
CITY OF BRIGHTON 
CITY COUNCIL MEETING 

CITY HALL                        
May 5, 2011                               

           
 
Regular Blue Sky - 7:00 pm:  Review of Agenda Items for this evening’s meeting         

 
REGULAR SESSION - 7:30 P.M.        
           
1. Call to order                                                                          
2. Pledge of Allegiance                                       
3. Roll Call           
4. Approval of minutes:  Regular Meeting of April 7, 2011 
 
5. Call to the Public 
 
6.    Mayor’s Reading of Citizen Inquiries received since the last City Council Meeting  
 
7.  City Manager’s Response to Citizen Inquiries to City Council received at this City Council Meeting or prior meetings  
         
8. Consider approval of the Agenda 

Consent Agenda 
 

9. Consider approval of  staff’s quarterly investment report to City Council 
 
10.  Consider staff’s approval of an Employee Suggestion to allow use of the auto attendant feature of the City’s  

phone system for the 227.1911 phone line to facilitate reallocation of duties and personnel due to recent  attrition-related    
staff reductions  

 
Policy Development & Customer Communications’ action item 

 
11.  Consider a motion to adopt the Proposed Budget for Fiscal Year 2011-2012 and related budget plan for Fiscal  

              Year 2012-13   
 

12. Consider report from the City Council Regional Cooperation Subcommittee (Mayor Bandkau and Council Member  
      Cooper) and the City Manager on recent intergovernmental communications regarding economic development, water  
       utilities and sewer utilities.  

  
      13.  Consider report from the City Manager regarding recent progress on shared service opportunities with the City of Howell 

             
Other Business 

     14.   Information for City Customers           
     15.   Receive updates from Council Member Liaisons to other Boards and Commissions       
     16.   Call to the Public 
      

17.  Conduct closed session at the request of the City Labor Attorney to receive an update regarding pending collective  
        bargaining labor negotiations 
             

     18.  Adjournment 
 



    
   

MINUTES OF THE MEETING OF THE CITY COUNCIL OF BRIGHTON  
HELD ON APRIL 21, 2011 AT THE BRIGHTON CITY HALL 

200 N. 1ST STREET, BRIGHTON, MICHIGAN 

 

BLUE SKY SESSION 
 
The Council conducted a Blue Sky Session at 7:00 p.m.  Present were Mayor Bandkau, Councilmembers 
Schillinger, Muzzin, Bohn, Roblee and Pipoly.  The Council reviewed the agenda items. 
 
REGULAR SESSION  
 
Mayor Bandkau called the regular meeting to order at 7:30 p.m.  Following the Pledge of Allegiance, the roll was 
called, there being present were Mayor Bandkau, Councilmembers Schillinger, Bohn, Muzzin, Roblee, Cooper 
and Pipoly.  Also in attendance were Attorney Paul Burns and Staff members Dana Foster, Diana Lowe, Jennifer 
Piasecki, Amy Cyphert, Matt Schindewolf, Tom Wightman, Matt Modrack and an audience of 24.  Press and 
Media included Jim Totten, Livingston County Press & Argus; Tom Tolen, WHMI and John Branstetter, The 
Patch.  
 
MINUTES APPROVAL 
 
It was moved by Councilmember Muzzin, seconded by Roblee to approve the Regular Meeting minutes of April 
7, 2011 as presented.  Councilmember Cooper abstained.  Motion passed 6-0-1. 
 
It was moved by Councilmember Roblee, seconded by Pipoly to approve the Closed Session minutes of April 7, 
2011 as presented.  Councilmember Cooper abstained.  Motion passed 6-0-1 
 
CALL TO THE PUBLIC 
  
Mayor Bandkau gave a Call to the Public at 7:33p.m.  Hearing no comment, the Call to the Public was closed. 
 
CITIZEN INQUIRIES 
 
Jerry Bennett, 132 N Church, please don't stop the leaf removal program. 
 
City Manager, Dana Foster stated the leaf removal program has not been cut from the proposed budget. 
 
AGENDA APPROVAL 
  
It was moved by Councilmember Cooper, seconded by Muzzin to approve the Action Agenda as amended.  Move 
to Action Agenda from Consent Agenda, item #9, Wooden Spoon Liquor License.  Add item #14a, World 
Café/Envision Brighton Resolution.  Delete item #18, Dairy Queen Closed Session.  Motion passed 7-0. 
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THE WOODEN SPOON LIQUOR LICENSE 
 
DDA/Community Development Director, Matt Modrack stated the DDA closed on the sale of the Mexican Jones 
site today and The Wooden Spoon restaurant will occupy this site. 
 
It was moved by Schillinger, seconded by Roblee to approve Resolution 11-03, Request from Wooden Spoon 
Café, LLC, for a new Class C license under MCLA 436.1521a(1)(b), SDM License, Sunday Sales Permit, 
Outdoor Service Permit, Entertainment Permit, and Official Permit, to be located at 675 W. Grand River, 
Brighton, Livingston County, Michigan.  A roll call vote was taken.  Yes:  Schillinger, Bohn, Bandkau, Muzzin, 
Roblee, Pipoly, Cooper.  No:  none.  Motion passed 7-0. 
 
OPTIMIST CLUB PRESENTATION AND DONATION 
 
Dennis Kalio, President of the Optimist Club gave a brief history of the organization and the events they do for 
children in the community. 
 
Bob Campbell gave a brief history of the Optimist Club’s annual Fishing Derby and the many children’s lives 
they have touched over the 25 years of sponsoring this event.  He stated they want to donate a work of art to the 
City for the Mill Pond Park. 
 
Mike Monroe, Artist of “It’s a Keeper”, stated this is a special gift to the children at the Mill Pond Park area.  He 
displayed a picture of the art and the proposed location. 
 
Council thanked the Optimist Club. 
 
It was moved by Councilmember Cooper, seconded by Schillinger to accept the donation for the Mill Pond Park 
in conjunction with the Optimist Club’s upcoming 25th annual Fishing Derby.  Motion passed 7-0. 
 
SELCRA PRESENTATION 
 
Derek Smith, SELCRA Director, gave a presentation regarding SELCRA activities and results.  He presented 
slides regarding their Prosperity Policy – Protect public safety and other essential local services, The Future of 
Our Community, Strategies – Collaboration, Consolidation and Cooperation, Placemaking, Enhance life, Attract 
Businesses, Jobs, Can the Community Afford to not fund SELCRA, Health and Wellness, Community 
Stewardship, Preventing Youth Crime, Economic Impact and Supporting Development, Local Business 
Sponsorships/Partnerships, Property Values, Supporting Economic Development, A Fiscally Responsible 
Authority, Budget Reduction and Increase in Costs if SELCRA is not funded.  He stated on May 12th there is an 
intergovernmental brainstorming meeting with the participating SELCRA municipalities. 
 
PROPOSED FY 2011-2012 PUBLIC HEARING 
 
City Manager, Dana Foster gave a presentation regarding the proposed FY 2011-12 City Budget.  He stated this is 
the same presentation he gave at the two Public Budget Informational meetings.  He discussed Revenue Trends, 
Taxable Value, General Fund Property Tax Revenue, Taxable Value by Class, Real Property, City’s Cost  



City Council  
April 21, 2011 
Page 3 
 
Reduction Actions & Results, Personnel/Labor related Cost Savings, More City Government Downsizing Facts, 
Water, Sewer and Trash, Additional Proposed Measures to Keep Total Expenditures Within Available Revenues, 
Six Year Financial Forecast, Utility REU Connections/Consumption History, City Operating and Debt Tax Bill 
Change and City of Brighton Dashboard.  He read the suggestions he received at the recent Public Budget 
Information meetings.   
 
Mayor Bandkau opened the Public Hearing regarding the Proposed Fiscal Year 2011-12 Budget at 9:21 p.m. 
The following comments were heard: 
 
Susan Walters-Steinacker stated 72 percent of the people that responded to the most recent City Survey stated 
they do not have children under 18 years old.  SELCRA is offered to children up to 18 years old.  She asked the 
City Attorney regarding an opt-out from the proposed refuse fee.  It appears that only residential will be charged 
the refuse fee and that commercial will receive it for free.  She asked her house be grandfathered from the trash 
pick up fee. 
 
Pat Cole, Brighton City, discussed Pay to Play with SELCRA, stating the surrounding entities may chip in 
additional funds to the program.  She also stated there are people on fixed incomes that have not had increases in 
funds and have had additional expenses.  She discussed her water bills, rates, increases and rental properties. 
 
Derek Smith, SELCRA Director, stated programs are offered to people of all ages. 
 
Hearing no further comment, Mayor Bandkau closed the Public Hearing at 9:32 p.m. 
 
There was Council discussion regarding SELCRA contribution and the OPEB contribution. 
 
It was moved by Mayor Pro-Tem Bohn, seconded by Schillinger to direct Staff to move forward with the budget 
as it was presented in the paper of record and as it was the subject of this Public Hearing without any changes or 
modifications.  A roll call vote was taken.  Yes:  Schillinger, Bandkau, Bohn, Pipoly.  No:  Cooper, Muzzin, 
Roblee.  Motion passed 4-3. 
 
EMPLOYEE SAVING SUGGESTIONS POLICY RESOLUTION 
 
It was moved by Councilmember Schillinger, seconded by Bohn to adopt a Policy Resolution 11-04, To dedicate 
savings generated by Employee Suggestions for the reduction of any payroll cost reductions needed in the 
proposed budget.  A roll call vote was taken.  Yes:  Schillinger, Cooper, Bohn, Bandkau, Muzzin, Roblee, Pipoly.  
Motion passed 7-0. 
 
SOLICITOR’S ORDINANCE 
 
Police Chief, Tom Wightman gave a report regarding the City’s Solicitor’s Ordinance, posted “no solicitors” and 
the hours of operation.  If Council agrees with those changes, he suggested the City Attorney compose a proposed 
amendment to the Ordinance. 
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City Attorney, Paul Burns stated he would look at other community’s solicitors Ordinances and bring a proposed 
amendment back to City Council. 
 
It was moved by Councilmember Cooper, seconded by Pipoly to direct the City Attorney to draft a modified City 
Solicitor Ordinance for City Council with the input of the Chief of police.  Motion passed 6-1 with Mayor Pro-
Tem Bohn voting “no”. 
 
PRINCIPLE SHOPPING CENTER WORLD CAFÉ EXPENDITURES 
 
City Attorney, Paul Burns stated a concern was raised regarding a check that was written from the City to Art 
Ventures in the amount of $482.73 for supplies associated with the Downtown World Cafe.  The check was 
returned to the City and is now a moot event of no consequence.  City Council should pass a Resolution stating 
the matter is closed or authorizing the expenditure. 
 
It was moved by Mayor Pro-Tem Bohn, seconded by Schillinger to approve Resolution 11-05, that 
the $482.73 payment to Art Ventures, Inc. and subsequently reimbursed by Art Ventures, Inc. on 
April 15, 2011 is hereby acknowledged to be a nullity. A roll call vote was taken.  Yes:  Schillinger, Cooper, 
Bohn, Bandkau, Muzzin, Pipoly.  No:  none.  Abstain:  Roblee.  Motion passed 6-0-1. 
 
It was moved by Mayor Pro-Tem Bohn, seconded by Schillinger to pay Art Ventures for the work that was done, 
providing there be some estimates provided to City Council to have documentation stating the at work done was 
reasonable. 
 
After Council discussion, Mayor Pro-Tem Bohn withdrew his motion.    
 
CITY CUSTOMER INFORMATION 
 
City Manager, Dana Foster discussed the work done by Staff for the recent Public Budget Information meetings.  
He stated his object for the meetings was to inform people.  He stated he would conduct similar meetings in the 
summer months regarding Capital Improvements as recommended by the Citizens Capital Improvements Task 
Force.  We are working on the City of Brighton Facebook page.    
 
Department of Public Services Director, Matt Schindewolf stated the graffiti on the Oakridge sign will be 
removed very shortly and we are considering putting a sealer on the stone. 
 
Councilmember Cooper gave a Zoning Board of Appeals update.  He stated there is an Intergovernmental 
SELCRA meeting on May 12, 2011.  The Regional Cooperation Group met he has volunteered to take the lead on 
shared services for water.   
 
Councilmember Schillinger gave a Planning Commission update on marijuana dispensary. 
 
Councilmember Pipoly stated Matt Modrack and his team helped close on the former Mexican Jones property and 
the DDA still holds the liquor license in escrow.   
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DDA/Community Development Director, Matt Modrack stated the easement at the former Mexican Jones 
property is no longer in jeopardy and there is a restrictive covenant for no adult uses on the property. 
 
CALL TO THE PUBLIC 
  
Mayor Bandkau gave a Call to the Public at 10:34 p.m.  The following comments were heard: 
 
Susan Walters-Steinacker stated she asked two questions of the City Attorney at this evening’s Public Hearing 
and they have not been answered. 
 
Lauri French, Green Oak Township resident, employee of the City of Brighton for seven years, member of the 
World Café subcommittee, stated the complaint filed against Councilmember Roblee states she violated the City 
Charter for being paid for table dividers that she and her husband put together.  Does this mean she made them for 
free?  We have a self appointed watch dog that turns positive things that people are doing for the City and turns 
them into a negative.  She stated this in defense of Councilmember Roblee and all of the people that serve on the 
Boards and Committees in the City for the betterment of the City. 
 
Susan Walters-Steinacker stated Councilmember Roblee billed the taxpayers $30 per hour. 
 
Pat Cole, Brighton City, stated the Art Ventures should have been caught.  She stated OPEB is the fault of 
previous Councils and she is paying for retiree’s benefits on her utility bill.  She stated the Charter needs to be 
rewritten and brought up to date. 
 
Hearing no further comment, Mayor Bandkau closed the Call to the Public at 10:41 p.m. 
 
ADJOURNMENT 
 
It was moved by Councilmember Pipoly, seconded by Cooper to adjourn the meeting at 10:41 p.m.  Motion 
passed 7-0. 
 
 
 
_____________________________        ________________________________ 
Diana Lowe, City Clerk                 Ricci Bandkau, Mayor  



MEMORANDUM 
 
To: Dana Foster, City Manager 
 
From: Kelly LaLonde, Finance Director 
 
Date: April 26, 2011 
 
Subject: The City’s Quarterly Investment Report as of March 31, 2011 
 
Attached you will find the City’s Quarterly Investment Report as of March 31, 
2011. 
 
In comparison to the quarter ended December 31, 2010, the City’s total 
investment/bank balance has decreased by $3,472,523 or 47% to $3,900,060, 
which is generally indicative of the fact that the majority of the City’s tax revenue 
levied is collected in the first quarter of the fiscal year, while expenditures are 
relatively more constant throughout the year. In comparison to the same quarter 
a year ago, i.e., the quarter ended March 31 2010, the City’s total 
investment/bank balance has decreased by $292,391 or 7%.   
 
In comparison to the quarter ended December 31, 2010, the City’s average rate 
of return on investments has increased from 0.42% to 0.56%.  The increase is 
reflective of the Finance Department moving available funds into higher yielding 
money market accounts.  The City continues to earn more than the benchmark 3-
month Treasury Bill Rate and Fed Funds Rate. 
 
Since December 31, 2010, the City’s investment in FDIC insured CD’s decreased 
by $250,000. The City’s collateralized deposits/investments with JP Morgan 
Chase Bank totaled approximately $1,919,244 or approximately 49% of the City’s 
overall portfolio. 
 
We continue to work within the primary objectives of the City’s Investment Policy, 
which, in priority order, are; safety, liquidity and return on investment.  
 
Let me know if you have any questions.     



CITY OF BRIGHTON
QUARTERLY INVESTMENT REPORT
AS OF March 31, 2011*

Current % Average
Investment Account Account Balance Maturity Date Interest Rate R.O.R.
MBIA - Pool Fund 559,444.57 Immediate 0.12% 0.02%

JP Morgan Chase & Co. - A/P 55,007.74 Immediate 0.00% 0.00%
JP Morgan Chase & Co. - Payroll 15,094.14 Immediate 0.00% 0.00%
JP Morgan Chase & Co. - Payroll M.M. 513,563.53 Immediate 0.45% 0.06%
JP Morgan Chase & Co. - MSHDA 140,718.37 Immediate 0.00% 0.00%
JP Morgan Chase & Co. - Escrow 0.00 Immediate 0.00% 0.00%
JP Morgan Chase & Co. - Tax Lockbox 0.00 Immediate 0.00% 0.00%
JP Morgan Chase & Co. - Money Market 1,194,859.79 Immediate 0.45% 0.14%
    Total Chase Bank 1,919,243.57

Michigan Commerce - Police Forfeiture 17,290.72 Immediate 0.25% 0.00%
Michigan Commerce - Juvenile 1,447.51 Immediate 0.00% 0.00%
Michigan Commerce - Tax account 16.47 Immediate 0.65% 0.00%
   Total Michigan Commerce Bank 18,754.70

Comercia - Utility billing 1,692.59 Immediate 0.132% 0.00%
   Total Comerica Bank 1,692.59

First National Bank-tax account 0.00 Immediate 0.00% 0.00%
     Total 1st Natl Bank 0.00

Level 1 400,924.15 Immediate 0.70% 0.07%
     Total Level 1 400,924.15

CD-5/3 Bank 250,000.00 4/15/2011 0.67% 0.04%
CD-Flagstar 250,000.00 5/13/2010 0.75% 0.05%
CD-Mercantile Bank 250,000.00 6/15/2011 2.11% 0.14%
CD-First Michigan Bank 250,000.00 11/16/2011 0.65% 0.04%

1,000,000.00

TOTAL 3,900,059.58 6.93% 0.56%

Avg. three Month Treasury Bill Rate 0.1280%
Average Fed Funds Rate 0.1564%

City's Avg. R.O.R. over/(under) the 3-month T-Bill Rate 0.43%
City's Avg. R.O.R. over/(under) the Avg. Fed Funds Rate 0.40%

* From the website below
http://bonds.yahoo.com/
** From the website below
http://app.ny.frb.org/markets/omo/dmm/fedfundsdata.cfm

M:Fern/Mydocs/misc/Council qtrly report 3-31-11.xls 

*Amounts match the bank statement balance and there may be reconciling items between the General Ledger and the bank.



POLICY REPORT - FINANCE 
 
Consider Implementing an Auto Attendant for answering the main phone line at 
City Hall and the Police Department  
                                                        

May 5, 2011 
 
Prepared by:                                  Reviewed by:                                                      
 
______________                             __________________ 
Kelly LaLonde, Finance Director                          Dana William Foster 
Tom Wightman, Police Chief                            City Manager 
Jennifer Piasecki, HR Director/Deputy City Clerk 
 
 
ISSUE/STAFF RECOMMENDATION: 
Per an Employee Suggestion, staff is recommending Implementing an Auto Attendant 
for answering the main phone line at City Hall and the Police Department.    
  
BACKGROUND: 
Per the direction of the City Manager, employees were encouraged to submit 
suggestions for budget cost savings.  Currently, the Clerical Staff at the City Hall Front 
Counter share in answering the main phone line at City Hall.  In the last several months, 
the Finance Department has lost one part-time employee and the Community 
Development Assistant is now working part-time at the Police Department due to the 
recent vacancy in the Police Dispatch position.  This reduction in staffing has caused 
additional work on the employees covering the front counter and answering the phones.  
It is the belief of these employees that an Auto Attendant will assist with their workload.  
The IT Task Force met and is recommending approval of the Auto Attendant. 
 
RELATIONSHIP TO GOALS: 
To seek internal and external suggestions for City Service Improvements and/or Cost 
Reductions. 
 
BUDGET IMPACT: 
A total cost of approximately $400 to be funded by the General Fund in FY 2010-11.   
 
ACTION/MOTION: 
Motion to direct staff to Implement an Auto Attendant at City Hall and the Police 
Department. 
 



  
POLICY REPORT - FINANCE 

 
Consideration of Adopting the FY 2011-12 Budget 

 
May 5, 2011 

 
Prepared by:                                  Reviewed by: 
                                                                       
 
______________                               __________________ 
Kelly LaLonde                          Dana William Foster 
Finance Director                              City Manager 
 
 
ISSUE: 
Consider the attached resolution to adopt the FY 2011-12 Budget.    
 
STAFF RECOMMENDATION: 
It is the recommendation of staff that the City Council approve the attached resolution, 
including Exhibit A, to adopt the City's Budget for FY 2011-12.   
  
BACKGROUND: 
The City Manager’s Proposed FY 2011-12 Budget was presented to the City Council on 
Thursday, February 17, 2011. The City Council held Budget Work Sessions on 
Tuesday, February 22, 2011; Thursday, February 24, 2011; Tuesday, March 1, 2011; 
Thursday, March 3, 2011; and Tuesday, March 8, 2011. On April 7, 2011, the City 
Council approved a motion directing staff to publish a budget public hearing notice for the 
Council’s proposed FY 2011-12 budget. A public hearing for the purpose of receiving 
citizen input regarding the Proposed Budget will be held earlier on April 21, 2011. 
 
The budget provides for a tax levy and utility fees, which comprise the majority of City 
determined revenue, to support the expenditures/expenses. The City Council will consider 
separate resolutions to determine the millage rates and fee schedule, including utility fees 
at future Council meetings.  
 
BUDGET IMPACT: 
Provides the authority to appropriate the funds for the operations of the City of Brighton 
from July 1, 2011 through June 30, 2012.   
 
RELATIONSHIP TO GOALS: 
This is related to all City Goals.  
 
ACTION/MOTION: 
Approve the resolution, including Exhibit A, to adopt the City of Brighton's Budget 
for FY 2011-12.  



 
RESOLUTION 11- 

 
ADOPTING THE FY 2011-12 BUDGET 

 
WHEREAS, the City of Brighton Municipal Charter requires that an annual budget 
be approved by the City Council; and 
 
WHEREAS, said Charter requires the appropriation of funds for the upcoming Fiscal 
Year; and 
 
WHEREAS, the Manager's recommended budget for Fiscal Year 2011-12 was 
submitted to the City Council of Brighton and a copy thereof placed on file with the 
City Clerk for public review on February 17, 2011; and 
 
WHEREAS, on April 21, 2011 the City Council of Brighton held a public hearing on 
the proposed budget for Fiscal Year 2011-12; and 
 
WHEREAS, estimated revenues and fund balances are sufficient to provide for 
proposed expenditures and year end reserves required for the 2011-12 Fiscal Year; 
and 
 
NOW, THEREFORE, pursuant to Chapter 8, Section 4 of the City of Brighton 
Charter, BE IT RESOLVED, that the City Council of Brighton hereby approves the 
Fiscal Year 2011-12 budget by activity, as presented by the Manager, reviewed by 
Council, and implemented through the following policies and specifications as the 
official budget for the City of Brighton for the Fiscal Year beginning July 1, 2011; 
 
  I. ADOPTION BY FUND AND ACTIVITY WITHIN EACH FUND 
 
     The Budget is hereby adopted and appropriated by fund, and department within 
each fund, as provided on Exhibit A. 
 
 II. APPROPRIATIONS/TRANSFERS 
  
     Appropriations made during Fiscal Year 2011-12 pursuant to said budget shall be 
considered the maximum authorization to incur expenditures and not a mandate to 
spend, subject to the following conditions: 
 

A. Additional appropriations may be made by the City Council from the                          
      unappropriated fund balance account of the General Fund for approved                    
      reallocations, providing that such appropriations do not cause the                              
      unreserved fund balance account to be less than 15% of the total  
      General Fund budgeted operating expenditures.  

 



B. Transfers may be made by the City Manager from departmental reserves or 
surplus of the General Fund to any department of the General Fund in 
amounts not to exceed five percent of the original total budget for the 
department receiving the transfer, provided that such transfers shall not 
exceed the total amount of operating reserves or surplus available at the time 
of transfer, and providing that such transfers do not cause the unreserved 
fund balance account to be less than 15% of the total General Fund budgeted 
operating expenditures. 

 
C. Transfers may be made by the City Manager from departmental reserves or 

surplus of the General Fund to any other Fund of the City in amounts not to 
exceed ten percent of the original total budget for all such transfers, providing 
that the limitations of Section (B) are not exceeded.  

 
D. Appropriations in excess of the limitations of Sections (A - C) above may be 

authorized by the City Council but only if new revenues are available to fund 
such expenditures. 

 
III. LIMIT ON OBLIGATIONS AND PAYMENTS 
 
     No obligation shall be incurred against, and no payment shall be made from any 
appropriation account unless there is a sufficient unencumbered balance in the 
appropriation, and sufficient funds are or will be available to fund such 
expenditures. 
 
 IV. CONFORMITY WITH PREVIOUS ACTIONS 
 
     The City Council rescinds any prior actions not in conformity with the above 
stated policies and specifications.  
 
Ayes:____________________________________________________________  
 
Nays:____________________________________________________________  
 
Absent:__________________________________________________________  
 
Abstain:_________________________________________________________ 
 
This Resolution was _______________ this ________ day of May 2011. 
 
 
____________________ 
Diana Lowe, City Clerk 



EXHIBIT - A

REVENUE/SOURCES - ALL FUNDS Budget

Property Taxes, Penalties, Interest & Fees 7,135,767$   
Licenses & Permits 297,535        
Federal Grants 8,500            
State Grants 389,543        
State Shared Revenue 870,006        
Local Unit Contribution 93,180          
Service Charges 3,962,187     
Fines & Forfeits 136,210        
Investment Earnings 23,505          
Rents & Royalties 71,680          
Other Revenue 263,438        
Other Financing Sources (including
   (fund balance and working capital) 1,676,528     

TOTAL REVENUE 14,928,079   

EXPENDITURES Appropriation
Fund Department

City Council 25,973          
City Manager 113,427        
Legal Services 244,198        
City Clerk 181,438        
Human Resources 130,441        
Finance 608,805        
Information Systems 141,904        
Police 2,378,151     
Public Services 1,858,010     
Community Development 487,746        
Post Employment Benefits 253,070        
Contingencies/(Cuts) (260,850)       
Transfers Out 1,482,026     

General 7,644,339     
Major Street 746,964        
Local Street 206,263        
Principal Shopping District 40,000          
Arts & Cultural Commission 5,000            
Street Non-voted Debt 697,162        
Street Voted Debt 476,375        
Capital Improvement 257,734        
Building Authority 129,700        
Downtown Development Authority 1,570,001     
Local Development Finance Authority 79,210          
Utilities 4,914,831     

TOTAL EXPENDITURES 16,767,579   
Less: Depreciation (1,839,500)
TOTAL EXPENDITURES: Less Depreciation 14,928,079   
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