
City of Brighton 
Principal Shopping District Board Meeting Agenda 

Tuesday, May 3, 2011 – 7:30 a.m. 
Regular Session 

 
Meeting called to order by Mark Binkley at 7:30 a.m. 
 
Those in Attendance: 
 
Mark Binkley y   Lisa Nelson y   
Claudia Roblee y arr: 7:32  Shawn Pipoly   y 
Nick Palizzi y   Arthur Des Gravise  y   
Cheryl Mayday y   John Okoniewski  y 
 
Staff:   Lauri French 

Matt Modrack 
 
Audience: 2 
 
Approval of the May 3, 2011 Agenda 
Motion by:  Shawn Pipoly 
Seconded by:  Nick Palizzi 
Motion passed unanimously 
 
Approval of the March 1, 2011 Meeting Minutes 
Motion by: Shawn Pipoly 
Seconded by: Lisa Nelson 
Motion  passed 8-0-1 with Nick Palizzi abstaining  
 
Approval of the March 2011 Financial Report  
Motion by:  Shawn Pipoly 
Seconded by: John Okoniewski 
Motion passed unanimously 
 
Approval of the April 2011 Financial Report  
Motion by:  Nick Palizzi 
Seconded by: John Okoniewski 
Motion passed unanimously 
 
Matt Modrack presented a binder with all the invoices for board and public perusal with 
the statement that this would be available at all meetings. 
 
Call to the Public 
Susan Walters-Steinacker asked that Election of Officers be put under new business. 
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New Business  
Topic: Election of Officers 
 
Discussion:  It was asked if anyone would like to see any changes in the slate of officers.  There 
were no requests to change the slate.  Chair-Mark Binkley, ViceChair-Shawn Pipoly, Secretary-
Claudia Roblee, Treasurer-Nick Palizzi 
 
Motion:  Keep the same slate of officers 
Motion by:  Lisa Nelson 
Seconded by: John Okoniewski 
Motion passed unanimously 
 
Old Business 
Topic:  Merchant advisory committee update - Merchant driven promotions (Claudia 
Roblee/Lisa Nelson) 
Discussion:  Lisa Nelson relayed topics from our last meeting, i.e. What existing events 
are working, how do we add onto the larger Chamber events to make them more 
merchant friendly, what other merchant driven events could be used?  Nick Palizzi talked 
about cross marketing.  Matt Modrack reported that he is having a meeting with the 
SELCRA director Wednesday to discuss activities that could be held downtown and to 
see what their capabilities are.  Claudia Roblee asked Lauri French to try to schedule 
another Merchant Advisory Subcommittee meeting. 
 
Motion:  None 
Motion by: 
Seconded by: 
Motion 
 
Topic:  Outdoor Café Advertising Budget update (Nick Palizzi/Matt Modrack) 
Discussion:  Nick Palizzi reported that if we are going to brand downtown Brighton as 
the outdoor café dining destination of MI this is the year we need to do it. Nick said the 
restaurant group is looking at either billboards or TV to promote.  The restaurant group 
will also be co-oping with the PSD for this promotion.  Nick requested up to $5,000 with 
match from restaurant group.  If he could not get $5,000 match from restaurants then the 
PSD would only match what the restaurants are paying.   Mark Binkley will serve on the 
restaurant subcommittee as rep from PSD board. 
 
John asked if the PSD should lower the amount from 50% to an equal share.  It was 
brought up that this is a kickoff for a campaign and that once the branding (Capital of 
outdoor cafés) was established then we could lower the co-op. 
 
Matt Modrack reported that he had attended a downtown conference in Hastings, MI.  He 
was told by one of the presenters there that the presenter had met someone for a meeting 
in Brighton; he was surprised at the growth and at the fact that there was no advertising 
on freeways directing people to downtown.   
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Motion:  PSD allocate up to $5,000 with the parameter that the restaurants have to match 
every dollar the PSD spends and that all restaurants in the PSD district be invited to 
participate. 
Motion by:  Claudia Roblee 
Seconded by:  Lisa Nelson 
Motion passed unanimously 
 
Topic:  2011 Advertising Budget 
Discussion:  The marketing subcommittee will meet on Friday, 5/6/11, to establish what 
needs to be done within the next few months as a finish to this year’s budget.  They also 
are working on a strategy for large events for next year’s budget.  They will be trying to 
push co-op more as a way to leverage the money. Shawn stepped down from the 
marketing subcommittee. 
 
Motion:  None 
Motion by: 
Seconded by: 
Motion 
 
Topic:  Parking Enforcement Policy Subcommittee update 
Discussion:  Matt Modrack presented the City of Hastings parking policy and signage.  
He also said he will set up another subcommittee meeting with Chief Wightman there. 
 
Motion:  None 
 
Motion by: 
Seconded by: 
Motion 
 
Topic: Status of new PSD logo (Nick Palizzi) 
Discussion:  Nick Palizzi presented the new logos and asked if these were the designs the 
board wanted to go with.  There was consensus on the design but much discussion was 
had about color.  Cheryl Mayday made a recommendation on color.   
 
Motion:  Approve logo design as recommended and ask designer to incorporate Cheryl’s 
suggestion of lightening up the elements. 
Motion by:  Claudia Roblee 
Seconded by:  Lisa Nelson 
Motion passed unanimously 
 
Topic: Envision Brighton World Café update 
 
Discussion:  Claudia will be presenting the vision to BACC next week and then will be 
asking service organizations to present to them.  Lisa stated the DDA will include many 
elements from this vision into their project matrix.    
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Liaison Reports 
City Council  (Claudia Roblee) Council will be voting on proposed budget at next meeting 
 
Chamber:  (Mark Binkley)  Cheryl Mayday will get info on what the Chamber’s marketing 
efforts will be for their events and let the PSD marketing subcommittee know. 
 
DBMA:  (Lisa Nelson)  None 
 
DDA:  (Shawn Pipoly)  Mexican Jones has been sold 
 
Main Street Program Update (Claudia Roblee)  May 11 is the date for the Portland, MI Main 
Street Basics Training.  Three out of the 5 spots are filled for this. 
 
Board Member Updates 
John Okoniewski asked about Highway signs advertising restaurants.  Claudia reported 
that MDOT controls those and that several years ago it was about $800 per year for 
restaurants to have a little square on one.  This was something that maybe the restaurant 
group might consider. 
 
Staff Updates  (Matt Modrack) 
Matt reported on the Hastings conference and said that he attended a lecture on Retail 
advertising for downtown businesses.  He handed out 2 free tickets to a seminar on this 
given to him by the speaker.   
 
Call to the Public 
Thaddeus McGaffey reported that there are some merchants who are trying to get a group 
of merchants to expand summer hours.  He asked if the PSD would help with promotion 
on this.  Claudia explained that they should get commitments from at least 10 merchants 
for expanded hours then contact Lauri French to have it put on the agenda for the next 
meeting. 
 
Adjournment  9:20 
Motion by:  Nick Palizzi 
Seconded by: Lisa Nelson 
Motion passed unanimously 
 
Next PSD board meeting – Tuesday, June 7, 2011 – 7:30 a.m. 
 
Respectfully submitted, 
 
 
Claudia Roblee, Secretary 
May 3, 2011 


