows that the City would break even with the 
theater.  He asked Mr. Gerdom if he is aware of any other communities in Michigan that have built a new 
theater and broke even.  Mr. Gerdom stated that most of the ones he is aware of are redevelopments and 
they are typically film theaters.  He noted that the theater in Pinckney has shows four days a week and 
they earn a profit. 
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Ms. Joyce Powers stated that the DDA and the City of Brighton are a small group and this is a lot of risk 
and that risk would be taken by the taxpayers for the City of Brighton.  Also, the public will not vote on 
this.  It will be approved by the DDA and City Council. 
 
Mr. Griffin stated that if the theater does not profit or loses money, the building is an asset that the City of 
Brighton can sell. 
 
Mr. Garbacz left at 9:15 am. 
 
Sarah Grusin, of the Brighton Art Guild, stated that the Art Guild is in support of the theater.  She noted 
that there is space is available in the proposed theater for art shows. This would help grow and promote 
art in the community. 
 
Mr. Israel agrees that a theater is a good fit for the City of Brighton; however, there needs to be more 
definite information on how much it would cost to build and if it is viable.  He would like a detailed financial 
analysis. 
 
Mr. Jerry Hoser of the Art Guild stated that he goes out of Brighton for most of his entertainment. 
 
Ms. Joyce Powers feels that instead of building a new structure, perhaps the City should look to refurbish 
an existing building. 
 
The call to the public was closed. 

 
B. Sub-Committee Reports  

1. Design – No meeting  
2. Budget – No meeting  
3. Development 

  4. Executive – No meeting  
5. Parking Strategy – No meeting 
6. Parking Lot Maintenance – No meeting 

8. Lindhout Report  

Mr. Lindhout stated that the CSX and Dairy Mart parking lots are complete.  If any issues arise, please let 
him know.   

He stated that they are preparing to go put out the bid for the 2016 flowers.  He noted that last year the 
flowers on the Tridge were eliminated to save money.  Also, there are new decorative poles at the CSX 
lot as well as on First / Cedar Street and having flowers on those poles would add an additional cost. 

All Board Members agreed to have the flowers on the Tridge and the new decorative poles added to the 
bid, however, they should be listed as a separate item with their specific cost. 

Mr. Muzzin left at 9:26 am 

9. Administrative Report – Matt Modrack 

A. Project Matrix List – Projects and Criteria 

Mr. Modrack advised that the list of projects is in today’s meeting packet.  The Board will be ranking the 
priority of these projects at the January meeting. 
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B. Millpond Project Update 
 
Ms. McConeghy stated that Mr. Lindhout and Jeff Smith of PEA put together a new design for the band 
shell and amphitheater and will present it to the donor.  Also, it seems that the crowd funding donations 
will be a viable option for this and could raise $50,000. 
 

C. Parking Platform Update 
 
Mr. Modrack stated Mr. Cameron has investigated the title work for the Brown site to determine the details 
of the easement for the parking platform.  They have met with the Browns and their attorney and he 
hopes to receive a response from them in the next few weeks. 
 

D. Billboard Time 
 
Mr. Binkley stated that the PSD is proposing to put up a new billboard on I-96 to address the new traffic 
pattern to Spencer Road due to the construction at the interchange.  He showed a picture of the proposed 
sign.  They are proposing to have this billboard up for all of the available time slots through the end of the 
construction season at a cost of $14,700.  He asked if the DDA could pay $11,000 of this cost. 
 
Mr. Modrack recommended to the Board that the DDA pay the entire cost of $14,700. 
 
There was a question if the DDA can pay for a sign that is out of the DDA district.  Mr. Cameron stated 
that he believes they can; however, there are others who would not agree with him.  There is nothing in 
the statute that prohibits it. 
 
Motion by Ms. McConeghy, supported by Ms. Botka, to pay the cost of $14,700 for the new billboard sign 
on I-96.  The motion passed 9-0-4. 

10. Chamber of Commerce Report – Ms. McConeghy had nothing further to report. 

11. City Council Report - Mr. Muzzin had left the meeting. 

12. Adjournment - Motion by Mr. Griffin, supported by Ms. Nelson, to adjourn the meeting at 9:40 a.m. 
The motion carried 8-0-5. 

Respectfully submitted,  

 

Patty Thomas, Recording Secretary 
December 15, 2015 
 


