City of Brighton
Downtown Development Authority
Regular Meeting Minutes
January 15, 2013

The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, January
15, 2013 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI.

1. Call to Order — Vice Chairperson Binkley called the meeting to order at 7:15 a.m.

Members Present:
Dave Beauchamp, Mark Binkley, Tim Corrigan , Scott Griffith, Pam McConeghy, Mondi Miller, Jim
Muzzin, Lisa Nelson (arr. at 7:17), Shawn Pipoly, Greg Strouse and Al Wirth

Members Absent: Linda Botka, Bob Herbst
Motion by Mr. Wirth, supported by Mr. Griffith, to excuse the absence of Linda Botka and Bob Herbst.
Motion carried 10-0-3.

Also present:

Mr. Piet Lindhout, Lindhout Associates

Ms. Nancy Johnson, Director, Livingston SBTDC

Mr. Matt Modrack, DDA Executive Director/Community Development Director, City of Brighton

2. Approval of January 15, 2013 Agenda

Mr. Modrack asked to amend today’s agenda to add Item 12.D., CSX Parking Lot Application and
approval of $750 application fee.
Motion by Mr. Corrigan, supported by Mr. Griffith, to approve the January 15, 2013 meeting
agenda as amended. Motion carried 10-0-3.

3. Call to the Public was made at 7:16 a.m. Hearing no response, call to the public was closed.

4, Election of Officers
Motion by Mr. Griffith, supported by Ms. McConeghy, to elect the current officers to another term
as follows: Bob Herbst, Chairperson; Mark Binkley, Vice Chairperson, Tim Corrigan, Secretary.
Motion carried 10-0-3.

5. A. Approval of the December 18, 2012 Reqular Meeting Minutes
Motion by Mr. Muzzin, supported by Mr. Wirth, to approve the December 18, 2012 regular
meeting minutes as presented. Motion carried 8-0-5, with three absences and Mr. Corrigan and
Mr. Strouse abstaining..

6. Approval of Bills
Mr. Modrack briefly reviewed the bills to be approved. Motion by Mr. Griffith, supported by Mr.
Beauchamp, to approve the bills as presented. Motion carried 11-0-2.

7. A. Einancial Reports
Motion by Mr. Muzzin, supported by Ms. Nelson, to accept receipt of the FY 12-13 financial report
as presented. Motion carried 11-0-2. Ms. French noted that she and Mr. Modrack will meet with
the City Manager and Finance Director the week of January 21, 2013 regarding the FY 13-14
budget.




Downtown Development Authority Board Meeting Minutes
January 15, 2013
Page 2 of 3

8.

9.

10.

11.

New Business

A. Sub-Committee Reports
1. Design — No report
2. Development — No report
3. Budget — No report
4. Executive — No report

B. Livingston County SBTDC Report — Nancy Johnson, Director
1. Review of cash flow projection tool — using with location businesses — Ms. Johnson
reviewed the financial tools available for local businesses to use. The Powerpoint
presentation captured screen shots of a very detailed Excel spreadsheet with linked
worksheets that can be populated by either start-up or existing businesses. She also
reviewed industry averages from Fintel and SageWorks that can be used for comparative
purposes by similar businesses. This spreadsheet will be incorporated into future Fast-Trac
sessions and will be a requirement for completion of that program. Ms. Johnson offered to
email any of the information from today’s presentation to members of the DDA board. She
also noted that her office is bound by “business HIPA” confidentiality constraints, so she is
not able to share other businesses’ information. Board member Griffith asked if the Fintel
and SageWorks information could be obtained from Brighton restaurants and merchants to
use for marketing purposes with prospective new businesses looking to locate in Brighton.

Lindhout Update

A. 2013 Flower Installation/Maintenance & 2013 DDA Property Maintenance Bid Award — Mr.
Lindhout reviewed the bid results for this year’s flower and maintenance program. There was
only one bid for the flower program and three bids for the property maintenance program.
The results are outlined in the handout in the packet. He noted that this year's cost is higher
than 2012 primarily due to an increase in the number of locations and some added tasks
such as weed whipping the 121 W. North hillside three times a year in the property
maintenance bid and six additional flower baskets and watering for the Spencer Rd. island.

Motion by Ms. McConeghy, supported by Mr. Pipoly, to award the bid for the 2013 Flower
Installation/Maintenance and 2013 DDA Property Maintenance to Landscape Design
Associates at a total of $61,520. Motion carried 11-0-2.

Mr. Lindhout also noted that with Greg Strouse selling his building, they are looking for a place to
store the watering wagons for Landscape Design and to fill the wagons. Mr. Strouse allowed
them to use his property for storage last summer and use his water. Mr. Lindhout suggested that
we may want to look at building a lockable lean-to near the dumpster on East St. so we don't
have to keep moving the storage location. He noted that this location would also be near to City
water access. Mr. Strouse noted that the storage location was actually on Stout Pub’s property
and that Dave Norman would probably be agreeable to allowing the DDA to use it again this year.
Mr. Modrack suggested that Lindhout Associates do a lean-to sketch that will be reviewed by the
Development Subcommittee for a recommendation to the DDA Board.

Chamber Report — Pam McConeghy - Ms. McConeghy noted that Governor Rick Snyder is the
guest speaker at the Chamber luncheon on Thursday, January 17, 2013 and they expect
approximately 400 people to attend. She reported that she and Catherine Shinsky from her office
had lunch last week with the president and vice-president from Vail Resorts who just purchased
Mt. Brighton. She noted they have big plans for Mt. Brighton which will be announced at a future
Brighton Forward town hall. The new owners are interested in cross-marketing opportunities
between Mt. Brighton and the City.

City Council Liaison Report (Mayor Jim Muzzin)

Mr. Muzzin noted that as previously mentioned, Council will be working on FY 13-14 budgets in
the coming weeks. At this Thursday’s Council meeting, Council will review a recommendation for
criteria to be used when considering issuance of a new liquor license and he anticipates Council
will take action to award the available quota license to one of three applicants.
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12. Administrative Report (Matt Modrack)
A. Lueker property purchase update — Mr. Modrack reported that Mr. Cameron has been working
on a title issue that will require assignment of the purchase agreement to Mr. Lueker rather
than his trust.

B. Facade improvement program update — Mr. Modrack combined items B and C and noted that
he would be talking to our MEDC rep, Lisa Pung, about facade grant opportunities for a
couple of the buildings in the Lindhout Facade Study. He reported that he met with the
owners of AA Muffler who are still looking at putting a new building on the former Virginia’s
property and there is a possibility of a fagade update at AA Muffler if we can tie in job
creation. He also met with the owner of the Grand Mart building to review plans that he has
for that building. Piet Lindhout had done a sketch for him a couple of years ago and that was
also reviewed at the meeting.

D. CSX Application and approval of $750 application fee — Mr. Modrack indicated that the
application to CSX Railroad for additional parking on the west side of the railroad tracks has
been completed by Planning & Zoning Director Cyphert and he is asking for approval of an
application review expenditure in the amount of $750 that is required to be included with the
application submittal. The plan is for 12 paved spots up front off Main Street with additional
“green” (gravel) spaces behind them. There was a question about whether this property is
outside the DDA district and if the DDA could expend funds if it was. Mr. Wirth noted that the
DDA has done a few projects outside the district such as wayfinding signs, and Mr. Modrack
indicated he will talk to the attorney and figure out a way to make this work. He also
expressed an interested in getting the application submitted as soon as possible since the
review process by the CSX is lengthy.

Motion by Ms. McConeghy, supported by Mr. Corrigan to approve a check for a $750
application review fee to be submitted with the CSX application for land lease/license. Motion
carried 11-0-2.

Mr. Modrack asked Mr. Strouse to give the board an update on the sale of his building. Mr.
Strouse indicated he has been working on the sale of his building for about a year. He has
an agreement in principle with the person buying the building and the tenant will be
Kathleen’s Cookies, who will use the entire bottom floor. He plans to remain in the apartment
on the second floor for the time being. Mr. Modrack noted that having a business like
Kathleen's Cookies come into the space almost makes up for Mr. Strouse closing Leaf,
Barley and Vine.

13. Adjournment
Motion by Mr. Beauchamp, supported by Mr. Griffith, to adjourn at 8:45 a.m. Motion carried 11-0-

2.

Respectfully submitted,

Lauri French, Deputy Director
Community Development, Planning & Zoning
January 15, 2013
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