
City of Brighton 
Downtown Development Authority  

Regular Meeting Minutes 
November 19, 2013 

 
The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, 
November 19, 2013 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI. 
 
1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.   
 
Members Present: 
Dave Beauchamp, Mark Binkley, Linda Botka, Tim Corrigan, Scott Griffith, Bob Herbst, Ashley Israel, 
Pam McConeghy, Mondi Miller, Jim Muzzin, Lisa Nelson, Shawn Pipoly (left at 9:00), and Claudia Roblee  
   
Members Absent:  None 
 
Also present: 
Mr. Piet Lindhout, Lindhout Associates, Mr. Doug Cameron, DDA Attorney, Mr. Matt Modrack, DDA 
Executive Director/Community Development Director, City of Brighton, Mr. Dana Foster, Brighton City 
Manager, and an audience of seven. 
 
2. Approval of November 19, 2013 Agenda 

Motion by Mr. Corrigan, supported by Mr. Griffith, to approve the November 19, 2013 meeting 
agenda as presented.  Motion carried 13-0.   

 
3. Call to the Public was made at 7:16 a.m.  Chris Miller from the Livingston County Players 

thanked City staff for distributing copies of “Curtain Call”, the Players’ newsletter, to the DDA 
Board.  She noted that their “History Live” series will be returning with “Mark Twain” in the spring 
followed by Mary Todd Lincoln in June and possibly a couple other historical figures later.  She 
also wanted to thank the City for providing the leaf vacuuming service for residents and asked 
that the City never give that machine up!  She thanked the board members for their time this 
morning.  Hearing no further comments, call to the public was closed. 

 
4. A.  Approval of the October 15, 2013 Regular Meeting Minutes 

Motion by Mr. Muzzin, supported by Ms. Roblee, to approve the October 15, 2013 regular 
meeting minutes as presented.  Motion carried 10-0-3, with Ms. Botka, Mr. Corrigan and Mr. 
Israel abstaining. 
 

5. Approval of Bills  
Mr. Modrack briefly reviewed the bills which include the final bill from Contracting Resources for 
the BACC Sculpture Garden work. 
 
Motion by Mr. Griffith, supported by Ms. McConeghy, to approve the bills as presented.  Motion 
carried 13-0. 
 

6. A.  Financial Reports  
Mr. Modrack advised that he and Lauri French have been working closely with Manager Foster 
and Kelly Hanna regarding the DDA Fund’s 6-year forecast.  Mr. Muzzin noted that Manager 
Foster and Finance Director Hanna presented the DDA Fund 6-year Forecast at the last Council 
meeting and suggested that they make this presentation at the December DDA meeting for the 
board.  Ms. French noted that the FY 13-14 projections in the financial report are aligned with the 
latest 6-year DDA forecast. 
 
Motion by Ms. Roblee, supported by Mr. Corrigan, to accept the FY 13-14 financial report through 
11/14/13 as presented.  Motion carried 13-0. 
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7. Consider offer to purchase escrowed DDA license from The Commons at Traverse City 

Mr. Cameron advised that he received a phone call from a liquor license broker in Traverse City 
who tendered an offer of $45,000 for our escrowed resort Class C license from a company who 
did not qualify for a redevelopment license.  Mr. Cameron noted that the board can accept this 
offer, reject the offer or submit a counter offer.  He advised that this same broker told us a couple 
of years ago that our resort Class C license was valued between $40-50,000, and the reason a 
resort license is more valuable is because it is transferrable anywhere in the state.  Mr. Modrack 
reminded the board that we hope to use our escrowed license at the theater when it’s built. 

 
Motion by Mr. Binkley to reject the $45,000 offer from Allen Anderson on behalf of his client for 
the resort Class C escrowed license currently owned by the Brighton Downtown Development 
Authority and to direct DDA Attorney Doug Cameron to respond to the offer in writing on behalf of 
the DDA.  Motion carried 13-0. 

 
8. Legislative Update from Representative Bill Rogers 

Matt Modrack introduced Representative Rogers who is here to give us a legislative update, 
especially any DDA-related matters.  Rep. Rogers explained that Matt called him a couple of 
weeks ago after hearing about a work group that was meeting with Rep. Eileen Kowall and 
proposing changes to the TIF funding mechanism.  Some of the items Rep. Rogers thought the 
board might be interested include: 
 

 road funding – there are no fixes yet although several alternatives have been proposed to 
provide funding in light of the dwindling funding from the gasoline taxes collected.  There 
has been discussion, which Rep. Rogers supports, about reallocating funding from lower 
population density areas such as up north to areas with higher density. 

 No Fault Insurance – not sure how this would integrate with the Affordable Care Act; still 
actively working on this 

 City of Detroit – Rep. Rogers’ opinion is that this may be the best opportunity to fix things.  
Detroit has been in revenue decline since the late 50s and Mike Duggan could be a 
“knight in shining armor” if he turns things around.  He noted that pensions need to be 
restructured or there will be a “trickle up” effect on the rest of the state’s taxpayers. 

 DDA legislation – several questions have come out of the work group such as whether 
there should be a specific time period allowed for DDAs, and it is Rep. Rogers’ opinion 
that our DDA board should respond.  Manager Foster noted that the work group has 
been shrouded in secrecy so far and it would be helpful to receive information such as 
this so we might be able to better respond.  Ms. Roblee noted that there has been no 
single greater economic development tool than the active DDAs and that we should not 
even be considering taking away the funding mechanism that enables all the good work 
they have done. 

 Personal Property Tax – Manager Foster questioned whether new legislation might be 
forthcoming that would “fix” the oversight in reimbursement of TIFA (there is no 
reimbursement mechanism in the current legislation) and whether the effect on special 
assessments would also be fixed.  Rep. Rogers advised that he would pass along this 
information and consider it when voting on the new legislation. 

 
Mr. Modrack thanked Rep. Rogers for coming to speak to us today and said that we 
appreciate him taking the time to visit today. 

 
9. New Business    

A.  Sub-Committee Reports 
1.   Design – Holiday Lights Committee update (Mark Binkley) – Mr. Binkley reported that 
the lights have been installed and Christmas Décor is checking and repairing any 
damaged lights from the windstorm.  They will coordinate with the Chamber for Holiday 
Glow to have the lights timed so they are all lit at the same time as the ones at the Mill 
Pond.  He also thanked major sponsors for their support – the City of Brighton, Caitlin 
John Wealth Management and Corrigan.  He confirmed that there will not be 
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synchronized music with the lights this year but that there will be music at the Holiday 
Glow. 
2.   Development 

a. Johnson land contract proposed refinance agreement – Mr. Modrack reported 
that the revised agreement is at 9% (versus 10%) for a total of 7 years and also 
includes $1,500 in legal fees per Mr. Ritz’ request (his original request was 
$3,000).  He wanted to send this to Mr. Ritz and hopes to finalize the agreement 
at the December DDA meeting. 
b. Davis Office building proposed loan for site demo – Mr. Modrack reported that 
he will be asking the DDA Board to consider a contract similar to the one we 
have with the Mitchells to take down the buildings on this site.  The buildings are 
all vacant and there are blight issues.  Mr. Israel disclosed that his broker is 
pursuing purchase of the site and he will recuse himself from any future 
discussions or votes on this subject.  

      3.   Budget – No meeting 
4.   Executive – No meeting 

 
10. DDA Project Matrix update and project ranking – Lauri French explained that the project 

matrix has not been updated in a few years; new items have been added (e.g., theater, possible 
parking lots) and completed items are highlighted at the bottom of the page.  The top-rated items 
in the project matrix will be submitted to the Capital Improvement Program (CIP) committee on 
Wednesday.  There was discussion about whether to keep the current categories or change the 
categories to the MML’s “Eight Assets”.  The consensus of the board members was to keep the 
current categories and ranking factors.  We reviewed the list and removed items that are no 
longer pertinent (e.g., Main Street Select Status).  All of the items currently ranked on the matrix 
were reviewed and the board re-ranked them.  Mill Pond plaza items were regrouped under “Mill 
Pond Master Plan” which received the highest ranking, followed by Challis Road Gateway, 
Sidewalks and Street Lights and Theater Property Acquisition and Construction.  Piet Lindhout 
updated the matrix during the meeting.   

 
11. Administrative Report (Matt Modrack)  

A.  Update re Chamber of Commerce front parking lot – this item was deferred due to time  
      constraints until the December meeting. 
 B.  Employee Parking Concept Plan – Matt Modrack noted the map that was handed out this      
      morning.  He wanted the DDA board members to be aware that he is working on a plan  
      with the Parking Subcommittee from the PSD that will ask employers to have their   
      employees park in “out lots” rather than take up premium customer spaces. 
 
Scott Griffith noted that a lot of cities hold informal events throughout the year (i.e., having the Fire 
Department spray a fire hose during the summer) and suggested that we might want to do something like 
that in Brighton.  Jim Muzzin stated that Joyce Powers is involved in various events in the City and maybe 
we could work with her to come up with some fun ideas.  
  
12.       Adjournment 

 
Motion by Mr. Griffith, supported by Mr. Muzzin, to adjourn at 9:20 a.m.  Motion carried 12-0-1. 

 
 
Respectfully submitted, 
 
 
 
Lauri French, Deputy Director 
Community Development, Planning & Zoning 
November 21, 2013 
 


