
City of Brighton 
Downtown Development Authority  

Regular Meeting Minutes 
August 20, 2013 

 
The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, August 
20, 2013 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI. 
 
1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.  He welcomed new 
board member Ashley Israel and introductions were made around the table.  
 
Members Present: 
Dave Beauchamp, Mark Binkley, Linda Botka, Tim Corrigan, Scott Griffith, Bob Herbst, Pam McConeghy,  
Mondi Miller, Jim Muzzin, Shawn Pipoly, and Al Wirth  
   
Members Absent:  Lisa Nelson 
 
Also present: 
Mr. Piet Lindhout, Lindhout Associates, Mr. Doug Cameron, DDA Attorney, Mr. Matt Modrack, DDA 
Executive Director/Community Development Director, City of Brighton, Ms. Ricci Bandkau, City Council 
Member/Veterans Memorial Committee Secretary, and an audience of two. 
 
Motion by Ms. McConeghy, supported by Mr. Binkley, to excuse the absence of Lisa Nelson.  Motion 
carried 11-0-1. 
 
2. Approval of August 20, 2013 Agenda 

Mr. Modrack reviewed the agenda items for the board. 
Motion by Mr. Corrigan, supported by Mr. Muzzin, to approve the August 20 2013 meeting 
agenda as amended.  Motion carried 11-0-1.   

 
3. Call to the Public was made at 7:20 a.m.  Hearing no comments, call to the public was closed at 

7:20 a.m.   
 
4. A.  Approval of the July 16, 2013 Regular Meeting Minutes 

Motion by Mr. Muzzin, supported by Mr. Griffith, to approve the July 16, 2013 regular meeting 
minutes as presented.  Motion carried 9-0-1-2, with one absence and Mr. Israel and Ms. Botka 
abstaining. 
 

5. Approval of Bills  
Mr. Modrack briefly reviewed the bills.  Motion by Mr. Griffith, supported by Ms. Botka, to approve 
the bills as presented.  Motion carried 11-0-1. 
 

6. A.  Financial Reports  
Mr. Modrack noted that the budget reports for both FY 12/13 and 13/14 are included in today’s 
packet. 
Motion by Mr. Pipoly, supported by Ms. McConeghy, to accept the financial reports as presented.  
Motion carried 11-0-1. 
 

7. Old Business 
A.  Mill Pond Pavilion Vandalism and Security Issues – Mr. Modrack noted that he has 
contacted several security companies to obtain costs as a result of the issues at the pavilion and 
Imagination Station that Sheryl Kemmerling spoke to the board about at last month’s meeting.  
He also stated that City Manager Foster is working with the Police Department and DPS to 
provide a presence at the pavilion and Imagination Station.  Mr. Foster is also investigating the 
possibility of a contract with a local volunteer, Renee Pettengill, to “man” the pavilion during peak 
times of the day.  He also stated that the DPS will be relocating four tables to an area near the 
“Little Green Guy” sculpture to make the area more visible from the parking lot.  He plans to stay 
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in touch with Keith Karp from Oh My Lolli and Sheryl Kemmerling from Jack’s Custard to see how 
things are going once these plans have been put in place. 
 

8. New Business    
A.  Request by Kathleen’s Cookies to purchase DDA escrowed license – Matt Modrack advised 
that action by the DDA Board to formally deny the request to purchase the DDA’s escrowed 
license is a requirement from the Liquor Control Commission (LCC) as part of the redevelopment 
liquor license application process.  He spoke to Kathleen McKay before she submitted her 
request for approval at last month’s City Council meeting and advised her that the license was not 
available. 
 
Motion by Mr. Griffith, supported by Mr. Corrigan, to direct the DDA attorney to respond to 
Kathleen McKay in writing to advise that the DDA’s escrowed liquor license is not available for 
sale.  Motion carried 11-0-1. 
 

 B.  Request by Mi Zarape IV Corp. to purchase DDA escrowed license – Matt Modrack explained 
that Mi Zarape is also in the process of obtaining a redevelopment liquor license and requires the 
same denial to purchase the DDA-owned license as Kathleen’s Cookies. 

 
  Motion by Mr. Binkley, supported by Ms. McConeghy, to direct the DDA attorney to respond to 

the owners of Mi Zarape IV Corp. in writing to advise that the DDA’s escrowed liquor license is 
not available for sale.  Motion carried 11-0-1. 
 
C.  Request by Veterans Memorial Committee for DDA participation in the Veterans Memorial – 
Mr. Modrack advised that he was asked by Ricci Bandkau to include this item on today’s agenda. 
He noted that this request is no different than other projects in which the DDA has participated 
such as the Library lighting project, which leveraged other funds so the DDA did not have to bear 
the full cost.  Ms. Bandkau gave the board some background information on how the Veterans 
Memorial project got started.  The memorial was designed by Lindhout Associates and the plan 
was to raise $50,000 for expenses not covered by donations in-kind.  They have sold 200 bricks 
and all donations will be used for a fund for future maintenance.  She reported that it will take 
approximately six weeks to build and they have 11 weeks to finish it before the Veterans Day 
dedication.  The total cost of the project is $130-140,000 (donated labor and materials).  Mr. 
Muzzin suggested the board consider a $2,500 donation now and consider an annual donation 
amount for maintenance. 
 
Motion by Mr. Muzzin, supported by Mr. Griffith, to allocate $2,500 for a donation to the Veterans 
Memorial Fund and to consider an amount to be determined annually for a maintenance fund 
donation.  Motion carried 11-0-1.   
 
D.  Sub-Committee Reports 

1.   Design – 7/22/13 Mill Pond Master Plan Committee meeting – Ms. Miller reported 
that the joint BACC/DDA Design committee reviewed the minor changes to the Mill Pond 
plan from PEA, including adding security cameras.  The committee has asked Jeff Smith 
from PEA to review the plan with the DDA at the September meeting and to estimate the 
additional cost to provide Phase 2 drawings and cost estimates.  Ms. Miller also noted 
that some minor changes to the BACC Sculpture Garden plan have been suggested that 
Piet Lindhout will describe further in his update report.  
2.   Development – No report 

      3.   Budget – No report 
4.   Executive – No report 

 
   9. Lindhout Update 
 A.  BACC Sculpture Garden Project Update    
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Piet Lindhout explained that the original drawing for the BACC Sculpture Garden was done by 
Karleen Schafer from Landscape Design Associates and that Lindhout Associates did the 
construction drawings for the bid which was recently awarded to Contracting Resources.  He 
noted that he asked Jeff Smith from PEA for his thoughts about the plan, and Jeff provided some 
input that resulted in making some minor changes to the design for ease of maintenance.  Piet 
explained that the original design created small slivers of grass between the sidewalks and 
planters which would have been difficult to mow, and most of the minor changes involve moving 
the planters closer to the sidewalks or slightly redesigning them.  He noted that it would take 
Lindhout Associates approximately 6 hours to complete the changes and he is requesting that the 
board authorize the changes.   
 
Mr. Modrack also noted that at last month’s meeting the DDA board opted to not include the 
walkway in Phase I of the plan due to the cost of the original brick paver design which was about 
$16,000.  He advised that Lindhout Associates was requested to obtain quotes from Contracting 
Resources for less expensive options for the walkway so that the board could reconsider doing it 
this year instead of next year.  Mr. Lindhout presented the three options; 1 – change from brick 
pavers to grey 4” thick sidewalk ($6,200), 2 – same as option 1 but the concrete would be colored 
($7,500), and 3 – same as option 2 but the concrete would be stamped ($9,500).  The sidewalk 
would be 6’ wide and they would also relocate it a bit from the original plan to loop it back to the 
existing sidewalk.  Mr. Griffith expressed some concern about spending additional money on 
property improvements that may be temporary if we decide to sell it at some point in the future. 
 
Motion by Ms. McConeghy, supported by Mr. Corrigan, to add a 4” thick concrete sidewalk path 
at a cost of $6,200 to the project for the BACC Sculpture Garden and to authorize Lindhout 
Associates to complete a change order for Contracting Resources.  Motion carried 11-0-1. 
 
Mr. Lindhout noted that the project construction will begin in mid-September and will be complete 
in mid-October.  He advised that Contracting Resources will be doing the Veterans Memorial and 
BACC Sculpture Garden at the same time. 

  
10.     Chamber Report – Pam McConeghy - Ms. McConeghy reported that the Art Festival was the best 

one ever.  We had large crowds and great weather.  She noted the upcoming Smokin’ Jazz 
festival September 6-7 and the new Farm to Table Experience on September 21.  She also 
reported that a program will be put on by the Chamber in late September for businesses in the 
area called “Are You Ready for Vail?”  The Chamber is hiring a consultant to work with 
businesses to spruce up their stores in anticipation of larger crowds heading downtown.  

   
 12. City Council Liaison Report (Mayor Jim Muzzin) – Mr. Muzzin noted that he received 

compliments on our flowers from out of town visitors from Bethesda, MD who attended the 
Kiwanis military band concert.  He also noted that City Council has approved four ballot proposals 
for the November election for Headlee overrides for street repairs, police, buildings/parks/Mill 
Pond related expenses and rubbish collection (to replace the current fee). 

 
 12. Administrative Report (Matt Modrack)  
 A.  Consider request to fund purchase of two parking lot lights for the “Creamery” lot – Mr. 

Modrack advised that the City is repaving the lot across from the Court, commonly known as the 
“Creamery lot”.  The lot is in terrible shape and there is not enough lighting.  Mr. Modrack would 
like the board to consider allocating funds in the amount of $10,000 for two box lights on the 
office building side of the parking lot; there is one cobra head light on the street side but the 
lighting is insufficient because the light is diffused by a tree located in the easement. 

 
Motion by Mr. Binkley, supported by Mr. Pipoly, to approve up to $10,000 for two box lights for the 
“Creamery lot” and to authorize Mr. Modrack to have the tree trimmed near the cobra head light.  
Motion carried 11-0-1. 
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Mr. Modrack introduced Dana Neufer and asked her to address the board.  Ms. Neufer stated that 
they moved to Brighton Township in January and she wanted to congratulate the DDA board on 
Brighton’s successful downtown.  She noted that you have to have a mix of commercial and 
cultural and Brighton has been successful in doing that.  She was part of a group of people that 
went to Lapeer to check out their theater and art gallery with Matt Modrack back in May and she 
would like to be part of the effort going forward with that. 
 
Chairperson Herbst asked Mr. Israel to tell the board members about himself.  He stated he has 
been involved in commercial for 25 years and is co-owner of Brighton Mall with a retail 
background.  He also noted that he is an attorney by trade. 

 
 13.       Adjournment 

 
Motion by Mr. Muzzin, supported by Mr. Beauchamp, to adjourn at 8:55 a.m.  Motion carried 11-
0-1. 

 
 
Respectfully submitted, 
 
 
 
Lauri French, Deputy Director 
Community Development, Planning & Zoning 
August 22, 2013 
 
 
 


