
City of Brighton 
Downtown Development Authority  

Regular Meeting Minutes 
September 17, 2013 

 
The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, 
September 17, 2013 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI. 
 
1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.  He welcomed new 
board member Claudia Roblee and noted this is the second time Claudia has served on the DDA.  
 
Members Present: 
Dave Beauchamp, Mark Binkley, Linda Botka (left at 9:00), Tim Corrigan (left at 9:00), Scott Griffith, Bob 
Herbst, Ashley Israel, Pam McConeghy, Mondi Miller, Jim Muzzin, Lisa Nelson (arr. 7:20), Shawn Pipoly, 
and Claudia Roblee  
   
Members Absent:   
 
Also present: 
Mr. Piet Lindhout, Lindhout Associates, Mr. Doug Cameron, DDA Attorney, Mr. Matt Modrack, DDA 
Executive Director/Community Development Director, City of Brighton, Mr. Dana Foster, Brighton City 
Manager, Gary Markstrom, TetraTech, and an audience of 5. 
 
2. Approval of September 17, 2013 Agenda 

Motion by Mr. Corrigan, supported by Ms. Botka, to approve the September 17, 2013 meeting 
agenda as amended.  Motion carried 12-0-1.   

 
3. Call to the Public was made at 7:20 a.m.  Chris Miller from the Livingston Players passed out 

flyers with upcoming events at the CoBACH building.  She thanked the City for providing the 
building for the Players, Art Guild and Historical Society.  She asked the board to add the events 
to their calendar and Facebook page.  This weekend’s event is “An Evening with Mark Twain”; 
Friday’s tickets are sold out but there are still some available for Saturday.  The event will be 
repeated on October 4 and 5.  Chris also thanked the merchants for their recent support of “Open 
Mic”. 

 
4. A.  Approval of the August 20, 2013 Regular Meeting Minutes 

Motion by Mr. Muzzin, supported by Mr. Griffith, to approve the August 20, 2013 regular meeting 
minutes as presented.  Motion carried 11-0-2, with Ms. Nelson and Ms. Roblee abstaining. 
 

5. Approval of Bills  
Motion by Mr. Griffith, supported by Ms. Botka, to approve the bills as presented.  Motion carried 
13-0. 
 

6. A.  Financial Reports  
Mr. Muzzin asked what the “path” item is under Land Acquisition/Improvement.  Ms. French noted 
this is the BACC sculpture garden pathway that was approved at last month’s DDA meeting. 
Motion by Ms. McConeghy, supported by Mr. Pipoly, to accept the financial reports as presented.  
Motion carried 13-0. 
 

7. Old Business 
A.  Mill Pond Sediment Sampling & Testing Outcomes – City Manager Dana Foster and Gary 
Markstrom, TetraTech 
 
Mr. Foster reviewed the Mill Pond Sediment Sampling report from TetraTech dated September 5, 
2013.  He explained that they underestimated the original estimate for dredging and removal to a 
landfill; the original estimate was approximately $700,000 but the revised estimate to dredge the 
entire Mill Pond is $2.3 million.  Since there was only $500,000 budgeted for dredging, this would 
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result in only 5400 cubic yards of sediment removal versus 25,000 cubic yards for the entire Mill 
Pond.  In addition, because there were metals in the sample results, we would have to take the 
dredged material to a landfill for disposal which increases the cost versus disposing of it on 
Corrigan’s property to the north or take it to City-owned property for disposal.  Mr. Foster noted 
that the only suitable City-owned property would be the cemetery off Flint Road.  The cost 
differential between hauling it there or to a landfill is approximately $30,000 or 6%, and Mr. 
Foster’s recommendation would be to take it to the landfill if we decide to do the dredging.   
 
Mr. Foster and Mr. Markstrom met with the DDA Development Committee last week to review the 
results and discuss alternatives to dredging the entire Mill Pond.  The committee felt that it would 
not be worthwhile to only dredge the 5,400 cubic yards near Main Street because it would not 
solve the problem for the rest of the Mill Pond and they felt it would fill back in with sediment fairly 
quickly.  One alternative to dredging that was discussed was annual harvesting and increased 
chemical treatments along with installation of additional aerating fountains.  Mr. Foster noted that 
he has received some estimates for annual harvesting and it would cost approximately $15,000, 
not including two access ramps that may have to be built in order to get the equipment into the 
Mill Pond access points.  Mr. Griffith noted that the Development Committee’s recommendation to 
Mr. Foster was to do the annual harvesting and additional chemical treatments and to also pursue 
grant or other funding mechanisms to dredge the entire Mill Pond in the future. 
 
Motion by Ms. McConeghy, supported by Mr. Corrigan, to support the DDA Development 
Committee’s recommendation to Mr. Foster to do the annual harvesting, do additional chemical 
treatments and add aerating fountains, and to also pursue grant or other funding mechanisms to 
dredge the entire Mill Pond in the future.  Motion carried 13-0.   
 

B.  Mill Pond Master Plan Update – Jeff Smith, Professional Engineering Associates 
 
Mr. Smith did a Power Point presentation showing the latest Mill Pond Master Plan Phase I 
drawings.  He explained that the concepts were developed using the layout and design 
considerations from the “second look” that was done about a year ago.  He reviewed the 
sketches showing the access and flow of the plaza and band shell areas.  He discussed the 
details for each of the areas and the materials proposed to be used for each area.  There was a 
suggestion to add bike racks to the plan, maybe near Beverly Rae’s.  There was discussion about 
maintenance and Mr. Smith noted that in other communities, they have retiree “caretakers” who 
are paid to be a presence at all times during the day and heavily used times.  These caretakers 
are responsible for cleaning off tables in the morning and evening, cleaning up spills rather than 
letting them sit for a couple of days and they could be used in Brighton to tell people not to 
skateboard on the raised flower beds and not to feed the ducks and geese.  Mr. Modrack noted 
that the plan presented comes from a recommendation by the DDA Design Subcommittee and 
the next step will include approval by Planning Commission and City Council. 
 
Motion by Ms. Nelson, supported by Mr. Binkley, to endorse the Mill Pond Master Plan Phase I 
and cost opinion as presented to the DDA Board by Jeff Smith from Professional Engineering 
Associates.  Motion carried 13-0. 
 

8. New Business    
A.  Sub-Committee Reports 

1.   Design – Holiday Lights Committee update (Mark Binkley) – Mr. Binkley reported that 
the Holiday Lights Committee has met twice.  They are working to consolidate the various 
holiday lights into a comprehensive package and have met with Christmas Décor and 
walked the downtown to develop a “wish list” if budget were no object.  Once we have 
received the costs, the committee will decide what is doable with this year’s budget of 
$15,000.  They hope to get sponsors and also co-op with merchants to help defray some 
of the costs.  Mr. Modrack reminded the Board that there is $15,000 in the FY 13-14 
budget that was earmarked for the Chamber for Holiday Glow for lighting; the money this 
year will go to the Holiday Lights Committee instead.  Mr. Binkley noted that the Chamber 
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would still be putting on the Holiday Glow event but that the lights would be the 
responsibility of the committee.  Mr. Modrack told the Board that he put this on today’s 
agenda to get approval to have Chairperson Herbst sign an agreement with the vendor 
selected by the committee; he thought waiting until the October 15 meeting would be too 
late. 
 
Motion by Ms. Roblee, supported by Mr. Corrigan, to authorize Chairperson Herbst to 
sign the contract for the Holiday Lights vendor to be selected by the Holiday Lights 
Committee for expenses up to $15,000 as budgeted.  Motion carried 13-0. 
2.   Development – See 7.A. 

      3.   Budget – No report 
4.   Executive – No report 

 
   9. Lindhout Update 

A.  BACC Sculpture Garden Project Update - Mr. Lindhout noted that Contracting Resources will 
be doing the Veterans Memorial and BACC Sculpture Garden at the same time and that work has 
started today.  The sculpture garden should be done in about a week and the Veterans Memorial 
will be completed by the November 9 dedication ceremony. 
 

Mr. Modrack asked Chairperson Herbst if we could defer Items 10, 11 and 12 to the October 15 meeting 
since we were running out of time for this meeting. 
  
10.      Chamber Report – Pam McConeghy – deferred to October 15 meeting. 
   
11. City Council Liaison Report (Mayor Jim Muzzin) – deferred to October 15 meeting. 
 
12. Administrative Report (Matt Modrack) – deferred to October 15 meeting 
 

Ms. Roblee reminded the Board members that the Farm to Table Experience is this Saturday, 
September 21, and she encouraged everyone to attend.  
 

13.       Adjournment 

 
Motion by Mr. Muzzin, supported by Ms. McConeghy, to adjourn at 9:05 a.m.  Motion carried 11-
0-2. 

 
 
Respectfully submitted, 
 
 
 
Lauri French, Deputy Director 
Community Development, Planning & Zoning 
September 17, 2013 
 
 
 


