
City of Brighton 
Downtown Development Authority  

Regular Meeting Minutes 
August 19, 2014 

 
The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, August 
19, 2014 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI. 
 
1. Call to Order – Chairperson Herbst called the meeting to order at 7:15 a.m.   
 
Members Present: 
Dave Beauchamp, Mark Binkley, Linda Botka, Tim Corrigan, Phil Garbacz, Scott Griffith, Bob Herbst, 
Ashley Israel, Pam McConeghy, Jim Muzzin and Shawn Pipoly  
   
Members Absent: Lisa Nelson, Claudia Roblee 
 
Motion by Mr. Muzzin, supported by Mr. Pipoly, to excuse the absences of Lisa Nelson and Claudia 
Roblee.  Motion carried 11-0-2. 
 
Also present: 
Mr. Doug Cameron, DDA Attorney, Mr. Piet Lindhout, Lindhout Associates, and Mr. Matt Modrack, DDA 
Executive Director/Community Development Director, City of Brighton. 
 
2. Approval of August 19, 2014 Agenda 

Motion by Mr. Corrigan, supported by Ms. McConeghy, to approve the August 19, 2014 meeting 
agenda as presented.  Motion carried 11-0-2. 
 

3. Call to the Public was made at 7:16 a.m.  Hearing no response, call to the public was closed. 
 
4. A.  Approval of the July 15, 2014 Regular Meeting Minutes 

Mr. Herbst noted one correction to the minutes which was that he opened the July 15 meeting, 
not Vice Chairperson Binkley.  Motion by Ms. Botka, supported by Mr. Griffith, to approve the July 
15, 2014 regular meeting minutes as amended.  Motion carried 11-0-2. 
 

5. Approval of Bills  
Motion by Mr. Griffith, supported by Ms. Botka, to approve the bills as presented.  Motion carried 
11-0-2. 
 

6. Financial Report  
A.  FY 14-15 Adopted Budget and YTD Summary (through 8/13/14)  
Ms. French noted that the financial report included in the packet to be approved does not include 
any property purchase expenses.  These expenses were included in the budget forecasts 
included in DDA Director Modrack’s 8/13/14 memo to be discussed in closed session today. 
Motion by Mr. Pipoly, supported by Mr. Corrigan, to receive the FY 14-15 Adopted Budget and 
YTD Summary through 8/13/14 as presented.  Motion carried 11-0-2. 

 
7. Downtown Parking Update Presentation – Adam Kokenakes/Matt Modrack 

 
City Intern Adam Kokenakes reviewed a Powerpoint presentation that summarized the findings of 
the original 2009 parking study conducted by Rich & Associates and the results of the 2011 
parking study update.  He presented the findings of a downtown merchant survey that was 
conducted to determine where business owners and employees are currently parking and, 
particularly for the restaurants, how many employees and when they arrive for their shifts.  This 
information will be very useful in determining the hours of enforcement to begin in spring 2015 as 
recommended by the Parking Strategy & Enforcement Committee.  The conclusion from the 
survey, based on conservative employee counts, is that the perceived parking shortage could be 
mitigated if store/restaurant owners and their employees park in the long-term “out lots”, leaving 
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the closer in parking for customers.  Adam also noted that there has been some movement to the 
out lots by employees since the Committee held two public meetings and people started talking 
about it.   
 
Mr. Modrack noted that the findings are consistent with the 2009 and 2011 studies.  He plans to 
conduct at least two DDA public hearings before going to City Council for approval.  Suggestions 
from the public hearings will be incorporated into the final recommendations to Council. 
 

8. New Business   
 A.  Sub-Committee Reports 
  1.  Design – no meeting 
  2.  Budget – no meeting 
  3.  Development – no meeting 
       a.    Request for closed session to discuss DDA Attorney’s written opinion – Moved by 

  Ms. McConeghy, supported by Ms. Botka, that the Board of the City of Brighton  
  Downtown Development Authority enter closed session for the consideration of a 
  written legal opinion within the attorney-client privilege pursuant to Section 8(h) of 
  the Open Meetings Act.  A roll call vote was taken as follows: 

 
Mr. Beauchamp – Yes  Mr. Griffith – Yes  Mr. Muzzin - Yes 
Mr. Binkley – Yes  Mr. Herbst – Yes  Ms. Nelson - Absent 
Ms. Botka – Yes  Mr. Israel – Yes   Mr. Pipoly - Yes 
Mr. Corrigan – Yes  Ms. McConeghy – Yes  Ms. Roblee – Absent 
Mr. Garbacz – Yes 
 
The motion carried 11-0-2.  The regular session was closed and the DDA Board, Mr. Lindhout, Mr. 
Cameron, Mr. Kokenakes and Mr. Modrack went into closed session at 7:50 a.m. 
 
The DDA Board resumed the regular session at 8:05 a.m. 
 
           b.   Request for closed session to consider the lease or purchase of real property –  

  Moved by Mr. Muzzin, supported by Mr. Pipoly, that the Board of the City of  
  Brighton Downtown Development Authority enter closed session to consider the  
  purchase or lease of real property up to the time an option to purchase or lease  
  that real property is obtained pursuant to the provisions of Section 8(d) of the  
  Open Meetings Act.  A roll call vote was taken as follows: 

 
Ms. Roblee – Absent  Mr. Israel – Yes   Mr. Corrigan - Yes 
Mr. Pipoly – Yes  Mr. Herbst – Yes  Ms. Botka - Yes 
Ms. Nelson – Absent  Mr. Griffith – Yes  Mr. Binkley - Yes 
Mr. Muzzin – Yes  Mr. Garbacz – Yes  Mr. Beauchamp – Yes 
Ms. McConeghy – Yes 
 
The motion carried 11-0-2.  The regular session was closed and the DDA Board, Mr. Lindhout, Mr. 
Cameron, Mr. Kokenakes and Mr. Modrack went into closed session at 8:06 a.m. 
 
The DDA Board resumed the regular session at 8:45 a.m. 
 
        c.   Action as may be required pursuant to closed sessions – Motion by Mr. Griffith,  
   supported by Mr. Corrigan, to authorize Mr. Modrack and Mr. Cameron to  
   proceed with negotiations with the property owner to bring an offer to purchase  
   back to the DDA Board for approval.  The motion carried 11-0-2.  Mr. Modrack  
   noted that a special DDA meeting may have to be scheduled. 
 
  4.  Executive – no meeting 
  5.  Parking Strategy – no meeting  
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9. Administrative Report – Matt Modrack 
 A.  Consider approval of Excelda parking lot lease agreement – Mr. Modrack advised that an 

agreement with Excelda to lease their property at 131 Hyne for public parking.  Mr. Cameron 
reviewed the terms of the agreement and noted that the garage and approach to the garage from 
the alley are specifically excluded from the agreement.  The annual payment will be equal to the 
property taxes for each year, payable in monthly installments; the lease payment would increase 
or decrease if the property taxes increase or decrease for the term of the lease. 

 
 Motion by Mr. Corrigan, supported by Mr. Muzzin, to authorize Chairperson Bob Herbst to 

execute the three year lease with Excelda for use of their property at 131 Hyne Street for public 
parking as stated in the Lease Agreement.  The motion carried 11-0-2. 

 
10. Chamber Report – Pam McConeghy  
 Ms. McConeghy asked Mr. Modrack to give the board an update on the ICSC Conference that 

she and Mr. Modrack attended last month.  Mr. Modrack noted that he was one of six speakers 
selected to speak on a panel to talk about successes in their respective cities.  Attendees at the 
conference included commercial realtors and mall owners.  He and Pam were able to do a lot of 
networking after the conference and he has already heard from the property manager at Brighton 
Town Square who is interested in working with the City to see what can be done with that 
property and its vacancies. 

 
 Ms. McConeghy reminded the board members that the Smokin’ Jazz & Barbecue Blues Festival 

is coming up on September 5-6.  
   
11. City Council Report – Jim Muzzin – No report.  
 
12.       Adjournment 

Motion by Mr. Griffith, supported by Mr. Corrigan, to adjourn at 9:00 a.m.  Motion carried 11-0-2. 
 
 
Respectfully submitted, 
 
 
 
Lauri French, Deputy Director 
Community Development, Planning & Zoning 
August 20, 2014 


