
City of Brighton 
Downtown Development Authority  

Regular Meeting Minutes 
February 18, 2014 

 
The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, February 
18, 2014 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI. 
 
1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.   
 
Members Present: 
Dave Beauchamp, Mark Binkley, Linda Botka, Tim Corrigan, Scott Griffith (left at 9:40), Bob Herbst, Pam 
McConeghy, Mondi Miller (left at 9:43), Jim Muzzin, Lisa Nelson (arr. at 7:22 a.m.), Shawn Pipoly (left at 
9:05), and Claudia Roblee  
   
Members Absent:  Ashley Israel 
 
Also present: 
Mr. Piet Lindhout, Lindhout Associates, Mr. Doug Cameron, DDA Attorney, Mr. Matt Modrack, DDA 
Executive Director/Community Development Director, City of Brighton, and an audience of three. 
 
Motion by Ms. McConeghy, supported by Mr. Griffith, to excuse the absence of Ashley Israel.  Motion 
carried 11-0-2. 
 
2. Approval of February 18, 2014 Agenda 

Motion by Mr. Corrigan, supported by Mr. Muzzin, to approve the February 18, 2014 meeting 
agenda as presented.  Motion carried 11-0-2.   

 
3. Call to the Public was made at 7:16 a.m.  Hearing no comments, call to the public was closed. 
 
4. A.  Approval of the January 21, 2014 Regular Meeting Minutes 

Motion by Ms. Roblee, supported by Ms. Botka, to approve the January 21, 2014 regular meeting 
minutes as presented.  Motion carried 11-0-2. 
 

5. Approval of Bills  
Motion by Mr. Griffith, supported by Mr. Muzzin, to approve the bills as presented.  Motion carried 
11-0-2. 
 

6. A.  Financial Reports  
Mr. Modrack noted that the Budget committee reviewed and recommended the proposed 
changes to this year’s budget shown in the financial report for FY 13-14.  He explained that we 
were trying to have as much money in the available fund balance for next year in order to be able 
to finance the engineering and/or construction drawing costs for at least one of the major projects, 
so we looked at what cuts could be made.  Grounds R & M has been reduced as a result of DPS 
taking over the property maintenance portion of the contract; Landscape Design will still be 
responsible for flower installation and maintenance.  Mr. Modrack also noted that he has 
recommended, and the Budget committee concurred, to terminate the SBTDC contract with 
Nancy Johnson effective March 1.  As previously reported, he renegotiated the Johnson land 
contract for an annual savings of approximately $36,000.  The Budget committee also 
recommended deferring the sidewalk widening project from AA Muffler to Dairy Queen ($10,000).  
Mr. Modrack noted that the Davis Office Center demolition loan has been removed per a request 
from Thomas Duke; they were appreciative of the offer but decided not to accept it.  The 
projected ending fund balance for FY 13/14 is $114,935, or $64,220 higher than reported in the 
January financial report due to the above cuts. 
 
Motion by Mr. Corrigan, supported by Mr. Pipoly, to accept the FY 13-14 financial report through 
2/14/14 as presented.  Motion carried 12-0-1. 
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7. New Business   
 
 A.   Stout Irish Pub request to use adjacent DDA property March 14-18, 2014 
  
 Ms. French reported that a letter was received from Dave Norman at Stout requesting permission 

to use the DDA property adjacent to his patio again this year for the St. Patrick’s weekend.  He 
will be putting a couple of porta-a-johns and a wash station on the property.  He did send a letter 
to Ms. Cyphert with his request, but it was not available for review today since it had to be 
amended to delete a request to use handicapped parking spaces in the adjacent parking lot. 

 
 Motion by Mr. Binkley, supported by Ms. McConeghy, to approve the Stout Irish Pub request to 

use adjacent DDA property for the St. Patrick’s Day weekend March 14-18, 2014 for porta-a-
johns and a wash station subject to Planning & Zoning Director Cyphert’s approval.  Motion 
carried 12-0-1. 

 
 B.   SBTDC Report – Nancy Johnson 
  
 Ms. Johnson reviewed the 2013 impact report numbers and noted that over 1,000 hours were 

spent in training and research last year.  As part of the SBDC’s mission of advocacy, she will 
continue to write columns in the Press & Argus.  She also reported that they are in negotiations to 
use her report at the State SBDC level.  She thanked the DDA Board for their support over the 
past few years.  Ms. McConeghy noted that Ms. Johnson has done a great job for the DDA. 

 
C.  Sub-Committee Reports 

1.   Design – No meeting 
2.   Budget 
      a.    PSD Proposed Special Assessment District – Mr. Modrack updated the board on 

the two PSD special assessment informational meetings that have been held and 
noted that two more meetings will be held on February 19.  He also noted that 
the FY 14-15 budget does not contain any appropriation for the PSD as we 
assumed the SAD would be approved in time for the summer 2014 tax bill. 

     b.   Review and approve FY 14/15 DDA Fund Budget – Mr. Modrack noted that he 
and his staff have spent the last month reviewing the budget with City Manager 
Foster and Finance Director Kelly.  He reviewed how the FY 14/15 budget has 
been impacted due to reduced revenues and the $100,000 year-over-year 
increase in our bond debt principal payment.  As noted earlier, we have been 
trying to find additional monies for three projects: 1) the CSX West lot which is a 
medium-sized project but very important with the brewery opening this late 
spring/summer; 2) the Mill Pond plan which has already been approved by 
Planning Commission and City Council.  Engineering/construction drawings are 
estimated at $80,000; and 3) the theater, whose engineering and construction 
drawings may be $100,000. 

 
 Mr. Modrack reviewed the budget revisions which include the Johnson land 

contract negotiation, deferring the Fifth Third lease payment one year (Fifth Third 
will send a revised agreement for signature), elimination of the PSD appropriation 
if the SAD passes, and elimination of the SBDC contract.  He also spoke about 
the possibility of sponsorship for the flowers ($20,000) and noted that the holiday 
lights appropriation has also been identified as moving to the PSD with possible 
sponsorships.  The Budget committee met last week and approved the 
suggested budget changes. 

 
 Ms. Roblee asked how the informational PSD special assessment meetings went 

last week and Mr. Modrack gave the board members feedback about the 
meetings, which was mostly positive.  He emphasized that the budget cuts were 
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done to increase the unrestricted funds in order to do the big projects that the 
DDA board prioritized. 

 
 Motion by Mr. Griffith, supported by Mr. Muzzin, to adopt the FY 14-15 budget as 

presented.  The motion carried 12-0-1. 
   

      3.   Development 
       a.  Review bonding scenario for three major projects and consider approval of 

 proposed timeline for engineering/construction drawings, sale of bonds and order 
 of construction for the theater, Mill Pond makeover and repurposing of City Hall 
 to an art/community center. 

 
 Motion by Ms. Roblee, supported by Ms. Nelson, to table this item until the March 

meeting.  The motion carried 12-0-1. 
 

4.   Executive – No meeting 
 
8. Fifth Third Theater concept plan review (Piet Lindhout) – Mr. Lindhout reviewed the history 

and evolution of the theater concept drawings.  There was discussion about whether parking 
would be a problem for a 300-seat theater.  Mr. Modrack noted that two people per car were in 
the assumptions and he further assumed that 50% of people going to the theater would already 
be in town for dinner, which would reduce the number of required spaces to 75.  In his opinion, 
we can accommodate 75 cars in existing spaces. 

 
 Mr. Lindhout reviewed several slides of the interior of the building.  The latest iteration includes 

129 moveable seats (not fixed to the floor) and approximately 140 retractable stadium seats that 
fold up against the back wall and could be covered with a curtain when not in use.  It was 
suggested that a coat room, dressing rooms, storage space and a bigger kitchen area would be 
needed.  Mr. Lindhout noted that there will be a 3D model shown at the March meeting. 

 
 Ms. Roblee wanted to know if we should be interviewing four or five architectural firms for the 

theater design and bid this out.  She noted that the Design committee has received unsolicited 
pro bono renderings that they believe should be considered.  There was discussion about next 
steps and whether we should proceed with work done to date along with the suggestions made 
today and bring it back to the DDA board for approval as we go.  It was suggested that we invite 
other architects to review the Lindhout Associate theater plans for comments.  Mr. Modrack noted 
that it is his recommendation to utilize Lindhout Associates for the design of the theater.  Ms. 
Miller advised that she was resigning from the DDA Board effective immediately.  She said she 
does not have anything against Lindhout but that there are other architectural firms that have 
actually designed theaters that we should be considering and that she does not believe we are 
doing the best thing for residents and taxpayers. 

 
 Motion by Mr. Corrigan, supported by Mr. Muzzin, to utilize Lindhout Associates as the architect 

for the design of the theater.  Chairperson Herbst asked for a roll call vote and the results are as 
follows: 

 
 Mr. Beauchamp – Yes   Ms. Miller – Abstain (resigned before vote was taken) 
 Mr. Binkley – Yes   Mr. Muzzin - Yes 
 Ms. Botka – No    Ms. Nelson - No 
 Mr. Corrigan – Yes   Mr. Pipoly – Absent (left at 9:05) 
 Mr. Griffith – Absent (left at 9:40) Ms. Roblee - No 
 Mr. Herbst – Yes   Mr. Israel - Absent 
 Ms. McConeghy – Yes    
 
 The motion carried 6-3-4. 
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9. Lindhout Report 
 A.  2014 Flower Installation/Maintenance and 2014 Property Maintenance Bid Award – covered in 

item 6. 
 
10. Chamber Report – Pam McConeghy – No report 
 
11. City Council Report – No report 
 
12. Administrative Report - Matt Modrack  
 Mr. Modrack noted that these items were covered earlier in the meeting.  He is trying to get a tour 

of the Becker Brewery after the March 18 DDA meeting. 
  
13.       Adjournment 

 
Motion by Mr. Muzzin, supported by Mr. Corrigan, to adjourn at 9:45 a.m.  Motion carried 9-0-4. 

 
 
Respectfully submitted, 
 
 
 
Lauri French, Deputy Director 
Community Development, Planning & Zoning 
March 3, 2014 
 


