
City of Brighton 
Downtown Development Authority  

Regular Meeting Minutes 
June 17, 2014 

 
The Board for the Downtown Development Authority (DDA) held a regular meeting on Tuesday, June 17, 
2014 at the City of Brighton Council Chambers located at 200 N. First Street, Brighton, MI. 
 
1. Call to Order – Vice Chairperson Binkley called the meeting to order at 7:15 a.m.   
 
Members Present: 
Dave Beauchamp, Mark Binkley, Tim Corrigan Phil Garbacz, Scott Griffith, Ashley Israel, Jim Muzzin, 
Lisa Nelson, Shawn Pipoly and Claudia Roblee  
   
Members Absent: Linda Botka, Bob Herbst, Pam McConeghy  
 
Motion by Mr. Pipoly, supported by Mr. Griffith, to excuse the absence of board members Botka, Herbst 
and McConeghy.  Motion carried 10-0-3. 
 
Also present: 
Mr. Piet Lindhout, Lindhout Associates, Mr. Doug Cameron, DDA Attorney, and Mr. Matt Modrack, DDA 
Executive Director/Community Development Director, City of Brighton as well as an audience of one. 
 
2. Approval of June 17, 2014 Agenda 

Motion by Mr. Corrigan, supported by Mr. Griffith, to approve the June 17, 2014 meeting agenda 
as presented.  Motion carried 10-0-3. 
 

3. Call to the Public was made at 7:16 a.m.  Hearing no response, call to the public was closed. 
 
4. A.  Approval of the May 20, 2014 Regular Meeting Minutes 

Motion by Mr. Muzzin, supported by Mr. Pipoly, to approve the May 20, 2014 regular meeting 
minutes as presented.  Motion carried 9-0-3-1 with three absences and Mr. Garbacz abstaining. 
 

5. Approval of Bills  
Mr. Modrack briefly reviewed the bills.  Motion by Mr. Griffith, supported by Mr. Beauchamp, to 
approve the bills as presented.  Motion carried 10-0-3. 
 

6. Financial Report  
A.  FY 13-14 Adopted Budget and YTD Summary (through 5/15/14) – Ms. French noted that the 
$55,000 allocated for the CSX West parking lot that was approved at the May meeting has been 
removed from the FY 13-14 budget projection; funds will be carried over in the DDA Fund 
balance to FY 14-15. 
 
Motion by Mr. Muzzin, supported by Mr. Corrigan, to receive the FY 13-14 Adopted Budget and 
YTD Summary through 6/16/14 as presented.  Motion carried 10-0-3. 

 
 7. Lindhout Report – Mr. Lindhout noted that the flower installation was inspected and found to be 
 generally acceptable.  He said he would have additional comments under Mr. Modrack’s parking 
 discussion. 

 
8. New Business   
 A.  Sub-Committee Reports 
  1.  Design – no meeting 
  2.  Budget – no meeting 
  3.  Development – no meeting 
  4.  Executive – no meeting 
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  5.  Parking Strategy 

a. Consider approval of recommendations from subcommittee meeting on 
6/9/14 for presentation to public for input/ modifications 

  
  City intern Adam Kokenakes reviewed the most recent iteration of the current and  
  recommended public parking lot and on-street parking maps.  He also noted the   
  merchants will be provided with small parking maps to give to their customers.  There  
  was a discussion about enforcement hours, which Mr. Modrack noted were suggested  
  from 10:00 a.m. to 6:00 p.m.  He advised that Chief Wightman was at the parking  
  strategy subcommittee  meeting and will have a lot of input on parking enforcement given 
  his experience in Royal  Oak. There were suggestions made regarding issuing parking  
  passes to employees and the possibility of issuing warnings instead of tickets initially.   
  Mr. Israel stated he would like to see the final enforcement plan and signage proposal  
  including costs.  Mr. Modrack noted that at least two public informational meetings will be  
  held to solicit input from affected downtown business owners; the initial meetings held in  
  April were not well attended. 
 
 Motion by Mr. Muzzin, supported by Mr. Griffith, to support the Parking Strategy Subcommittee’s 
 preliminary plan to be presented to business owners and the public for vetting prior to the final 
 recommendation by the DDA to City Council.  Motion carried 10-0-3.  
   
9. Administrative Report – Matt Modrack 
 A.   CSX West Lot Status; Chamber lot agreement status – Mr. Modrack reported that he talked 

to his contact at CSX about the possibility of changing the agreement to include 5-year lease 
renewal options.  The CSX representative advised that the request would have to go back to their 
full board and would take 6-8 weeks.  She told Matt that they can add one year now for a total of 
6 years if that option is agreeable to the DDA Board. 

 
 Motion by Mr. Beauchamp, supported by Mr. Corrigan, to authorize Mr. Modrack to pursue a 6-

year lease for the CSX West Parking Lot and to authorize Mr. Modrack to execute the final lease 
with CSX on behalf of the DDA Board after review by DDA Attorney Cameron.  Motion carried 10-
0-3. 

 
 B.   Other parking area lease opportunities – In addition to the recently executed Chamber front 

parking lot agreement, Mr. Modrack noted that he has been working with other private downtown 
property owners to determine if they would be willing to enter into an agreement with the DDA to 
allow after business hours use of their parking lots, either at no charge or an annual lease cost. 

 
  1.  Preview Properties lot – There are 44 spaces in this lot plus 14 on-street spaces on  
  the block around it.  A couple of options that are being pursued are to pay for the use of  
  the lot at night from 6:00 p.m. on (they sometimes have employee meetings at night, so  
  that would have to be worked out) or to designate 20 of the spaces as public for   
  restaurant employees. 
   
  2.  McCririe lot – Mr. Modrack noted there are two options for this lot; one would be to  
  lease the existing spaces and the other is to take down the garage at the back of the  
  property and remove the landscaping which would provide 26 spaces with one way in to  
  the lot off Main Street. 
 
  3.  Burchfield lot – This is a large lot that could be utilized by restaurant employees;  
  however, there is currently no safe route to get there given the abandoned Bonner  
  houses on North Street and overhanging trees blocking the lighting.  Mr. Modrack noted  
  that he is talking to the MEDC about getting money to re-do East Street and bring it up to  
  City standards (i.e., curb and gutter). 
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  4.  Excelda lot – Mr. Modrack has spoken to Geri Barr, Vice-President, Human Relations  
  and Communication at Excelda, about leasing the spaces at the Excelda site as-is.  He  
  advised that Ms. Barr is working through the Corporate office and will advise.   
  
 Ms. Roblee advised that the September 20 Farm to Table tickets are on sale at a special price of 

$60 per ticket until July 1 after which they go up to $70 each.  There are a limited number of 
tickets being sold so she advised getting them early. 

    
10. City Council Report – Jim Muzzin  
 Mr. Muzzin advised that the PSD special assessment passed at the June 5, 2014 Council 

meeting.  He also noted that the transitional parking issue was discussed at the June 5 meeting 
and has been sent back to Planning Commission for further changes to the amendment 
language. 

 
11.       Adjournment 

Motion by Mr. Griffith, supported by Mr. Corrigan, to adjourn at 8:55 a.m.  Motion carried 10-0-3. 
 
 
Respectfully submitted, 
 
 
 
Lauri French, Deputy Director 
Community Development, Planning & Zoning 
June 20, 2014 
 


